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From the Editors 
 

As our readers are aware, 2011 was a remarkable year for 

democratic change.  Authoritarian regimes throughout the world 

were challenged by a surge of popular democratic will; as we 

write, those events continue.  Most of the international media 

coverage has been on protests in North Africa and the Middle East, 

events that have seemingly surprised the entire world. Just months 

prior to the seminal protests in Tunisia, regional experts were 

consistently pessimistic of the region’s prospects for liberal 

democracy.1  For example, the 2010 Freedom House Report, countries 

across North Africa and the Middle East were summarily deemed 

“not free.”  In fact, FH experts maintained that in the post-cold war 

period trends of political liberalization were reversing:  

 

For the fourth consecutive year declines have 

trumped gains. This represents the longest 

continuous period of deterioration in nearly 40-

years.2   

 

Although pessimism certainly sells in the business of political 

commentary, we can now see in retrospect that their pessimistic 

forecasts were largely wrong.  Today it is clear that most of these 

regional experts had little to no idea about what was about to 

happen throughout the region.   

 

The quest for political liberalization, as Amy Chua has so clearly 

argued, is generally accompanied by conflict. Chua argues that 

“freedom” has ironically –and tragically– helped to rekindle ethnic 

hatreds throughout the world.3  Indeed, the quest for “justice,” in 

whatever form, generally demands change of some kind: the 

                                                 
1  By “liberal” we mean “free,” as might be determined through democratic 

processes in any given state, i.e. the meaning of “freedom” should be locally 

defined by a local citizenry. 
2  Freedom House 2010 Report. 
3  Amy Chua, World on Fire, (New York: Anchor Books, 2004). 
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holders of power, i.e. the status quo, will typically do what they 

can to maintain the existing order of things.  As students of the 

social sciences all know, this was perhaps best argued by Karl 

Marx, who maintained that historical challenges to the status quo 

were consistently pursued by the less powerful, often in violent 

conflict.  This is exactly what has occurred throughout the North 

Africa-Middle East region; it should come as no surprise that 

many of today’s students still see the relevance of Marx’s 

interpretation of change in history.  Chua’s best-selling book has 

made long-time advocates of the pursuit of liberation– of freedom 

– think a bit more critically about the real-world impacts of 

individual choice and the growing sense of agency.  Chua’s work 

is decidedly different from that of Marx in that she considers the 

expansion of freedom as a potentially destructive force, whereas 

Marx’s focus was on the frustration of the exploited masses who, 

he believed, would naturally rebel.   

 

One could say, therefore, that we are now experiencing a “perfect 

storm” of the leading two Cold War ideologies of the 20th-century.  

On the one hand, the impoverished masses of the world are 

increasingly aware of their material depravity vis-à-vis others, 

which might well lead to notions of class differences which, as 

Marx maintained, are the root cause of violent conflict and change.  

On the other hand, the Wilsonian vision and practices of human 

rights-based freedom are now desired by a growing number, 

taking hold at the grassroots, but the results are, as Chua 

maintains, more violent than promoters of liberation might have 

expected!  Historically, human expectations and resulting political 

changes were slow, frustrating, and sporadic. Most were tied to 

the natural cycles of the earth, lived with nature and not against it, 

and were decidedly less positivist about future change.  The 
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expansion of modern industrialization – promoted, after all, by 

both the West and the Soviets – was presented to the rest of the 

world as the only two choices.  For good and ill, most have 

followed that developmental trajectory and all of the concomitant 

expectations that come with “modernization.”   

 

In the post-Cold War era, Francis Fukuyama argued that the cat – 

by which he meant “liberalism” – was now out of the bag and that 

Marxism was dead.  To the extent that peoples of the world did 

not experience liberal (free) democracy, it was just a matter of 

time.  In Fukuyama’s words, they were simply “mired in history.”4  

Critics have rightly pointed out that Fukuyama’s notion of 

liberalism was decidedly Western-oriented and did not adequately 

consider the many conceptions of freedom that might exist 

elsewhere in the world.  As the Arab Spring gradually extends into 

the African continent, in what observers are already terming an 

“African Spring,” the prospects for democratically defining local 

understandings of freedom are going to be improved.  Freedom, as 

challenging as it is to define, is best defined by a local citizenry. 

 

In 1955, Harvard political scientist Louis Hartz argued that 

liberalism – by which he meant freedom – would inevitably be the 

choice of all people once they are given the opportunity to choose.5  

But at the time that Hartz wrote, freedom, even within the 

American context, was still viewed through an ideological Cold 

War lens.  Certainly, advocates of freedom were not commenting 

on the potential dangers of violent conflict that might accompany 

                                                 
4  Francis Fukuyama, The End of History and the Last Man, (New York: Free 

Press, 1992). 
5  Louis Hartz, The Liberal Tradition in America, (San Diego: HBJ, 1955). 
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the processes of liberation.  Had they paid a bit closer attention to 

their own classic commentaries—that of John Stuart Mill, for 

instance—they would have understood that “pure” or “perfect” 

freedom is, of course, wrong-headed and a potentially dangerous 

force.6  An advocate of political liberalism if ever there was one, 

Mill nevertheless understood that it was something that needed to 

be carefully monitored and managed, contrary to the logic of many 

libertarians and free-marketeers today.  Interestingly, Mill also 

defended the need for high-minded despots in certain parts of the 

world:  

 

Despotism is a legitimate mode of government in 

dealing with the barbarians, provided the end be 

their improvement, and the means justified by 

actually effecting that end.  Liberty, as a principle, 

has no application to any state of things anterior to 

the time when mankind have become capable of 

being improved by free and equal discussion.  

Until then, there is nothing for them but implicit 

obedience to an Akbar or a Charlemagne, if they 

are so fortunate to find one.7 

 

And this was exactly the policy that the Western powers pursued 

into the 21st-century.  Authoritarian regimes were negotiated with, 

oftentimes supported, for a variety of official policy reasons. 

Among them was the need to maintain what was, in a very real 

sense, the existing order of things, the status quo.  Security was 

                                                 
6  John Stuart Mill, On Liberty (1859), (New York: W.W. Norton & Co., 

1975). 
7  Ibid, p. 11. 
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thought to be better had through the maintenance of that order, 

even if it meant dealing with despots.  As recent history has 

proven, the citizens of those despotic states were of a different 

view. 

 

During this same period, through 2011, the news from sub-

Saharan Africa was both encouraging and not: countries such as 

Equatorial Guinea, Gabon, and the Democratic Republic of Congo 

continued to receive the lowest “not free” ranking from the 

authorities at Freedom House.  Nigeria has continued to 

experience democratic backsliding, despite the growing efforts of 

external donors such as the United States, including the 

establishment of a US-Nigeria Binational Commission in April 

2010.  In fact, USAID’s FY2011 budget came to $647 million. As so 

often happens, Nigeria’s democratic gains were nonetheless few.  

The now oft-cited 2010 Atlantic Council report, entitled Advancing 

US, African, and Global Interests, was quite critical of US efforts to 

enhance the region’s security, which it deemed to be of mutual 

interest to all: 

 

US donations of vessels and other security 

initiatives appear to be aimed mainly at preserving 

relationships, ensuring political access in the 

region, and meeting other diplomatic requirements 

rather than organized as part of a holistic, goal-

based strategy to achieve defined and measurable 

improvements in security and stability.8 

                                                 
8  John Raidt and Kristen E. Smith, Advancing US, African, and Global 

Interests: Security in the West African Maritime Domain, (Washington, DC: 

Atlantic Council, 2010).  Full text available on-line: 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              x 

 

 

Critics have been quick to recognize the 21st-century links being 

made between development and security, viewing the trends 

toward military support of development projects as troubling.9  

Defenders of this trend would argue, as the Atlantic Council seems 

to have done, that these are goals of mutual interest and that there 

is, by necessity, a growing “development-security nexus.” 

 

Most would argue that the global demand for Africa’s resources – 

notably oil – continues to plague the development of many sub-

Saharan African states: despots, to use Mill’s term, are continually 

taking advantage of their positions of power, personally benefiting 

from strategic relations with oil companies, and loath to relinquish 

their “hard-earned” advantages.  And this is, in fact, the gist of 

what was being argued by a panel of scholars, including Dr. 

LaMonica, at the November 2011 African Studies Association 

annual conference in Washington, D.C.  Africana’s Editor-in-Chief, 

A. Curtis Burton, was also present to witness what happened next: 

a former employee of Shell Oil, Deirdre LaPin, who had in fact 

worked in Nigeria, vehemently disagreed with the views of the 

panel.  From her perspective, Shell (and presumably other 

multinational oil companies) was getting short shrift, and was 

actually pursuing a lot of positive good throughout the region in 

an effort to promote “positive development.”  Clearly annoyed by 

the tenor of our conversation she walked-up to the podium and 

                                                                                                         
http://www.acus.org/files/publication_pdfs/3/advancing-us-african-global-

interests-security-stability-west-africa-maritime-domain.pdf  
9  On this particular issue, see: Rick Rozoff, “Militarization of Energy Policy: 

US Africa Command and the Gulf of Guinea,” Global Research, January 9, 

2011.  Available at: 

http://globalresearch.ca/index.php?context=va&aid=22699   

http://www.acus.org/files/publication_pdfs/3/advancing-us-african-global-interests-security-stability-west-africa-maritime-domain.pdf
http://www.acus.org/files/publication_pdfs/3/advancing-us-african-global-interests-security-stability-west-africa-maritime-domain.pdf
http://globalresearch.ca/index.php?context=va&aid=22699
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addressed the entire audience as if her words would help to 

“correct” what had just been said.10  As most do, she portrayed the 

80% of people of the Niger Delta who are living on less than $1 per 

day as if they were living in the Stone Age, desperately in need of 

modernization.  What seemed annoying to her was the seemingly 

boundless critique of the oil industry in Nigeria; in her mind, at 

least, oil companies like Shell were actually doing a lot of good 

there. 

 

In his closing remarks, fellow panelist (Jesse Salah Ovadia, PhD 

candidate at York University) suggested that the oil industry had 

severely threatened the fishing and farming practices of local 

peoples.  Remarkably, LaPin, shaking her head the whole time, 

interrupted Ovadia in another effort to “correct” what was being 

said.  In my own closing remarks, which followed, I suggested that 

the only reason why Shell and other oil companies had recently 

engaged in local youth support programs (which LaPin suggested 

was a sign of benevolence or goodwill) was because more and 

more people were paying attention to what the oil industry, acting 

in collusion with Nigerian elites, were up to and that we therefore 

had to remain vigilant; if not, those same oil companies and 

Nigerian elites would only continue as before.  Oil industry-

sponsored youth programs and the like are wonderful but one 

cannot lose sight of the many adverse consequences that the 

pursuit of oil has had on the state of Nigeria.  This time, LaPin said 

                                                 
10 Panel Discussant John Harbeson, of Johns Hopkins 

University, had referred to her presentation on the Niger Delta earlier 

in the conference.  In a remarkable display of arrogance, LaPin took 

this as an indication that she therefore had the right to speak at the 

podium in an effort to “correct” matters. 
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nothing yet continued to display her anger in hushed but 

seemingly urgent comments to others in the audience.  In her 

mind, we – the academics who were paying attention to the 

coercive role of external actors – were being irresponsible and 

were even, perhaps, part of the problem. 

  

According to this view, the creators and maintainers of an existing 

Nigerian order – the status quo – are essentially blameless and 

critiques of their activities are unwarranted and irresponsible; it is 

as if the only thing observers can pay attention to are the “good” 

things that the powerful bequeath on the ignorant “barbarians” 

(to, again, use Mill’s term).  From this point of view, if there is an 

abuse of power in Nigerian contexts, it is something that is best 

resolved from within, as had allegedly occurred in Western state 

history, to wit: motivated democratic principles, people rose up 

and held their leaders accountable.   

  

Of course, we all celebrate the rising up of peoples in the name of 

democratic principles.  But in a rapidly globalized world, where 

the policies and practices of heretofore “external” actors matter 

much to the livelihoods of peoples in developing regions, there is a 

danger of excluding the impacts of those external actors and of 

placing all of the responsibility for change on internal state actors.  

Doing so is neither reasonable nor practicable.  In the 21st-century 

we must learn to work together to end despotism, not treat it as 

the problem of netherworlds where only barbarians dwell, and to 

be honest about our own complicity in these ongoing political 

conditions. 
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It is with the above in mind that we start the December 2011 issue 

with a contribution from Fidelis Akpozike Etinye Paki and Jude 

Cocodia, entitled “Africa in Post-Cold War World Politics.”  

Today, what is vividly clear and acknowledged is that the 

aforementioned ideological struggle, that so often translated into 

“proxy wars” on the African continent, was devastating to the 

welfare of millions of African peoples.  Full understanding of what 

the post-cold war condition means for the continent of Africa is 

still being debated, as we see from these two Nigerian scholars, 

and we are pleased to include their arguments here.  May that 

discussion continue! 

 

For those who follow Nigerian politics, we have included a piece 

by Stephen Onakuse, entitled “Nigeria’s Seven-Point Agenda and 

the Financial Crisis: Implications for Growth and Development.” 

Onakuse is a Lecturer and Research Fellow in the Department of 

Food Business & Development at the Centre for Sustainable 

Livelihoods, University College Cork, Ireland.  Using empirical 

data, Okanuse argues that the Nigerian government’s wildly 

fluctuating policies are harmful to ongoing reform measures 

taking place throughout the country. It is a well-researched and 

timely contribution. 

 

From Great Zimbabwe University we have a piece written by 

Tendai Mangena and Aaron Mupondi, entitled “Moving Out of 

Confining Spaces: Metaphors of Existence in the Diaspora in 

Selected Zimbabwean Writings.”  For those who have been 

following news from Zimbabwe, and the resulting diaspora of 

Zimbabwean peoples throughout the South African region and, 

indeed, the world, this article is especially timely.  In a well-

researched and scholarly fashion, Mangena and Mupondi explore 
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the literary representations of out migration by Zimbabweans in 

the last decade in selected literature. 

 

The next piece entited “A Bleak Future, a Wasted Generation: 

Child Soldiers in Africa,” by Kenneth Chukwuemeka Nwoko, 

Lecturer in the Department of History & International Relations at 

Redeemer’s University in Ogun State, Nigeria, provides another 

snapshot of unfortunate African realities of the modern age.  Raw 

in form, Nwoko considers many of the ongoing intra and inter-

ethnic conflicts in Africa to be direct byproducts of the colonial era.  

The ongoing challenges to civil society are often portrayed as 

impediments to African development but here Nwoko focuses on 

the real-life circumstances of far too many children on the African 

continent, many of whom “…end up on the street, become 

involved in crime, or are drawn into armed conflict.”  By focusing 

on the horror of lost childhoods and the perpetrators of these 

ongoing social arrangements, Nwoko provides readers with an 

important wake-up call – particularly to those who think of 

Africa’s developmental challenges in only broad theoretical ways. 

 

Dr. Fainos Mangena, Senior Lecturer in the Department of 

Religious Studies, Classics and Philosophy at the University of 

Zimbabwe, provides us with a discussion of the challenges to 

ethical leadership in Zimbabwe.  In this piece, Mangena compares 

the philosophy of ubuntu (as presented in Lisa B. Ncube’s essay 

entitled “Ubuntu: A Transformative leadership philosophy” which 

appeared in the Journal of Leadership Studies (2010)) with western 

leadership philosophies and discusses the historical development 

of Zimbabwean political norms as a way to better understand 

today’s circumstances.  
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Bhekezakhe Ncube of the Department of African Languages and 

Literature  and Thamsanqa Moyo of the Department of English 

and Performing Arts, both of Great Zimbabwe University, have 

provided us with a piece entitled “Portraying Women as The 

Other: Ndebele Proverbs and Idioms in the Context of Gender 

Construction.”  Their contribution is both unique and well 

received as it deconstructs some of the broader literature on 

gender construction and applies it to the specific case of the 

circumstances among the Ndebele.  This piece could be especially 

interesting for researchers who are looking to find more specific 

and decidedly less broad theoretical discussions of gender in 

African contexts. 

  

Over the past fifty years, the cultural implications of having 

multinational oil corporations exploit Nigeria’s resources have 

been profound.  Uzoechi Nwagbara, Doctoral Researcher at 

University of Wales, in the U.K., who has been researching the 

impacts of oil multinationals on Nigeria for years, provides us 

with a wonderfully written piece entitled “Dimensionalising 

Cultural Implications of the Multinationals in the Niger Delta: A 

Consequentialist Approach for Resistance.”  Readers of 

Nwagbara’s work are inevitably impressed by his impressive 

insight and writing style.  We, in fact, view Nwagbara as an 

important rising star in Nigeria-oriented scholarship and are 

especially pleased to have his work published in this issue. 

 

The prolific expert Dr. Kelly Bryan Ovie Ejumudo, of Delta State 

University, Nigeria, provides us with another insightful piece 

entitled “Air Pollution and Health Challenges in the Niger Delta: 

Desirability of a Collaborative Policy and Action.”  Following an 

overview of the environmental circumstances in the Niger Delta, 
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Ejumudo argues that there are significant public health impacts 

throughout the region that are not adequately dealt with by the 

“poor functioning an low performing health care system in 

Nigeria.”  Ejumudo suggests that the development of a more 

collaborative policy environment would help to bring about more 

informed and pragmatic policy solutions, particularly for the 

disease-prone oil-bearing communities. 

 

With the advent of the aforementioned social movements in the 

North Africa-Middle East region, many researchers have turned to 

the subject of social media and other forms of popular 

communication now and in history.  One of these is Timothy R. 

Amidon, PhD candidate in Writing & Rhetoric at the Univeristy of 

Rhode Island.  Amidon has contributed a book review of   David 

Ciarlo’s 2010 book, Advertising Empire: Race and Visual Culture in 

Imperial German, published by Harvard University Press. 

 

Lastly, a few announcements.  First, we are thrilled to announce 

the addition of a new Board member, Cleménce Pinaud, a PhD 

candidate from the University of Paris-I/Pantheon-Sorbonne, who 

is currently a Fulbright Fellow at the Center for African Studies at 

the University of California, Berkeley.  A brief bio of her 

professional background and research interests is now posted at 

http://www.africanajournal.org.   

 

We would also like to announce the establishment of a new 

Africana Advisory Board.  Over the past year, we have endeavored 

to reach out to distinguished Africanist scholars who might be able 

to assist our journal in an advisory/ideas-oriented capacity.  Our 

thought is that this would remain a very limited and distinguished 

group.  Our first two members of the Advisory Board are Anne 

http://www.africanajournal.org/
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Serafin, co-editor of a recent book entitled African Women Writing 

Resistance (University of Wisconsin Press, 2010), [See: 

http://www.amazon.com/African-Women-Writing-Resistance-

Contemporary/dp/0299236641] and Edouard Bustin, Professor at 

the African Studies Center of Boston University (where our journal 

is based) and Director of their Francophone Africa Research Group 

(GRAF).  

 

It is with great pleasure that we present to you the December 2011 

issue of Africana.  As we move into our fifth year of publication, we 

thank you again for your ongoing interest and support. 

 

A. Curtis Burton, Editor-in-Chief 

Washington, D.C.  USA 

 

Christopher LaMonica, Managing Editor 

Boston, MA USA 

http://www.amazon.com/African-Women-Writing-Resistance-Contemporary/dp/0299236641
http://www.amazon.com/African-Women-Writing-Resistance-Contemporary/dp/0299236641


 

 

 

 

 

 



 

 

 

 

 

 

 



Africa in Post-Cold War World Politics 

 
Fidelis Akpozike Etinye Paki and Jude Cocodia 

 
Key Terms: Africa, Cold War, post-Cold War, world politics, world affairs. 

 

Abstract  
This paper examines Africa in post-Cold War world politics by looking at 

political, strategic and economic relations in the world. The findings suggest 

that Africa had suffered marginalization in the past, and is suffering it in post-

Cold War world politics.  This is because dominant international actors like 

powerful nations (the US, Britain, France), international organizations (the 

UN, Commonwealth etc), International Financial Institutions (the IMF, World 

Bank etc) do not consider Africa as a priority entity in world affairs, yet Africa 

is coming under more constraints to follow values and beliefs of these same 

international actors, which has led African states to greater dependence for 

policy reforms.  The consequences have resulted in increased debt, social 

hardship, environmental degradation, poverty, unemployment, crime, iknter 

and intra-state conflicts in post-Cold War Africa. The paper concludes that, in 

addition to collective action, African states should individually redefine and 

redirect their national interests with a view to enhancing their national power 

to play active role in the power equation of world politics. 

Introduction  

In the past, Africa had suffered marginalization, and is suffering it in 

post-Cold War world politics. The continent is considered relatively 

unimportant to the outside world and at the same time, it is being 

subjected to external dictates and constraints. For instance, when we 

consider political, strategic and economic relations in the world, 

Africa seemed unimportant to world powers, multinational 

corporations, international organizations and international financial 

institutions, but its choice are increasingly determined by these same 

international actors (Nel and McGowan 1999:151).  

 

 It is apt to make some observations on the idea of Africa in 

world politics. It is fairly inappropriate to speak of Africa as a 

monolithic entity in world affairs. This is because Africa is 
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fragmented: by language, religious and cultural differences; by its 

partition by former colonial powers (Britain, France, Belgium, 

Portugal, Italy and Germany before World War I), and by its vastness, 

physical terrain, lack of communication and infrastructure (Ibid: 152). 

Historically, Africa had interacted with Asia for several centuries 

before the arrival of Europeans to Africa. In a way, the construction of 

an international system, centered upon the European nation-state and 

the colonial empires in the 19th century that created the modern idea 

of Africa as an entity. Africans such as Williams du Bios, Marcus 

Garvey, Samuel Ajayi Crowther, Casely Hayford and other mentors 

of black, negro and African nationalism, gain early education, 

awareness and articulation, vehemently criticized the exploitative 

colonial venture of European powers (Ejiofor, 1981: 3) and dreamt 

dreams of Africa’s freedom and unity to challenge global disparities 

of power in order to harness their economically weak and politically 

divided continent. As a reaction to the colonial intrusion, nationalists 

from diverse parts of the continent discovered their commonality and 

‘Africaness’ (Mazriu, 1977: 88-97). Colonialism precipitated this 

awareness as well as promoted divisions that are carried over to the 

post-colonial era. The political map of Africa numbering 53 states was 

based largely on the economic and strategic needs of European 

imperialists and entrenched huge differences in size and in their 

potentials for nation formation, development and stability (Gorden, 

1996: 55). These divisions were lavishly exploited by great power 

competition in the past and to a lesser degree, in the post-Cold War 

period. 

 

 By and large, Africa in post-Cold War world politics is a 

system level analysis. The system level analysis adopts a top-bottom 

approach to the study of world politics. The contention is that 

international actors operate in a world social-economic-political-

geographical environment and that the character of the system helps 

to determine the pattern of interaction among the actors (Rouke, 
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1999:54). In this context, Africa is seen as an international actor that 

operates in a global predictable environment. 

 

 The main thrust of this paper therefore, is to logically argue 

that Africa is suffering marginalization in post-Cold War world 

politics. For a thorough analysis of the subject matter, we will make 

haste to explain the Cold War, proceed to address and evaluate Africa 

in post-Cold War world politics and end with conclusion. 

The Cold War  

The Cold War was defined by characteristics that concern behavior as 

well as structure, which underpin a given phase in world history that 

was epitomized by ideological and strategic confrontation between 

communism and capitalism. The behavior notion sees the period of 

the Cold War alternated with periods of detente (1953-60, 1969-75, 

1985-90), during which negotiations and tension reduction were 

firmly on the agenda (Crockett, 1999: 92-110). On the other hand, the 

structure notion of the meaning of the Cold War does not have any 

inter space with détente, but maintained the existence of structure 

continuously throughout the post-World War II period (ibid:99). 

 

 The structure perspective, which we subscribed to in this 

discourse, viewed detente as part of the Cold War period and not 

change of behaviour. The fundamental structure of the period remains 

constant. Similarly, the Cold War suggests 

 
the extreme state of tension and hostility that developed between Western 

powers and the communist bloc of Eastern Europe after World War II. 

The Cold War period has been characterized by political maneuvering, 

diplomatic wrangling, psychological warfare, ideological hostility, 

economic warfare, a major arms race, peripheral wars, and other power 
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contests falling short of an all-out ‘hot’ war (Plano, Greenberg, Olton and 

Riggs, 1973: 62-63). 

 

This was a period of hegemonic competition in ideology and strategy 

between the Capitalist Western bloc (the US, Britain, France, Canada, 

West German etc.) and the Communist Eastern bloc (the defunct 

Union of Soviet Socialist Republics (USSR), East Germany, Poland, 

China, Cuba, Bulgaria etc). The world was divided into two poles, 

bipolarity, during the Cold War period with the US and the USSR as 

the dominant superpowers. By bipolarity we mean 

 
a rigid balance of power system in which decisive power is polarized in two 

rival centers.... The bipolar model tends to evolve when, because of security, 

ideological, or political difference, states are forced to commit themselves 

and group together within the power configuration dominated by either of 

the single powers (Ibid:31).  

 

 Increasingly, the two super powers became immersed in 

disputes, which generated conflict of interest over issues in various 

areas such as the future of Germany in the years after World War 11, 

Poland and other Eastern and Central European countries; the 

construction of the Berlin Wall in 1948, the hostility between North 

Korea/South Korea, the formation of the North Atlantic Treaty 

Organization (NATO), Warsaw Pact (1949), 1973 Arab-Israel war, 

Armament and Disarmament etc. Africa, Latin America, Asia and 

other countries in the world became involved and took sides in these 

conflicts that led to the formation of the Non-Aligned Movement. 

 

The immediate roots of the Cold War, at least in broad 

structural terms, lay in the intersection of a world devastated by a 

global conflict and the conflicting recipes for international order that 

the US and the USSR sought to impose on the pliable world shattered 

by World War II (McMahon, 2003: 55). By the summer of 1990, the 
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USSR, US, British, French and Germany agreed that East and West 

Germany would henceforth anchor to the North Atlantic Treaty 

Organization (NATO) alliance. The Cold War ended in 1990 when the 

USSR accepted a united Germany. The subsequent collapse of the 

USSR in 1991, which was set in motion by Mikail Govbachev’s 

reforms that proved uncontrollable, was an important historical event, 

but by the time the USSR disappeared, the Cold War itself was 

already history (Ibid: 168). 

The Post-Cold War Era 

The most striking characteristic of the post-Cold War era is the 

triumph of capitalism over communism, which reflects in ideological 

and strategic spheres of the world.  Ideologically, it was reflected in 

economic and political arenas.  In the economic sphere, the triumph of 

capitalism represented the end of competition between alternative 

economic systems; one the means of production owned by the state 

and in the other, private dominated. Capitalism entails the removal of 

all obstacles to the operation of the market around the world and 

transformed the character of world politics. The market economy had 

operated in some countries in the Cold War period, but now, it has 

been extended to all countries in the world. 

 

 The International Monetary Fund (IMF), the World Bank and 

the General Agreement on Trade and Tariff (GATT; later transformed 

to the World Trade Organization (WTO) in 1994) were created after 

World War II to provide the institutional bases for the world economy 

in pursuit of free trade, while allowing appropriate state intervention 

in the market in support of national security and national and global 

stability (Rapley, 1996: 10). These institutions were granted the task of 

transforming the former centrally planned economic systems to 

ensure the privatization of the means of production, deregulation of 

all economic activities, encouragement of competition, balance 
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budgets, strict adherence  to the orthodox liberal economic agenda 

and integrate into the wider world capitalist economic system.  Thus, 

there was a major shift in international politics from strategic 

relationship towards a global world economy and how countries 

might survive and prosper in it.  

 

 The championing of liberal economic values played an 

important role in accelerating the globalization process. The 

globalization process involves making social relations to acquire 

relatively distance less and borderless qualities by bringing humanity 

to increasingly look like a global village (Baylis and Smith, 1999: 5). 

This is done in such a way that production, exchange and 

consumption became increasingly to cut across national borders, 

leading to international economic interdependence. The globalization 

process is further propagated by technological innovations in 

transportation and communication, which have made it possible for 

people, goods and services to circulate around the whole world with 

little or no hindrance. The consequences of the globalization of the 

capitalist world economy are that its benefits are unevenly distributed 

among the people and nations of the world with Africa at the lowest 

ebb of economic uncertainty.  This has led African States to greater 

external dependence for foreign powers and international economic 

agencies and due to indebtedness; the IMF and the World Bank have 

been involved in extensive obligation to bail Africa as well as other 

economies out of their economic crises.  For instance, the Structural 

Adjustment Programmes (SAPs), which typically involved a removal 

of all market restrictions, such as the relaxation of tariff and taxes to 

encourage inward investment and external trade; a concomitant 

liberalization of the labour market to lower wage costs, and a radical 

cutback of government expenditure, involving the abolition of price 

controls and subsides on basics (such as food and fuels), the raising 

charges for services (health and education), the reduction of a number 

of government employees and privatization of nationalized industries 
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(Nel and McGowan, 1999: 162). The strategy also involved 

devaluation of fixed and overhauled foreign exchange to encourage 

exports, discourage imports and eliminate unofficial currency markets 

and smuggling.  This was to allow for market forces to operate. The 

SAP underlined the neo-liberal thinking that “state-led development 

planning has failed, and the remedy involved allowing market forces 

to operate unhindered by inefficient regulations” (Kiely, 1998: 32).  

 

 Though the SAPs started during the Cold War era, but at the 

turn of the century, over 30 African states had swallowed this bitter 

pill, but the international financial institutions (IFIs) that prescribed 

the therapy even became convinced of the fact that the political 

conditionality promotes or throws up more obstacles to sustainable 

economic reforms. The adoption of this (SAP) approach to lending has 

significantly increased the role of these multilateral organizations in 

policy reform in Africa and other developing countries (Baylis, 1995: 

321-337). In fact political conditionality was introduced that linked 

good governance, accountability, respect for human rights and 

political reforms to the future of foreign aid and investment (Mbaku 

and Ihonvbere, 2009: 324). The effect of this is that African states 

cannot have effective control over economic decision making with 

growing external indebtedness and mounting social inequalities 

(Chazan, Lewis, Mortinier, Rothchild and Stedman, 1999: 12).  Africa 

has therefore become even more peripheral to the international 

political and economic order (Harberson and Rothchild, 1991: 19). 

Furthermore, African economies are products of colonially 

bequeathed legacies of disarticulated and dependent economies, 

which require more integration and interdependence to the global 

financial system. The unsupportive international economic 

environment has resulted in increased debt, social hardship, 

environmental degradation, poverty, crime and intra-state conflicts in 

post-Cold War Africa.    
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 Interestingly, the post-Cold War era witnessed an advent of 

great institutional evolution of the continent with the legal 

transformation of the Organisation of African Unity (OAU) to the 

African Union (AU) on 25th May 2001. The 53 members OAU was 

established on 25th May 1963, at Adisa Ababa, Ethiopia, and the 

charter was signed by heads of state and government of 32 African 

states with the objectives, inter alia, to rid the continent of the 

remaining vestiges of colonialism and apartheid; to promote unity 

and solidarity among African states; to coordinate and intensify 

cooperation for development; to safeguard the sovereignty and 

territorial integrity of member states and to promote international 

cooperation within the framework of the United Nations. The OAU, 

over the years, provided an effective forum that enables all member 

states to adopt coordinated position on matters of common interest to 

the continent in international form and defended the interests of 

Africa effectively. The OAU worked and spoke as one to forge an 

international consensus in support of the liberation struggle and fight 

against apartheid. It realized significant achievements in boundary 

dispute resolution, defense of member states’ sovereignty and 

territorial integrity, promote African culture, African refugee 

problem, and in the field of economic and social development, 

transportation and communication, education and health (Adejo, 

2002). 

 

 However, the need to reposition the organization in the post – 

Cold War era in their quest for unity, economic and social 

development has long been realized. The Abuja treaty established the 

African Economic Community (AEC) in 1991, which entered into 

force on 12 May 1994, seeks to create the AEC through six stages 

culminated in an African common market using the Regional 

Economic Committees (RECs) as building blocks. This and other 

initiatives gave rise to the AU. The Sirte Extraordinary Session (1999) 

established the AU with a view, inter alia, toward accelerating the 
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process of unity among countries of the continent, enabling it to better 

participate in the global economy and to better address social, 

economic and political problems. The Lome summit (2000) adopted 

the constitutive act of the AU, which specify the objectives, principles 

and organs of the AU. The Lusaka summit drew the road map for the 

implementation of the AU and the Durban summit (2002) launched 

the AU and convened the first Assembly of heads of state of the AU. 

The AU has already made moderate achievements in its integration 

efforts and the deployment of African Union Mission in Somalia.  

However, the AU faces the daunting task of harmonizing the 

competing national interests of a number of the states and the various 

definitions given by their leaders. Again, the minimal level of intra-

African trade, despite the fact that the existence of sub-regional 

economic arrangements such as ECOWAS, SADC, COMESA, has 

persistently remained below the 5% mark calculated as a fraction of 

the continent’s total external trade 

 

 A remarkable development in the post-Cold War world 

politics is Africa’s quest for a United Nations Security Council 

permanent seat. African leaders requested for two permanent seats in 

the UN Security Council at the 1991 Harare summit. However, the 

Ismael Razali led-UN working group on the reform of the UN 

Security Council in March 1997 recommended one seat each for 

Africa, Germany and Japan, while Asia, Eastern Europe and Latin 

America are to have one non-permanent seat each (Adeyemo, 2000). 

Consequently, African states, especially sub-regional and regional 

powers like Egypt, Nigeria and South Africa with relatively 

formidable credentials, are in contention for Africa’s slot in the 

Security Council. 

 

 Pertinently, the Security Council is the second principal organ 

of the United Nation Organisation (UNO), which is charged with the 

primary responsibility of maintaining international peace and 
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security. It has a total of fifteen members, but in 1945 when the UN 

was formed, the original membership was eleven. In the Security 

Council there are five permanent members namely, the US, USSR now 

Russia, Britain, China and France with the right to veto power. The 

veto power confers special voting rights on the permanent members, 

which enable them to prevent a major decision that is not in their 

interest from being taken. The Security Council is also made up of ten 

non-permanent members that are elected for a period of two years by 

the General Assembly. The non-permanent member seats are 

accordingly distributed to Africa (3), Asia (2), Europe (3) and Latin 

America (2). Major decisions in the Security Council are taken with 

the votes of 2/3 majority of members, which must include the votes of 

all the five permanent members. The privilege enjoyed by the five 

permanent members that has led to the criticism of the Security 

Council as undemocratic and that it does not represent the interest of 

the continents in the world body that necessitated the reform in the 

UN. 

 

 The boundaries of African regional system also changed 

significantly in the southern edge as a result of the sub-systemic 

transformation of the minority Apartheid regime in South Africa in 

1994 and its subsequent incorporation to the OAU. This development 

facilitated the integration process of Africa and broadens the scope of 

African regional system, by the addition of new actors and new 

capabilities to the regime and new roles. It however does not alter 

Africa’s regional balance of power in the post-Cold War. African 

regional system is characterized by limited military capabilities, lack 

of ability to purchase manufactured arms and absence of regional 

wars. These features tend to isolate the power configuration in the 

African regional system from its world counterpart. The point to 

make here however is that post-Cold War changes have reduced the 

overall capabilities of the African system and partly changed the 
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regional balance of power as far as the incorporation of South Africa 

to the African system is concerned (Mulikila, 2002: 29-30). 

  Furthermore, the post-Cold War period ushered in a new era 

of liberalism; multiparty democracy, human rights, good-governance, 

transparency and accountability. Perestroika and glasnost in the 

former USSR have generated a democracy revolution in the one party 

states of Eastern Europe (Poland, Bulgaria, Hungary etc) and the 

USSR with catastrophic consequences of disintegration. The general 

pull toward multiparty democracy in Africa was able to uproot one 

party rule or one party dictatorship and military rule in the continent. 

In countries such as Ethiopia, Angola, Mozambique, Benin, DRC 

(formally Zaire), Gabon, Togo, Somalia, Ivory Coast, Cameroon, 

Nigeria just to mention but a few, saw the opening up of the political 

space and the enthronement of democracy. The movement for 

multiparty democracy became a universal phenomenon, which Africa 

could not ignore in the post-Cold War years. 

 

 In consonant with changes that are occurring in the post-Cold 

War world, the political landscape in Africa is changing with new 

leaders, debates, issues, constituencies and ideological platforms, to 

impact on the character and direction of politics. Again, Africa is 

embracing a new culture of democracy; as open debate, criticism, 

negotiation, compromise and peaceful resolution of conflict, which 

portends a bright future for democracy in the continent. The era has 

also witnessed the proliferation of non-governmental organisations, 

pro-democracy movements and political parties. Civil society in 

Africa, which was “demoralized and suffocated” (Mbaku and 

Ihonvbere, 2009: 524) in the Cold War period, re-emerged in the post 

Cold War era, to play the role of a check on government. In effect, 

civil society groups such as labour unions, student groups, pro-

democracy groups, new political parties, advocacy groups for women, 

children, environment, human rights and many others outside the 

government seeks to ensure that the gains already recorded are not 
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thrown away by political opportunists. Furthermore, civil society 

groups are making claims that are directed at avoiding incumbents in 

government from subverting the democratic process to denying their 

people, the benefits or dividends of democracy and good governance. 

Today, the greatest challenge for Africa is how to reconstruct society 

to meet the needs, aspirations and interests of the African people. 

 

 However, much credit for the enthronement of democracy in 

Africa, though, goes to the pro-democracy forces in individual 

countries, but the international community also played commendable 

role. In fact donor agencies, international financial institutions, (the 

IMF and the World Bank), western nations (the US, Britain, France, 

Canada, etc), international organisations (the UN, the European 

Union, North Atlantic Treaty Organisation, the Commonwealth, the 

Organisation of American States etc) and international non-

governmental organizations (the Catholic Church, Friedrich Ebert 

Foundation), all of which advocates democracy as an entitlement that 

all states are obliged to protect, began to antagonize countries that 

were under one party rule or military dictatorship in Africa. Political 

liberalization became a precondition for further interaction among the 

comity of civilized nations (Mbaku and Ihonvbere, 2009: 524; 

Soremekun, 2004: 417-429).  

 

 The gains for the enthronement of democracy in Africa is 

greeted with much optimism, which is not misplaced after all, but it is 

only without a cautious pessimism. Apart from the fact that it can be 

subverted, the continent is immersed in numerous conflicts. This is 

suggestive of the fact that:  

 
After raising hopes of a major political renewal, Africa’s “second wave” of 

democratization seems to be running out of steam. Afro-pessimism is again 

in fashion and many feel that the emergent trends are better captured by 
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the incessant     wars in Liberia, Somalia, and Burundi than by the few 

success stories represented by South Africa, Botswana and Benin  

 

 The post-Cold War period also configured a new global 

security arrangement, which left the US as the only superpower 

strategically with allies in the NATO as the dominant security 

institution in the world. The manifestation of this change was seen 

from without contention from any rival military power, the US led 

Allied Forces defeat of the Iraq military in the Gulf War in 1990, the 

enlargement of the NATO to cover Eastern Europe after 1994, the US 

continue to act as referee and player in disputes between Israel and 

Palestinians, South Korea and North Korea and in other troubled 

spots around the world. The end of the Cold War averted military 

rivalry, conflict and competition, but the most tragic case of post Cold 

War conflict in Europe took place in the former Yugoslavia, which 

unfolded with great speed and intensity, exerting a great price in lives 

lost, people displaced and property destroyed (Akinrinade and Sesay, 

1997; Cox, 1999: 132; Oyebade and Alao 1997). It took the intervention 

of the US, NATO and the UN, after initial unwillingness for five years, 

before the conflict in the former Yugoslavia was brought to an end 

and by which time the world has experienced a devastating genocide 

in Bosnia (Cox, 1999: 132). 

 

Post-Cold War conflict in Africa, on the other hand, does not 

attract such timely intervention. This is because the great powers 

increasing ignored conflicts that did not directly and substantially 

affect their national interest (Ebo, 1994:93; Ebo, 2002: 41-52).  Post - 

Cold War Africa continued to be faced with inter-state as well as 

intra-state conflicts. Inter-state conflict relating to incessant border 

conflict, which are mostly long-standing disputes inherited from the 

cold world, occurred between Ethiopia and Somali, Somalia and 

Kenya, Mali and Bokina Faso.  Inter-state conflicts were minimal 

compared to intra-state conflicts in Africa.  Intra-state conflicts, which 
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come in the form of protest, coups, counter coups, civil wars and 

rebellion with resultant collapse of state institutions in countries such 

as Sudan, DRC, Somali, Rwanda, Burundi, Liberia, Sierra Leone, 

Guinea etc. The failure of the UN and Western powers to intervene 

timely led to the genocide in Rwanda and protracted conflicts in 

troubled African states. This led to the talks of an African intervention 

force (Echezona, 1998: 54). It was the absence of timely intervention 

coupled with the need to ensure peace and security in the West 

African sub-region and an emerging context for world politics that the 

Economic Commission of West African States (ECOWAS) formed the 

ECOMOG to intervene in conflicts in the West African sub-region, e.g. 

the Liberian conflict in 1990 and subsequently in Sierra Leone and 

Guinea.  

 

 Intra-state conflicts left devastating effects on a world that 

was expecting peace dividends after the Cold War. Such conflicts 

created different forms of political emergencies; costly humanitarian 

crises, delicate peace keeping exercises and threat to international 

peace and security, especially in the way the wars are supported by 

the global trade in illegal arms  (Alao, 2002: 19). This confirms Adam 

D. Rotfeld’s statement that:  

 
Today the international environment is far more complex than it was in the 

Cold War era of bipolarity. The radically diminished threat of a world war 

has been replaced by the reality of intra-state conflicts, which undermine 

stability security at the domestic and regional levels.  A serious challenge 

for the international system is the increasing number of weak or even failed 

states and their inability to control developments on their own territory 

(1998: 10). 

 

 Post-Cold War conflict in Africa is characterized by their 

spillover effect on neighbouring states.  For instance, in the Great Lake 

Region countries such as DRC, Uganda, Rwanda, Burundi, Angola etc 
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have all experienced violent intra-state conflict of various forms and 

degrees. In West Africa, the conflict in Liberia also spread to Sierra 

Leone and Guinea. Another is the high number of refugees in the 

continent. The use of child soldiers became another phenomenon to 

behold in post-Cold War African conflicts. These conflicts have 

seriously undermined the capacity of African states to ensure long-

term stability and peace for their people. Africa has also lost her 

bargaining power as were in the bipolar world. With diminished 

external intervention by powerful nations, warring factions plunder 

resources in areas under their control to sustain conflicts in the 

continent. This has led to the characterization of several post-Cold 

War intra-state conflicts in Africa such as Angola, Sudan, DRC, 

Liberia and Sierra Leone as resource wars, rebellion and insurgency 

(Reno, 1993:45; Keen, 2003; 67; Ellis, 1998: 157; Albert, 2002: 23).  

 

 Consequently, the issue of Africa’s marginalization in post-

Cold War world politics was pursued by Adebayo Adedeji thus: 

 
Countries in sub-Saharan Africa with those of South Asia constitute the 

periphery of the periphery. Measured by the prevalence of poverty - both an 

expression of and a force towards marginalization - sub-Sahara Africa is 

the world’s most marginalized region. Africa has for all practical purposes 

been dropped from world affairs. The media only covers it when the news is 

bad. There is no doubt that for much of the world, Africa has become a 

basket case, a permanent mezzogiorno for which there is little if any hope. 

The world’s view of Africa is one of perennial famine, recurrent economic 

crisis, dictatorship, blatant violation of human rights, and gross carnage 

wreaked by merciless warlords. Africa is perceived as a region where pro-

democracy movement sweeping other parts of the world has been aborted 

and subverted. Indeed, the past three years have witnessed oscillations 

between tumult and paralysis in the democratic process; the very Africa 

leaders who have proclaimed their commitment to its realization have 

masterminded its subversion (1993:31993:3). 
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Conclusion 

This paper examined Africa in post-cold world politics.  It 

commenced with an introduction, which raised observations on the 

idea of Africa as a monolithic entity in world affair, but suggested its 

relevance hinges on the fact that, it is a system level analysis, which 

adopts a top bottom approach to the study of world politics.  Then the 

Cold War was conceptualized, to mean a defining stage of world 

history, which was characterized by the construction of structures of 

ideological and strategic rivalry and competition between 

communism and capitalism.  The Cold War era was also a bipolar 

world in which the world was divided into two poles with the defunct 

USSR and the US at the top of each bloc.  This form of arrangement 

portends a peculiar form of alignment, which subjected the people, 

and nations of the world. 

 

 Thereafter, the paper analyzed African in post-Cold War 

world politics and suggested that Africa suffers marginalization.  This 

is because dominant international actors like powerful nations (US, 

Britain, France), international organizations (the UN, the 

Commonwealth etc), International Financial Institutions (The IMF and 

the World Bank) do not consider African as a priority entity in world 

affairs.  Despite its relative unimportance, Africa is coming under 

more constraints to follow values and beliefs of dominant 

international actors in the post-Cold War world politics.  The 

adoption of these global values and beliefs has far reaching 

consequences on Africa, positive and negative.  

 

 Understandably, cooperation and competition are features of 

world politics, but Africa can neither cooperate nor compete 

favourably with other international actors because it lacks the power 

to do so.  Similarly, world politics will continue to be defined by 
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permanent national interest, and the relative power of actors.  Since 

most powerful nations are not likely to bother themselves with issues 

that do not have grievous consequence on their national interests, we, 

therefore, suggest that, in addition to collective action, African States 

should individually redefine and redirect their national interests with 

a view to enhancing their national power.  This way they will become 

a major force in the power equation of world politics.  Otherwise, 

Africa will continue to remain at the margin of world affairs. 

References 

Adedeji, A. (1993) “Marginalization and Marginality:  Context, issues, and 

views” in Adedeji, A. (ed) Africa Within the World:  Beyond 

dispossession and dependence, London:  Zed Books and Adess. 

 

Adejo, A. M. (2002) ‘From OAU to AU: New wine in old bottle?’ Paper 

prepared for CODESRIA’s 10th General Assembly on “Africa in the New 

Millennium”, Kampala, Uganda, 8-12 December (Africa/Africa-

union/background-of-africas-integration-efforts-from-oau-to-au; 

http://www.africaunion.org/rootAU/au_in a nutshell_en.htm; 

www.afrca_union-org).  

 

Adeyemo, F. O. (2000) a Dynamics of Nigeria’s Foreign Policy 1993-1998, 

Lagos: Fran- Soba. 

 

Adeyemo, F. O. (2000) b Conflict, Wars and Peace in Africa, 1960-2000, 

Lagos: Franc-Soba. 

 

Akinrinade, S. and Sesay, A. (1997) Africa in the Post-Cold War 

International System, London:  Cassel. 

 

Alao, A. (1981) “Globilisation and the Changing Nature of Conflict in 

Africa,” in Ojielo, M. O. (ed) Africa in World Politics, Awka:  Africana 

Educational Publishers. 

http://www.africaunion.org/rootAU/au_in%20a%20nutshell_en.htm


Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              18 

 

Albert, I. O. 1981. “The Impact of ‘Blood Diamond’ on Protractedness of 

African Conflicts” in Ojielo, M. O. (ed) Africa in World Politics, Awka:  

Africana Educational Publishers. 

 

Baylis, C. (1995) “Political Conditionality and Democratization”, Africa 

Political Economy,  Vol. 22, No. 65. 

 

Baylis, J. and Smith, S (1999). The Globalization of World Politics, Oxford: 

Oxford University Press. 

 

Chazan, N., Lewis, P., Mortinier, R. A., Rothchild, D. and Stedman, S. J. 

(1999) Politics and Society in Contemporary Africa, London:  Macmillan. 

 

Cox, M. (1997) “International History Since 1999” Baylis, J. and Smith, S. 

(eds) The Globalization of World Politics, Oxford: Oxford University 

Press. 

 

Crockatt, R. (1999) ‘The End of the Cold War’ in Baylis J and Smith S. 

(eds) The Globalization of World Politics, Oxford: Oxford University 

Press. 

 

Ebo, A. (2002) “Peace Support Operations in Africa: Lessons for Conflicts 

Transformation” in Ojielo, M. O. (ed) Rethinking Peace and Security in 

Africa, Lagos:  CPA Books. 

 

Ebo, A. (1994) “Collective Security as Selective Security:  The Dilemma of 

the United Nations in an Emerging New World Order,” ECPPER Journal 

for Political and Economic Studies, Vol. 11, No.2.   

 

Echezona, N. (1998) International Politics in the Post-Cold War Era, 

Nsukka:  MEKS  Publishers. 

 

Ejiofor, L. U. (1981) Africa in World Politics, Awka:  Africana Educational 

Publishers. 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              19 

 

Ellis, S. (1998). “Liberia’s Warlord and Insurgency,” in Clapham, C. (ed), 

African Guerillas, Oxford: Oxford University Press. 

 

Gorden, D. (1996). “Africa in World Politics” in Gorden, A and Gorden, 

D. (eds), Understanding Contemporary Africa, Boulder: Lynne Reinner. 

 

Harberson, J. and Rothchild, D. (1991). “Africa in Post-Cold War 

International Politics:  Changing Agenda”, in Harberson, J. and Rothchild, 

D (eds) Africa in World Politics, Boulder:  Westview. 

 

Keen, D. (2003) “Greedy Elites, Dwindling Resources and Alienated 

Youths: The Anatomy of Protracted Violence in Sierra Leone”, 

International Politics and Society 2, 2003 p.67;  

 

Kiely, R. (1998). “The Crisis of Global Development”, in Ray Kiely et al 

(eds) Globalisation and the Third World, London: Routeledge. 

 

Lemarchand, R. (1995) “Four Models for Resolving Ethnic Conflicts:  How 

can democratic institutions be strengthened where conflict threatens their 

survival?” Africa Voices, Vol. 4, No. 2. 

 

Mazriu, A. A. (1973) “On the Concept of ‘We are all Africans’”, American 

Political Review LVII (1). 

 

Mbaku, J. M. and Ihonvbere, J. O. (2009). “Assessing the future of 

Democracy to Africa:  Internal and External Challenges”, in Mbaku, J. M. 

and Ihonvebere, J. O. (eds) Multiparty Democracy and Political Change: 

Constraints to democratization in Africa, Toronto, NJ: Africa World Press, 

Inc. 

 

McMahon, R. J. (2003) The Cold War:  A very short introduction, Oxford:  

Oxford  University Press. 

 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              20 

 

Mulikila, K. (2002) ‘The UN Security Council and the OAU: Conflict or 

collaboration’ in Africa Security Review, Vol. 1. 

 

Nel, P and McGowan, P.J. (1999) Power, Wealth and Global Order: An 

International Relations Textbook for Africa, Cape Town:  University of 

Cape Town Press. 

 

Plano, J. C., Greenbery, M., Olton, R and Riggs, R. E. (1973) Political 

Science Dictionary, Hindale:  The Dryden Press. 

 

Oyebade, A. and Alao, A. (1997) Africa After the Cold War:  The 

Changing perspective on security, Trenton: Africa World Press, 1997. 

 

Rapley, J. (1996) Understanding Development, Boulder, CO:  Lynne 

Rienner. 

 

Reno, W. (1993) “Foreign Firms and Financing of Charles Taylor’s NPFL”, 

Liberian Studies Journal, 18 (92). 

 

Rotfeld, A. D. (1998) SIPRI Year Book, Oxford: Oxford University Press.   

 

Rourke, J. T. (1999) International Politics on a World Stage, New York:  

Dushkin/McGraw Hills. 

 

Soremekun, K. (2004)“International Dimensions of the Democratic 

ferment in Africa:  An insiders view” in Agbaje, A.A, B. Diamond, L. and 

Onwudiwe, E. (eds) Nigeria’s Struggle for Democracy and Good 

Governance, Ibadan:  Ibadan University Press. 

 



Nigeria’s Seven-Point Agenda and the Financial 

Crisis: Implications for Growth and 

Development 
 

Stephen Onakuse 

 
Key Terms: Nigeria, Seven-Point Agenda, global financial crisis, 

growth, development 

 

Abstract  
Using empirical data, this paper argues that achieving “the Seven-Point 

Agenda” would be nearly impossible taking into consideration the current 

global economic crisis, Nigeria’s looming budget deficits and the volatility of 

international oil prices.  The paper suggests that there is always the risk of 

failure to Nigeria’s reform programs given the country’s unending political 

corruption – a problem that cannot be expected to improve given the high 

levels of uncertainty that have been brought on by the global economic crisis, 

budget deficits, inflation and the volatility of both the stock market and 

international oil prices.  The paper argues that the sometimes wild 

inconsistency of government policies hampers the success of reform programs 

and that, if anything, the only consistency in Nigerian governance seems to be 

corruption.  Accordingly, today, amidst structural corruption, poor budgetary 

controls, and other challenges to policy implementation, reform programs are 

often viewed as a ‘thing of the past.’  For the Seven-Point Agenda to succeed, 

it is therefore imperative that the corrupt political machinations and the lack 

of budgetary discipline be thoroughly considered and openly discussed by all 

stakeholders involved in the process.  This is particularly true given the 

aforementioned economic challenges with which Nigeria is now faced. 

 

1.0 Introduction 

“The global financial crisis has led to slowing growth across the world's economies, 

resulting in lower demand for commodities, especially oil. While speculative 

investment activities had helped buoyed oil prices in recent months, the reality of the 

global recession is beginning to be fully appreciated across the globe and more 

poignantly in Nigeria by its adverse impact on the international price of oil." 

President Yar'Adua, Dec. 2nd 2009 
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With roughly over 140 million Nigerians, 36 states, a weak political 

and economic system, and persistent ethnic and religious conflicts in 

Nigeria, it remain one of the poorest countries in the world, ranking 

near the bottom in many human development indices (National 

Bureau of Statistics, 2009; IMF, 2009; World Bank, 2008a). Corruption 

is endemic; unemployment is growing, illiteracy rate is near 50 

percent, HIV/AIDS is on the rise. Crime and violence in the Niger 

Delta has handicapped oil production, while sectarian fighting 

between Muslims and Christians has killed thousands (National 

Bureau of Statistics, 2009). The Federal Office of Statistics indices over 

the years shows that poverty incidence in Nigeria in 1960 was about 

15%. This grew to 28% in 1980 and 46% in 1985. By 1996, the poverty 

incidence was estimated to be about 66%. Additional data from the 

FOS (1999) further indicated that life expectancy at birth is 51 years; 

literacy rate is 56%, and 70% of the rural population lacked access to 

potable water, healthcare and electricity. However, the latest figures 

released by the (National Bureau of Statistics (2009) indicate that 

economic growth has turned stronger since 1999. From 1995-1999 real 

GDP growth averaged 2.8%, again between 2000 and 2004, it was 

6.0%, peaking at 10.23% in 2003; that overall poverty incidence also 

fell from 65.6% in 1996 to 57.8% in 2004. 

Despite the claimed economic growth indices, the dearth of 

infrastructure and poverty is on the increase, the serial economic 

programme mutations over the decades have produced rich acronyms 

and phrases, introduced as reform agenda developed to move the 

country forward. From the austerity measures and Economic 

Stabilisation Acts of the 1970s and early 1980s to the infamous 

Structural Adjustment Programme (SAP), successive governments 

had come up with similar programme all geared towards alleviating 

the suffering of the ordinary masses of Nigeria through the provision 

of basic needs of life. Some examples of these programmes are the 

"Green Revolution" of the Shagari regime (1980); “Operation Feed the 
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Nation” of Obasanjo (1978) "War against Indiscipline" of the 

Buhari/Idiaghon (1983); "Structural Adjustment Programme" 

MAMSER and DFFRI of Babangida (1994): Vision 2010 of Sani Abacha 

and the recent "NEEDS" of Obasanjo (1999-2007). These programmes 

are conceived with the intention that there implementation will bring 

about an all round development at various sphere of Nigerians 

national life. The threshold of history has again presented us with the 

Seven Point Agenda by the Yar' Adua administration 2007 -2011; with 

the aim to transform Nigeria by resolving the energy crisis and 

revamp the ailing economy. 

Nigeria, over the years, modeled its economy along the path 

of casino capitalism, fuelled by corrupt activities without a solid 

productive base. This model presents sure risks and uncertainty for 

the Seven-Point Agenda. If the quality of the economic infrastructure 

determines the level of a country’s development, then the quest for 

economic development and structural transformation within the 

framework of the Seven-Point Agenda, based on a single commodity 

economy face dire consequences in the face of the global economic 

crisis. 

The large literature on the limitations of economic growth and 

development in Nigeria points to the lack of infrastructures for long-

term economic development and human capital development. Whilst 

there have not been any acceptable explanations for the poor state of 

infrastructural development in Nigeria, nevertheless, a series of 

reform agendas continue to dominant every succeeding government’s 

development agenda. However, corruption, fraud, mismanagement, 

poor follow-up mechanisms, conflicting political interests and hidden 

agendas have hampered policy programme attempts in Nigeria over 

the years. Both political and infrastructural terrains in Nigeria are 

complexly intertwined. The obvious intertwine brings about poorly 

conceived, implemented and coloured political considerations in 
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every aspect of the country’s development. The lack of infrastructure 

has accounted for all the standard rationalisations of poor growth in 

Nigeria, with a substantial unexplained negligence attributable to the 

role of government ministries institutions.  

This research is conceptually anchored on the position that 

with huge budget deficits and high levels of political corruption and 

dwindling oil prices; the actualisation of the Seven-Point Agenda with 

the current global economic crisis cannot be achieved. This paper 

examines and makes a qualitative discussion on the impact of the 

current global economic crisis on the one hand, and the sharp fall on 

international oil price on the budget with huge deficits—an 

instrument for the actualisation of the Seven-Point Agenda—on the 

other. This is in order to better estimate and understand the likely 

impacts of the current global financial crisis 11 on the actualisation of 

the Seven-Point Agenda. 

1.1 Nigeria Development: an Overview 

Nigeria’s first three national development plans (1962 -1980) include 

transformations like the Operation Feed the Nation, the Green 

Revolution, the medium-term rolling plans, the poverty alleviation 

initiatives, the millennium goals of 2000 and the Obasanjo second era 

of 1999 reforms packaged under NEEDS 1, a veritable development 

plan strategized along lines of poverty reduction strategy 

                                                 
11 Financial crises historically have three crisis ‘waves’. The first ‘wave’ is 

financial in nature and visible in changes in the exchange rate and stock 

market, interest rates, etc. The second wave is that whereby there is 

transmission from the financial to real sector effecting notably construction 

and manufacturing sectors and visible in falls in investment and GDP 

contraction. The third wave is then the transmission from the real economy 

(and finance) to visible household level and intra-household level impacts. 
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programmes. The NEED 1 plan's preview indicate such targets as 

doubling current growth rates of all non-oil sectors, creating 10 

million jobs by 2011 and growing GDP annually by over 10 per cent. 

"Our goals…remain(s) wealth creation, employment generation, and 

sustainable poverty reduction that is production-driven... What the 

administration needs are action plans for facilitating development of 

infrastructure...action plans for real sector growth and development, 

and action plans for providing enabling environment for local 

manufacturing" (Obasanjo, 2000). This development rhetoric is a 

common feature of every government in Nigeria. 

 

Since the inception of the Obasanjo administration in 1999, 

various reforms were initiated in order to reform the institutions of 

governance and ensure a structural transformation of the economy. 

Some of the key reforms include the following: 

 

o Establishment of the anti-corruption commission - directed at 

reforms in public procurement practices - substantially in line 

with the Country Procurement Assessment Review (CPAR) 

and consequently, the Budget Monitoring and Price 

Intelligence (BMPI) established to ensure due process12 as well 

as compliance in the evaluation, contracting and monitoring 

of capital projects; 
 

o Approval of the recommendations in the Country Financial 

Accountability Assessment in January 2001 as a basis for 

reforms in financial management to ensure value-for-money;  
 

o The setting up of the Debt Management Office (DMO) with a 

mandate to consolidate, reconcile and manage Nigeria’s 

                                                 
12 Due Process implies that governmental activities and businesses can be 

carried out openly, economically and transparently without favouritism and 

corruptible tendencies. 
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external and domestic debt and setting up of a separate 

Budget Office in the Ministry of Finance, with a Permanent 

Secretary in charge to tackle the perennial budgetary 

problems of government (National Bureau of Statistics, 2009);  
 

o Setting up of the Economic Policy Coordinating Committee 

under the office of the Vice-President to ensure internal 

consistency and coordination of government economic 

policies;  
 

o Setting up of and nationally televising open-sittings of the 

Human Rights Violations and Reconciliation panel, akin to 

the South African Truth and Reconciliation Commission;  
 

o Sale of cellular (GSM) phone licenses to three firms at $750 

million to help ease the problems of communication in the 

country; 
 

o Privatising the Nigerian Telecommunications Ltd (NITEL);  
 

o Restructuring and energizing Nigerian Electric Power 

Authority with targets to significantly improve electricity 

supply by December 2001 through the generation of 4,000 

MW of electricity - about double the generation capacity; 
 

o Implement major reforms of the university system including 

licensing of new private universities and to review plans for 

granting increasing autonomy for individual higher 

institutions;  
 

o Adopt a new National Water Supply and Sanitation Policy 

that makes privatisation or private sector participation in 

water supply a major aspect of government policy; and  
 

o Streamline government poverty alleviation institutions.  
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The Obasanjo administration also set up a panel to take stock of 

performance under past poverty programmes and to suggest ways to 

improve design and implementation of future programmes.  

 

Vision 2020 began to gain acclaim since May 29, 2007, with 

the goal to make Nigeria one of the 20 most developed economies in 

the world by the year 2020. (The implementation of the 7-point 

agenda is supposedly, to catapult Nigeria to become one of the twenty 

biggest economies by the year 2020). While the Vision is the target, the 

Seven-Point Agenda remains the substance for achieving the target. 

The key Goals for Vision 2020 – is to make Nigeria one of the 20 

largest economies in the world and been able to consolidate its 

leadership role in Africa and establish itself as a significant player in 

the global economic and political arena by 2020. To achieve these set 

goal, a three stage approach has been set as follows:  STAGE I: 

Building a solid foundation for Vision 2020 (2008–2010) - this stage 

includes the Seven Point Agenda, the NEEDS 2 and other relevant 

documents, as well as preparing a Statement of National Priorities 

that will form the core elements of the country’s development plans 

and budgets during the period 2008 to 2010 and that will also 

constitute the foundation for Vision 2020; refine the Vision 2020 

framework and develop guidelines for the Vision 2020 development 

process.  STAGE II: This includes the achievement of the Millennium 

Development Goals by 2015 en-route to achieving Vision 2020 (2011 – 

2015). STAGE III: Aims to establish Nigeria as a top 20 economy 

globally by 2020 (2015 – 2020) – this entails developing detailed key 

goals and targets that must be met in order to achieve convergence 

with the projected positions of the world’s top 20 economies. 

The government of President Yar’Adua in 2008 initiated a 

medium-term National Development Plan (2008-2011) coined as the 

Seven-Point Agenda aimed at fast-tracking the country's development 
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process. The Federal government's Seven-Point Agenda includes the 

followings:  

1- Power and Energy: The Federal government is committed to 

infrastructure reforms in this sector that will lead to the development 

of sufficient and adequate power supply to ensure Nigeria's ability to 

develop as a modern economy and an industrial nation by the year 

2015 

2- Food security and Agriculture: On the development of modern 

technology, research, financial injection into research, production and 

development of agricultural inputs to revolutionalise the agricultural 

sector, leading to a 5-10 fold increase in yields and production; 

leading to massive domestic and commercial outputs and 

technological knowledge transfer to farmers. 

3- Wealth Creation and Employment: To focus on wealth creation 

through diversified production especially in the agricultural and solid 

mineral sector.  

4- Mass transportation: Develops the transport sector - rehabilitation 

and modernisation of the railway  

5 - Land Reform: To optimise Nigeria's growth through the release of 

lands for commercialised farming and other large scale business by 

the private sector. 

6- Security: The Federal Government is to ensure that security is not 

only a constitutional requirement but also a necessary infrastructure 

for the development of a modern Nigerian economy. 
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7- Qualitative and Functional Education: The two-fold reforms in the 

educational sector will ensure firstly the minimum acceptable 

international standards of education for all. 

 

The Seven-Point Agenda enumerated above represents 

Nigerians’ Common Future - development that meets the needs of the 

present without compromising the ability of future generations to 

meet their needs. The obstacles to the common future rest on 

infrastructural development, civic empowerment and rural 

entrepreneurship which translate to building a strong infrastructure 

for democratic self-government and sustainable economic 

development. 

 

However, despite all the past and current programmes, 

Nigeria and its citizens still face the problems of inadequate 

infrastructural facilities, institutional decay, lack of access to good 

roads, lack of quality health care systems, poor educational 

development, strife, inadequate shelter, as well as other unresolved 

problems that are leading to an increasing cost of living as well falling 

living standards. This is as a result of the influence of political 

entrepreneurs who suppress, and/or distort the truth with simplistic 

generalisations. The unprecedented upsurge in crime, typified by 

robbery, kidnapping, cultism, rape, violence and youth restiveness are 

the current output that developed from the gross failures of the 

various policy programmes mentioned earlier. The level of 

unemployment has risen beyond expectation. In 2009, The National 

Bureau of Statistics highlighted that the national unemployment rate 

increased from an average of 10.9 per cent in 2005 to an estimated 54.5 

per cent at the end of 2008. 

 

The World Bank has estimated that in the year 2009, 53 

million more people will be plunged into poverty as a result of the 

global economic meltdown (World Bank, 2008b). It is reasonable to 
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assume that Africa, being the poorest continent, will account for a 

disproportionate share of that estimate. Nigeria, due to its large 

population, has a lion share of the poverty estimates because of the 

monoculture nature of its economy. While per capita income remains 

very low in Nigeria, corruption, poor infrastructure and lack of 

political will continue to undermine economic growth and 

investment. The majority of the population is engaged in small-scale 

farming, which accounts for over one-third of formal sector (GDP) 

while oil and gas accounts for about one-third of yearly GDP but 

provides over 70 per cent of the Federal Government’s revenues and 

90 per cent of exports (National Bureau of Statistics, 2009; CBN, 2009). 

Also, the dependency on petroleum makes it a wasting asset for 

which the country has no control over its price and volume 

demanded; this depend largely on OPEC and the state of the global 

economy. The Infrastructure Concession Regulatory Commission 

(ICRC) 2009 estimated that Nigeria needs between $12 and $15 billion 

yearly (This translates to between N60 and N75 billion that will be 

needed in the next 5 to 6 years) to develop its infrastructure in the 

foreseeable future, taking into consideration the state of infrastructure 

decay in the country, which constitutes a serious obstacle to economic 

growth and prosperity.  

Methods and Research Process 

A macroeconomic analysis of the budget and its externalities was 

conducted to evaluate the extent to which the current global financial 

crisis could significantly affect the implementation of the Seven-Point 

Agenda by the federal government, calculating from it huge budget 

deficits. The main data used for the research are secondary, as well as 

the requisite responses to evident distress situations in the macro-

economy and budgetary analysis of financial activities of the federal 

government of Nigeria. The research has been constrained by a severe 

lack of both qualitative and quantitative data on a national level. The 
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paper draws on a number of background papers and media analysis 

and publication that are specific to the subject matter; based on a 

secondary literature review, as well as secondary data analysis from 

the federal ministry of finance and the Central Bank of Nigeria and 

National Bureau of Statistics. 

 

The Global Economic Crisis and Nigeria Development  

The global financial crisis13 has spread rapidly since the fall of 2008. 

Over time, there has been gross mispricing of risk as asset prices sky-

rocketed leading to a Global downturn of uncertain severity and 

duration (World Bank, 2009; IMF, 2009, CBN, 2009). Nigeria is more 

exposed to the current global downturn as the growth and 

development of the economy depends on international crude prices, 

foreign direct investment (FDI) as well as trade and remittances (IMF, 

2009; World Bank, 2008a; World Bank, 2008c). While the global 

financial crisis has worsened the budgetary position of Nigeria has 

deteriorated because of the crude price crash.  The Federal 

government revenues are now exposed to and suffer from slow or 

negative economic activity - an indication that the budget, on which 

the Seven-Point Agenda is based, both for development, institutional 

quality, and provision of infrastructure and poverty reduction will 

suffer severe financial contraction. 

The current economic crisis affects Nigeria in two major ways: 

firstly, the plunge in the price of crude oil at the international market 

has a negative revenue implication as Nigeria is a mono-export 

                                                 
13 There is no precise definition of financial crisis but a common view is that 

disruptions in financial markets rise to the level of a crisis when the flow of 

credit to households and businesses is constrained and the real economy of 

goods and services is adversely affected (Jickling, 2008) 
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economy (depending on the exchange rate and local currency 

depreciation)14 - from an all time high price of $147 to benchmark 

price hovering between $35 and $40; secondly, the withdrawal of 

foreign direct investment from the economy is affecting the credit 

receipts of banks and other financial institutions. While wealthier 

economy countries are experiencing a vicious circle of negative 

interactions between financial markets, product markets, trade, and 

now labour markets, the IMF (2009) estimated that World growth was 

expected to come to a virtual halt, estimated at only 0.5% for 2009. 

This type of contraction will bring about reduced trade flows in 

Nigeria as well as a decline in commodity prices, reduced liquidity 

and tightening of credit markets - affecting both the private and 

public sectors, reduced flows of remittances, a drop in Foreign Direct 

Investment (FDI), and exchange rate depreciation and uncertainty 

(IMF, 2009; CBN, 2009). In many countries, governments and Central 

Banks are seeking ways and means to encourage inter-bank lending; 

clean up the toxic assets of banks and strengthen their capital; reverse 

the widening credit crunch; restore flow of trade credit and boost 

domestic demand; that is, purchasing power. But the intensity and 

volume of toxic assets in Nigeria make such a clean up difficult if not 

nearly impossible. 

The reduction in net capital flows, both in terms of investment 

and concessional resources, are part of the luggage associated with the 

financial crisis. While Nigeria has not been a major recipient of official 

development assistance (ODA), the country does benefit significantly 

                                                 
14 Often it is rapid falls in exchange rates that are viewed as the key indicators 

of a crisis and later on GDP contractions. The Frankel and Rose (1996) 

definition of a (currency) crisis is often cited in the literature on crises: [A 

crisis is a situation whereby there is] a nominal depreciation of the currency of 

at least 25 percent that is also a 10 percent increase in the rate of depreciation.  
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from bilateral and multilateral aid resources (World Bank, 2008). In 

the current situation, investment flows, both in terms of FDI and 

portfolio, are negatively affected. In addition, remittances from the 

Nigerian Diaspora, which, exceed US$2 billion annually (CBN, 2009; 

National Bureau of Statistics, 2009; World Bank, 2008b) are drying up 

considerably. Further, the lowering of growth in the OECD countries 

translates into lower growth in Africa, this in turn is adding to the 

already high levels of infrastructural decay in Nigeria, undermining 

its strategic position in Africa. The reduction in growth worldwide 

has a consequent effect on the implementation of the Seven-Point 

Agenda. While the driving factors for growth such as commodity 

prices, capital inflows, and remittance flows are all in decline, the 

decline in remittances has direct negative effects on low income 

households, given that these households rely heavily on remittances 

to cover their basic needs such as food, education and health. 

 

Remittance flows to developing countries were expected to be 

USD 304 billion in 2009, down from an estimated USD 328 billion in 

2008, said the World Bank. Nigeria receives $10 billion per year in 

remittances (World Bank, 2008a; World Bank, 2008c). With the current 

economic crisis there is strong evidence of reduced dynamism of 

remittances across the world. In the case of Nigeria, in particular, 

remittances form part of family incomes to both low and medium 

income households, and in many cases these are used to generate and 

support income generating activities 

For example between September 2008 and May 2009, the 

market capitalisation of United States (U.S.) and European banks 

declined by 60 per cent or $2 trillion (World Bank, 2008c, 2009). If the 

world trade continues to decline as seen since the end of 2008 first 

quarter of the year at a yearly rate of more than 40 per cent, then 

developing countries like Nigeria that derives its income from the 

global market will experience a deeper downturn.  
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Foreign portfolio investors have withdrawn some US$15 

billion from the Nigeria capital markets (FEC, 2009), an indication of 

palpable crisis of confidence in the economy, which affects both the 

implementation and actualisation of the seven–point agenda of the 

current administration. The contagion of economic crisis has taken 

hold of many countries across the globe. An estimated US$1.7 trillion 

in bailout funds have been committed by OECD countries (IMF, 2009), 

but these bail outs have signalled the beginning of the end to many 

small and medium sized companies that do not have access to such 

fund.  Further, ordinary citizens are continually being burdened with 

higher taxes and levies as well as reduced levels of services to enable 

the state to provide these bail outs. Recent reports shows that the 

world stands in need of a staggering US$4 trillion to fully resolve the 

global economic crisis (IMF, 2009). For example, most automobile 

giants were virtually on their deathbeds, a good number of other 

industries are struggling to survive skin of their teeth, while many 

others have long been buried from civilisation, largely due to the 

current economic crisis. 

 

Financial booms and busts are not a new phenomenon but 

what is disquieting about the current meltdown is that it represents a 

seismic tremor of earth-shaking proportions which cuts across every 

facets of the society. Nigerians witnessed the fallout of a global 

economic recession, similar to the one which is unfolding, during the 

Second Republic under former President Shehu Shagari (1979-1983). 

In the middle of 1981, there was a fall in the prices of oil on the global 

market resulting to a drop in revenue. The explanation for the 

economic recession was based on the glut in the oil market; where 

producers of crude oil rushed to increase exports resulting in market 

was saturation. By 1982, the debt profile of the Nigerian government 

had soared, the prices of household goods skyrocketed and rationing 

of staple items became the norm in most homes while the Nigerian 
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markets become the trading outposts for oversees manufacturing 

firms (CBN, 1999) 

 

With the general expectation that in 2009 highly developed 

economies would post negative growth rates, emerging market 

economies like Nigeria registered sharp slowdown as a consequence. 

This situation caused Nigeria’s fiscal and external payments positions 

to further weaken in 2009. The existing and current economic crisis 

has further contributed to millions of Nigerians losing their jobs while 

the devaluation of the naira, inflation, the high cost of inputs, poor 

infrastructure, inconsistent policies and the lack of a clear-cut 

industrial policy continued to jeopardise any efforts articulated 

towards economic growth and development. With most of the 

Foreign Direct Investment (FDI) concentrating in the oil and extractive 

sectors and the recent communication industry, the economic 

structure remains highly undiversified, with oil accounting for 95% of 

exports, and manufacturing sector accounting for less than one 

percent of exports (National Bureau of Statistics, 2009). Lustig and 

Walton (2009) posit that financial crises transmit and affect society 

through; changes in labour demand; changes in prices; changes in 

public spending; changes in the value of economic, human, social, 

environmental and financial assets; as well as long-term impacts on 

capabilities 

The Global Crude Oil Market Impact of Nigeria Infrastructural 

Development 

Nigeria’s current production capacity is estimated at 2.6 million 

barrels per day with a proven reserve of 32 billion barrels that could 

result in an increment from the present quota of 1.787million bpd all 

things being equal – for instance, resolution of the Niger Delta crisis 

(National Bureau of Statistics, 2009). Though logical, the current 

economic crisis makes it not feasible and practicable. Globalisation 
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has made it important that the global economy is inter-related. No 

country is isolated from the current global down-turn. What affects 

one country directly or indirectly affects the others. The international 

demand for crude oil has fallen resulting in a more than 50% fall in 

the price of crude oil and other commodity prices have declined 

sharply since the acknowledgment of the economic recession in 

developed economies; further aggravating the existing slow economic 

growth of developing countries economies, such as Nigeria. The 

International crude oil market, rather than being a means to social 

production, has become the conduit for economic relations between 

OPEC and other countries of the world. Crude oil prices, which 

peaked at $147 per barrel on July 11, 2008, dropped below the Federal 

Government’s oil benchmark of $45 per barrel for 2009 in the fourth 

quarter of 2008. The oil prices currently hovers around $75 per barrel. 

OPEC forecasts have also indicated that crude oil demand 

worldwide would continue to be soft for the rest of 2009/10 due to the 

global economic crisis (IFPRI, 2009), a clear indication that reliance on 

oil revenue cannot sustain the realisation of the Seven-Point Agenda. 

The current economic meltdown has further created visible indices 

such as the rising exchange and interest rates, crashing crude oil 

prices, downturn in the fortunes of the local capital market, loans 

(especially from the West) being recalled, credit lines withdrawn and 

investments cancelled. The consequential impact has been the 

continuous increases in prices of goods, especially those 

manufactured locally; while imported goods will come in more 

expensive as a result of the higher exchange rate. It should be noted 

that as most developing countries have over the years benefitted from 

developed countries wealth, so also the current austerity will be 

exported to the developing countries. With the dwindling fortunes in 

the international oil market coupled with the disruptions in the Niger 

Delta, will the Seven-Point Agenda be able to measure up to the set 

goals? If Nigeria had received approximately $300 billion from oil 
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exports since the mid 1970s as at 2000, with a lower per capita income 

of 20% when compared to the level attained in 1975, then it will be 

difficult to actualise the Seven-Point Agenda since the political 

filtering channels are still not plugged. 

The drastic budget deficit in Nigeria is attributed to the fall in the 

price of crude in the international market occasioned by the global 

economic crisis, restiveness in the Niger Delta oil rich region, and 

drastic reduction in Organisation of the Petroleum Exporting 

Countries (OPEC) quotas (CBN, 2009). The British Petroleum 

statistical review of World Energy (2009) posits that global oil 

consumption fell by 420,000 barrels per day in 2008, the biggest 

decline since 1982 while the oil and gas sector has accessed the debt 

markets to the tune of $52.6 billion since the start of 2009, relatively 

high considering all of 2008 which was around $70 billion capital 

raised in the debt market. However, the Federal Government of 

Nigeria’s 2009 budget is based on projected higher oil revenues but 

the declining international oil prices and production constraints such 

as militant activities in the Niger Delta has declined to as low as 

1.6mbpd from a projection of 2.209 mbpd. The low production and the 

average price falls to $40/barrel from the original budget projection of 

$45/barrel has induced a fiscal deficit increase to N1.35 trillion or 5.24 

per cent of GDP, which is well above the three per cent allowable limit 

under the Fiscal Responsibility Act.  

 

The 2009 budget allocated 91% of the N796bn capital vote (an 

increase of 162bn when compared 2008 allocation) also in the 

following areas such security, critical infrastructure, (including power, 

roads and bridges, and transportation); human capital development, 

land reforms and food security. Precisely, N361Billion is allotted to 

critical infrastructure in addition to the N628 Billion excess crude 

funds targeted at the power sector. In addition, N88 Billion is 

allocated to the power sector to raise generation capacity to 6,000 
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megawatts. The 2009 budget also takes into consideration human 

capital development with a total estimate of N131bn including 

N39.6bn on health and N32bn on education, down from N49.3bn and 

N47.8bn respectively in 2008 (CBN, 2009). 

Challenges to the Seven-Point Agenda 

The actualisation of the Seven-Point Agenda is dependent on two 

main factors: the price of oil and the government’s capacity to 

implement the budget effectively. Given that the oil price assumption 

for the 2009 budget is largely uncertain as the price of oil at the 

international market, which hit a peak of $147 per barrel in July 2008 

currently hovers around $75 per barrel (September 2010), it therefore 

is evident that the Seven-Point Agenda, which is heavily focused on 

infrastructure development, could not be achieved in such an 

uncertain oil price regime. There are the further self-inflicting 

limitations imposed by the Nigeria state – failure to address 

corruption and the persistent low levels of technology. 

The current global crisis challenges have resulted in a sharp 

drop in the Federation Account allocations from N435.40 billion in 

January 2008 to N285.58 billion in February 2009, due to the fall in 

international oil prices. The totally distributable revenue by all the 

tiers of government was N30.894 billion in May 1999, N196.383 billion 

in May 2007, N746.745 billion in May 2008, (CBN, 2009; National 

Bureau of Statistics, 2009). Despite the fact that the 36 states including 

the federal capital territory has primary responsibility to providing 

social welfare, education, health, and infrastructure to the teaming 

population, the prevailing low per capita income tends to curtail 

consumption capability, reduce economic absorption capacity, reduce 

propensity to produce even at local levels and ultimately result in sub 

optimisation of the available factors of production including labour. 
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Some schools of thought have argued that confidence has 

been lost in both past and current economic reforms including the 

Seven-Point Agenda. For example, the 2009 Appropriation Act signed 

by President Umaru Musa Yar’Adua with a total budget of N3.1018 

trillion is not in tandem given the current realities of declining 

international oil prices, downturn in the capital market and 

production constraints. The budget has a deficit of N836.6 billion or 

3.02 per cent of (Gross Domestic Product - GDP). This is also the same 

with the 2008 budget of N2.87 trillion deficit or 3.95 per cent of GDP 

(CBN, 2009; National Bureau of Statistics, 2009). The above deficits 

notwithstanding, the revised fiscal frame-work subsequently agreed 

with the National Assembly, the budget would have a projected 

deficit of N654 billion or 2.36 per cent of GDP. The naira has lost 

about 25 per cent of its value against the United States dollar since the 

beginning of the current economic crisis. The Nigeria stock market, 

once a choice investment destination, has not escaped the adverse 

effects of the economic downturn For example, within a two month 

period March – May 2009, the naira has cascaded from N116, to N165 

to a dollar in the parallel market, losing N49 in the process. These 

developments have grave implications for macro-economic stability, 

economic growth, sustainable development and the actualisation of 

the Seven-Point Agenda in Nigeria. 

The supposedly underlying philosophy of the Seven-Point 

Agenda constitute ensuring effective and targeted implementation of 

critical projects and instituting efficiency and accountability in the 

management of scarce public resources which might constraint the 

success of agenda. However, the ultimate target of the Seven-Point 

Agenda is the eradication of absolute poverty among the people of 

Nigeria (CBN, 2009). The eradication of poverty in Nigeria is therefore 

to ensure that all Nigerians are provided with: a steady source of real 

income; high purchasing power; abundant, good quality and high 

nutritional food; basic healthcare facilities; good quality education; 
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good quality drinking water; good standard of housing units; good 

quality roads and other means of transport; stable and affordable 

power supply; good urban and rural communication facilities; cheap 

and affordable quality consumer products; and conducive 

environment for production and provision of quality services. 

 
"The 2009 Federal budget is to deliver on our promises to reduce poverty 

and attain our Millennium Development Goals... By enhancing physical 

infrastructure through improving the power and road transportation 

sectors; we can improve the capacity of our non-oil sectors such as 

agriculture and manufacturing to contribute to more sustainable and 

enduring economic growth and development." (President Yar’Adua, 2009) 

Over the years, budget speeches have been long on rhetoric but fall 

short on implementation. The Seven-Point Agenda, more than two 

years since its inception, fails to demonstrate any success on any of its 

stated objectives. The 2009 budget which depended on two factors: 

the price of oil and the government's capacity to implement the 

budget effectively has not departed from the usual platitudes of the 

previous budgets that allocate funds as deemed fit to some sectors 

that are considered priority. Substantially, the 2009 federal budget 

with an inbuilt deficit of 1.09 trillion naira, a figure that is 

unsustainable with the current financial crisis, shows an aggregate 

expenditure of N140.7 billion for Statutory Transfers, N283.6 billion 

for Debt Service, N1.649trillion for Recurrent (Non-Debt) expenditure 

and N796.7 billion for capital expenditure, based on the assumed 

benchmark oil price of US$45/barrel and forecast production of 

2.292mbpd.  

The 2009 budget was based on the following assumptions: of 

crude oil production of 2.292 million barrels per day; 8.9 per cent GDP 

growth rate; reduced inflation rate of 8.2 per cent; and the naira 

exchange rate of N117 per dollar. However, the inflation rate and 
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other set parameters put constant pressure on the naira on the inter-

bank market, partly due to over optimism on the part of the state in 

the face of the current economic crisis. Furthermore, the N1.09tn 

deficit built into the budget (which doubles the N560bn 2008 

projection) threatens the realisation of the GDP growth projections. 

The final concern concerns the implementation of the budget. For 

example, the 2008 budget implementation consumed less than 50% of 

the projected spending, with the remainder being filtered through 

corrupt activities. 

 

The national inflation rate has risen steadily since the second 

quarter of 2008, standing at 9.7 per cent in May before soaring to 12 

per cent in June and 14 per cent in July owing to the effects of the 

global food crisis. There was a significant increase in inflation between 

September and October 2008 13.0 per cent to 14.7 per cent when 

compared. This increase is driven by both food and non-food 

components. Similarly, core inflation rose to 7.9 per cent in October 

from 6.9 per cent in September 2008 (CBN, 2008). The rate of inflation 

is officially placed at 9.5%, but could, in reality, be more than five 

percentage points higher (National Bureau of Statistics, 2009; CBN, 

2009). With a GDP of $195.289 billion, and a GDP growth rate of 6.2%, 

relative to many other developing countries, the Nigerian economy 

has not grown appreciably. Also, Nigeria’s foreign reserves have 

dropped from US$67 billion in June 2008 to US$53 billion in December 

2008. With a GNP per capita of less than US$1,286, and a GDP per 

capita of US$1,317, Nigeria is classified as one of the poorest countries 

in the world.  

 

The dynamics of the current economic crisis are so complex 

that it is impossible to predict its exact impact. Another challenge to 

the Seven-Point Agenda is market capitalisation, making the Naira 

purchasing power parity (National Bureau of Statistics, 2009). 

However, the link between the general impact of the crisis and human 
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development is obvious. Nigeria is directly hit by the global crisis 

through:  

 

– Declining demand for its exports (crude oil),  

– Reduced investment (including FDI),  

– Shrinking remittances, and  

– Reduced development assistance.  

 

This in turn will negatively affect growth, tighten national budgets, 

increase underemployment, and reduce household incomes (World 

Bank, 2008a). The decreases in the four key themes outlined above 

will exacerbate the crisis with respect to the achievement of the Seven-

Point Agenda.  

 

Conclusions 

 

The Seven-Point Agenda is supposed to represent a long-term process 

that integrates different areas both of economic and human capital 

policy and attitude development. It is certain that to make Nigeria a 

member of the top 20 economies of the world the areas to be 

addressed must include infrastructures development, 

macroeconomics stabilisation, the rule of law, and changes in the 

government’s and its institutions behaviour in order to enable 

economic growth and development. The Seven-Point Agenda requires 

a coordinated, development-oriented, people-centred, inclusive, and 

of course urgent political will to sustain the reform if the failures of 

past reforms, that slide into a black hole, are to be halted. The success 

and failure of the Seven-Point Agenda depends on the Nigerian 

government’s public/private partnership, promotion of a liberal 

environment which encourages private initiatives, establishment, a 

positive investment climate, development of infrastructural facilities, 

establishment of appropriate regulatory codes, the creation of 

legislative and policy environments that ensure fair, equitable and 
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efficient budgetary and tax regimes. 

 

Infrastructural development is one of the most dynamic 

aspects of macroeconomic and social life development. This means 

that the Seven-Point Agenda requires extra funds to from the federal 

government to be able to implement the Seven-Point Agenda. 

Achieving the Seven-Point Agenda depends on the changing fortunes 

of crude oil price and the current plummeting Naira value – which are 

requisite for an economy which is import-dependent. 

 

The future of the Seven-Point Agenda depends in part on the 

role and take of the federal government on mutual support with 

public private partnership. It also depends on factors such as local 

empowerment towards an all-inclusive decision making in 

governance and democracy, trade and market development, 

strengthening local institutions for empowerment of rural poor, and 

combining capacity building for participatory local governance with 

genuine cooperative enterprise development.  

 

It is clear that both from poverty and a vulnerability 

perspective, the current financial downturn crisis has great impact on 

the actualisation of the Seven-Point Agenda. The effect of the 

downturn makes it impossible for government to provide the much 

needed funds for the execution of the agenda. There is clearly a need, 

not only for better budgetary regime but also the avoidance of over-

dependence on the international price of crude oil on the nations’ 

budget. This will provide an improved way of preventing the 

accumulation of large and unsustainable macroeconomic imbalances 

on the budget. 
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Abstract  
This paper explores the literary representations of out migration by 

Zimbabweans in the last decade in selected short stories in Writing Still (2008), 

Harare North (2009) and Hunting in Foreign Lands and Other Stories (2010). The 

four parts that make up this paper are; Desire for Flight and Escape: Lucifer’s 

Example, Identity Issues in ‘Everything is Nice Zimbulele’ and ‘Snowflakes in 

Winter’, Existential Possibilities Represented by Departure in Harare North 

and The Diasporic Idea of ‘hunting’ in Hunting in Foreign Lands and Other 

Stories (2010).  The first part demonstrates that Lucifer’s desire to escape the 

confining elements of Manyene village in Waiting for the Rain should be a 

useful departure in the discussion of transnational movement undertaken by 

many Zimbabweans in the last decade. The two stories selected from Writing 

Still are discussed in the second part of the paper. In these stories, it is 

highlighted that Zimbabwean immigrants in the Diaspora grapple with 

identity issues. Some illegal immigrants work towards becoming part of their 

host nations through illegal means. On the other hand, some insist on 

respecting those values that make them a people, such as family ties. The 

third part of the paper mainly focuses on how Harare North represents 

Zimbabwean individual immigrants who are not necessarily enjoying the 

perceived ‘greenness’ of the United Kingdom. The fourth part of the paper 

focuses on the ambivalent notions of the Diaspora from stories selected from 

Hunting in Foreign Lands and Other Stories. The concluding part of the paper 

highlights some of the questions that need to be asked in relation to the 

position of Zimbabweans in the Diaspora. 
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Introduction 

 

Human movement across the globe is vast and has a long history. 

There are two well known significant human movements. The first 

movement was the Atlantic Slave Trade which ‘resulted in the various 

communities established in America and the Caribbean’ (Manger & 

Assal, 2006: 8). This was a good example of forced movement. The 

other was the adventurous flight by Europeans to Africa and other 

parts of the world. This saw the formation of ‘the European Diaspora’ 

as well. Both movements represent defining moments of African 

history and had lasting impact on the African’s existence. Likewise, 

human movement from Zimbabwe to other parts of the world is not a 

new phenomenon and has a long history. This history stretches back 

to the colonial period when people moved to South African mines and 

cities in search of economic opportunities. From the mid 1980s, people 

from Matebeleland and Midlands moved out of these areas into South 

Africa due to the “Gukurahundi” killings. “Gukurahundi” was the 

code name for the Zimbabwean government’s military operation 

against “dissidents” in Matebeland and Midlands in the early 1980s 

with the use of the North-Korean trained Fifth Brigade. Quite a 

number of people from drought prone areas like Mwenezi, Chipinge 

and Matebeleland South have a history of migrating to work in South 

African farms. The last twenty years have seen an increasing rate of 

migration from Zimbabwe to mainly South Africa, Botswana and the 

United Kingdom. However, ‘it was only after the year 2000 that large 

numbers left as a result of political violence, forced removals and the 

general economic meltdown’ (Raftopolous, 2008: 222) 

 

Moyana in the “Critical Introduction” in Hunting Foreign 

Lands and Other Stories (2010) concurs with us on the migration of 

Zimbabweans into the Diaspora but also provides a new dimension 

when she writes that: 
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The current trend in Zimbabwe, therefore, where young 

and old decide to leave their country to seek economic 

empowerment elsewhere is strictly speaking not new…The 

current trend where Zimbabweans are going “hunting in 

foreign lands” falls into the category of the second phase of 

the liberation struggle, namely, the need for economic 

empowerment which liberates one from the clutches of 

poverty (xii). 

 

At a continental level the movement, forms a good example of ‘a 

contemporary African Diaspora that is being formed as a consequence 

of the ongoing crises within many African states’ (Manger & Assal, 

2006: 10). These internal oppressions account for the present forced 

migration that lead to internal displacement and refugee migration. 

Overall, this shows that ‘the euphoria of political independence from 

colonial rule was not necessarily accompanied by economic 

independence and prosperity’ (ibid). Primorac demonstrates how 

moving outwards by black people in Hove’s Bones is an act of 

rebellion against the inward pressing space. In the same way, when 

many Zimbabweans left the country, especially in the last decade they 

were challenging the limitations of constricting space – time they 

inhabited (2006: 89).   

 

From the late 1990s, Zimbabwe entered a period that has 

come to be associated by “the millennial crises”.  This upheaval 

consisted of a combination of political, social and economic decline 

(Raftopolous, 2008: 201). The position of this paper is that the crisis 

reduced Zimbabwe to a ‘confined space’. Subsequently, Zimbabweans 

made efforts to move out of this space to what Manger and Assal 

would call ‘enabling spaces’ (2006: 11). So in essence, the Zimbabwean 

Diaspora is a result of ‘forced migration’ and the Diaspora itself, to the 

sojourners appears a location of hope and opportunities. 
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What could have happened to Zimbabweans during this 

period is documented in so many sources. One of the clearest voices 

on Zimbabwe’s political, social and economic failure between the late 

1990s and early 2009 and the subsequent scattering of Zimbabweans 

almost all over the world is that of ‘tellers of stories’. A number of 

literary works represent Zimbabwe’s decline and some reflect on the 

fate of Zimbabweans in the Diaspora. This discussion shall assess the 

contribution of selected stories in Women Writing Zimbabwe (2008) and 

An Elegy for Easterly (2009), Harare North (2009) and Hunting in Foreign 

Lands and Other Stories (2010) towards an understanding on 

Zimbabwean diasporan related issues.  

Desire for Flight and Escape: Lucifer’s Example  

Lucifer is one of the well-known characters in Zimbabwean literature. 

In our view, he is a useful point of departure in the discussion of 

circumstances surrounding Zimbabwean people’s movements from 

their homes to spaces that may be conceived greener. In Waiting for the 

Rain Lucifer is dealing with ‘colonially induced poverty’ (Zhuwarara, 

2001: 65). On the other hand, so many Zimbabweans who left the 

country since the beginning of the new millennium were dealing with 

poverty induced by ZANU PF government’s misrule.   

 

In a soliloquy Lucifer says: 

 
I am Lucifer Mandengu. I was born here against my will. I 

should have been born elsewhere – of some other parents. I 

have never liked it here, and I never shall and if ever I leave 

this place, I am not going to come back. It is the failure’s 

junk heap. Those who go to the towns only come back here 

to die. Home is a cluster of termite eaten huts clinging on 

the slope of a sun-baked hill. What is here that is worth 

loving? What is here in this scrub, in this arid flatness, in 
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this sun-bleached dust to love?  You go for a mile after mile 

in this swelter and not here, not there, not anywhere is there 

a tree big enough to sit under. And when you look 

everywhere all you see is this naked white earth criss 

crossed by the eternal shadow of the restless vulture. I have 

been born here but is that a crime? That is only a biological 

and geographical error. I can change that. Or can I? Can’t I 

change anything here if I want to? Must I live with what I 

no longer believe in? Because I have been born here and 

here is home where everyone is and the roots of the family 

are – is that the only reason why I must come back to die in 

this desert? (1975: 162) 

 

Lucifer recognizes that he was born in Manyene, but he thinks 

that this was a curse, he could have been born somewhere of some 

other parents. His declaration that if he leaves he will never come 

back should be understood in the context what makes up his home. 

What characterizes his home is ‘the physical desolation of all those 

overcrowded reservations which in colonial parlance were known as 

“Tribal Trust Lands” (2001: 51). We do not intend to go into the 

politics of the creation of these reserves. Nevertheless, some points 

seem clear here. This particular space is so desolate that it cannot 

sustain human life. In search of greener pastures, some people have 

already moved out of this space to the towns and they only come back 

to die. Therefore, Lucifer is not alone in his rejection of home.  

 

The aridity of the place that is home pushes Lucifer into being 

an angry man that he is. Going by the look of things no one should 

blame Lucifer for thinking of leaving this space. Any normal human 

being in a position of making choices would opt going out. Opting out 

of a potentially confining space makes a lot of sense given that ‘every 

human being has a right to a decent and dignified existence’ (ibid). 

Lucifer sees that he cannot improve his social status in Manyene that 

is why he opts to go to England. Moving out of a confining space also 
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usually widens the sojourner’s experience and mental horizons. 

Lucifer’s parents, Tongoona and Raina expect their share of money 

and material goods from Lucifer once he is abroad. Their view of the 

Diaspora is positive despite Raina’s reservations on Lucifer’s 

impending trip abroad. Lucifer’s parents are aware that one who goes 

abroad is better placed to have a better life than those who remain in 

Manyene. Hence, Tongoona makes Lucifer his heir, displacing 

Garabha the eldest son from the position. His cargo cult mentality and 

the prospect of wealth from the Diaspora makes him violate a 

respected traditional custom. Even the Old Man (his father) fails to 

make him change his mind. However, there are issues that we can say 

Lucifer is quite mistaken. He cannot change parents or his place of 

origin. He cannot certainly survive running away from his family; 

these are part of his identity. 

 

Early critics on Zimbabwean literature were harsh on Lucifer. 

Zhuwarara thinks that Lucifer becomes hostile to his background 

because of his ‘early missionary – cum – colonial education which 

relentlessly criticizes the African worldview as backward, savage and 

primitive – something to be either discarded or outgrown in favor of 

colonial modernity’ (2001: 53). He also thinks that Lucifer’s revulsion 

against the desolate Manyene village translates him into a ‘cultural 

renegade fallen from grace’ (ibid: 50). Since Manyene is a colonial 

creation, it cannot be said to be representative of the ‘African 

worldview’ that Lucifer runs away from. He goes on to argue that 

Lucifer is a ‘cultural caste raring to embrace the material comfort 

promised by a western lifestyle’ (51). The critic here misses a vital 

point, in our view, Lucifer’s response is a practical one given the 

circumstances. Here is Manyene, barren as it is, failing to sustain even 

the smallest insect that depends on its soil, and on the other side 

Lucifer has a chance ‘to go out of Manyene’ and get life. Although 

Lucifer is bashed by Zhuwarara, Zimunya and other critics for 

rejecting his home, there is some truth in his statement that Manyene 
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(his home) is, to him, a “geographical error”. Zimbabwean history 

informs us that such areas like Manyene Tribal Trust Land were not 

the original homes of blacks represented by Lucifer’s family. Blacks 

like Lucifer’s family were displaced from their ancestral homes to 

areas such as Manyene to make way for white settlers. Thus, in other 

words, Lucifer is rejecting sub-standard land which was not originally 

theirs. His rejection of Manyene could be seen as a form of protest 

because no one would want to live in Manyene, which is, to use 

Muponde’s words”a colonial desert”. Manyene is a site invaded and 

degraded by colonialism. What is perhaps indefensible about Lucifer 

is his narcissist attitude towards his people including members of his 

own family.  

 

Lucifer’s character is further elaborated through the hunter 

analogy told by Matandangoma. As the storyteller explains, the 

hunter thinks ‘things will get better there’. Lucifer too ‘is looking for 

home, but home he will never find by going away from home, it is 

only to more darkness that he is going’ (1986 :140). The novel does not 

go beyond Lucifer leaving his birthplace; we can only speculate that 

as a foreigner he had a tough time as implicated in the hunter 

analogy. 

 

We are quite sure that the feeling that Lucifer had in Waiting 

for the Rain that ‘home/ is an aftermath of an invisible war/ a heap of 

dust and rubble’ (1975: 52) is the same feeling that most of those who 

left Zimbabwe had at their moments of departure. For many the 

aforementioned ‘crisis’ transformed Zimbabwe into ‘a failure’s junk 

heap’ (1975:161).  They may not have thought that they were born in 

Zimbabwe against their wills, but what pushed them to leave was 

probably the same feeling that Lucifer had: 

 
I do not like the look of this land at all … in five more years 

this land will be useless, too tired to support any form of 
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life … very soon people will have to go and find 

somewhere else to live. Already some of them, those less 

attached to roots and family and our ancestors are moving 

out (1975:161)  

 

Lucifer was right in seeing nothing but desolation and poverty in 

Manyene village. In the same way, those who left Zimbabwe 

particularly in the last decade were right in seeing no ‘life’ in 

Zimbabwe. The economic decline had reduced almost everyone to a 

destitute. The political environment was characterized by so much 

repression and violence such that so many people lived in fear.  

Everything that mattered in people’s lives such as food, clothing, 

accommodation, electricity, clean water, money and transport was in 

short supply. Moyana rightly asserts that: 

 
           It is this pursuit of basic human requirements for 

food and shelter 

           In their entirety, for survival, that is sending some 

Zimbabweans 

            to foreign lands (ibid: xiii) 

 

To make matters worse, those who were supposed to find 

solutions denied that there was ever a crisis in Zimbabwe. Chikwava 

captures this situation well when he says “It was like no one was 

starving because there is plenty of food in the supermarket shelves, if 

basic commodities are in short supply, it meant that it was “being 

hoarded by enemies of the state” (2003: 4). Gappah recreates the 

moment in the short story “In the Heart of the Golden Triangle”, in 

which she writes, “wives of cabinet ministers...did all their shopping 

in Johannesburg, even as their husbands promise to end food 

shortages’ (2008: 17).   These are some of the complexities that were 

part of the crisis; a crisis that prompted so many Zimbabweans opting 

to go out of the country in search of ‘new life’ and possibly freedom. 
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Though many Zimbabweans left their places of origin, we do 

not think they felt that their being Zimbabweans was in any way a 

curse. Some things are obvious here; they moved out of the country 

not because they were ‘less attached to roots and family’. We are also 

sure that none of them ever vowed that they would leave home 

forever. Nevertheless, the fact that they left Zimbabwe does not mean 

that they are less attached to their place of origin; rather the nation 

had become a confined space that forced people to move out.  

 

Achebe declares that  

 
Nigeria is where God, in his infinite wisdom, chose to plant 

me therefore; I don’t consider that I have any right to seek 

out a more comfortable corner of the world which someone 

else’s intelligence and labor have tidied up (1983:10). 

 

His words are quite important in an effort to understand the 

usefulness of moving out of a confining space as a form of a liberating 

project. Central in the movement is the self and an attainment of 

economic and material freedom. In this respect, Achebe suggests that 

inhabitants of a possibly confining space should labor to tidy it up 

rather than escape. The favorable position is well delineated by Ranka 

Primorac who demonstrates that “the liberation of the self is also 

possible in a context where the liberation of the land and the nation 

are concurrently addressed. That way, the liberated self does not 

become an a historical entity” (2002: 125). In other words, what are the 

political contributions of Zimbabweans in the Diaspora? 

 

Matandangoma in a dream tells Lucifer the story of the 

hunter. A strange bird lured the hunter to death. The story is meant to 

allude to Lucifer’s journey to Europe. The implication is that by going 

overseas, Lucifer is heeding the call of the ‘strange bird’ and there he 

will face his death. Literary critics have understood this particular 
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death as cultural death.  Generally, the allusion points towards an 

unsuccessful expedition.  Closely linked to the hunter story, stories of 

the living conditions of Zimbabweans across borders show that for 

some ‘spatial movement usually does not bring about an 

improvement in the conditions of life that the characters hope for’ 

(Primorac, 2002: 104-105). Some of the elements discussed in this 

section are reflected in selected Zimbabwean short stories and a novel 

discussed below.  

Identity Issues in ‘Everything is Nice Zimbulele’ ‘and ‘Snowflakes 

in Winter’ 

Because of border restrictions, Menzis and Feziwe in 

‘Everything is Nice Zimbulele’ face problems when they cross from 

Zimbabwe to the other side of the Limpopo. They are ‘border 

jumpers’ because they do not have the required papers. Since they 

are illegal immigrants, one of them is unfortunate, is caught by 

South African soldiers, and faces the possibility of being returned 

to Zimbabwe. This illegal immigrant status forces Menzis to do 

away with his Zimbabwean identity. As a solution to the 

immigration restrictions and difficulties, he becomes ‘Paul Khulu’. 

Becoming ‘Paul Khulu’ means a lot. Besides paying R1000 for the 

new names, other payments have to be made. These other 

payments are not necessarily made in cash terms. Primarily, being 

Paul Khulu gives Menzis courage and boldness; he can now break 

into other people’s cars and assume ownership of their 

belongings. As Menzis, he had a duty to his family back in 

Zimbabwe, but ‘Khulu is not expected to achieve things’ (2008: 

93). He has a wife who has attained the title ‘Paul’s wife’. He also 

has two children with two different women. So these children are 

‘Paul’s’ children. It also means that when he dies, his body cannot 

be taken to Zimbabwe. He has to be buried as Khulu not Menzis 

Ndlovu. It is as if ‘Menzis never existed’. What it actually means is 
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that Menzis died the moment he decided to do away with his real 

name. Menzis sold his life for the material things that he expected 

to acquire in South Africa. 

 

The restricting conditions in Zimbabwe prompted individuals 

to leave from their places of origin. Since these individuals are not 

accepted in the communities that they joined, they find ways of 

coping in the new environments. Unfortunately, for the likes of 

Menzis, the available option is to run ‘from themselves’. As Achebe 

once said, ‘this is a statement of defeat. A man is never more defeated 

than when he is running from himself’ (1989: 49). This same scenario 

is also captured in Harare North where Zimbabwean illegal 

immigrants get French passports thereby becoming ‘many people in 

one person’ (2009: 53). 

 

In a contrast to what Menzis does in ‘Everything is nice 

Zimbulele’, characters in ‘Snowflakes in Winter’ insist on their 

values and customs as Zimbabweans though they are in the 

United Kingdom; a foreign land and environment. The extended 

family value pushes ‘Babamukuru’ to give Tendai a ticket to 

London. In the same manner, Tendai buys the ticket for his 

younger brother who joins them in London. These kinship ties 

prompt Tendai to declare that Sam cannot go ahead with the 

engagement ceremony without Babamukuru. For him going on 

with the ceremony is just like having ‘a Mickey mouse ceremony’ 

(41). In his view, insisting on things that bind them would at least 

show that ‘they come from somewhere’ (ibid) Yet the likes of aunt 

Marble and Lolo think that since they are in England, ‘things are 

different … they don’t have to be like they are at home’ (2008: 40). 

However, at the end Sam patches up the conflict after the 

realization that he needs his family. He follows the demands of 

kinship ties.  
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Existential Possibilities Represented by Departure in Harare North 

The Zimbabwean community in the United Kingdom is a large 

community and that is   why the place has come to be termed “Harare 

North”. The implication in the title is that there are so many 

Zimbabweans in this part of the world to such an extent that it is 

viewed as an extension of Harare, the capital city of Zimbabwe. This 

group consists of ex- Zimbabwean professionals mainly teachers, 

doctors, nurses and other prominent professions.  This kind of reality 

deflates the passionate utterance of the President of Zimbabwe when 

he told Tony Blair, the former British Prime Minister that “Keep your 

England and let me keep my Zimbabwe”. In the context of part of 

England metaphorically becoming an extension of the capital city of 

Zimbabwe, what does it mean to keep one’s Zimbabwe? It becomes a 

classic denial of the reality of transnationalism and globalization.   

 

From Chikwava’s point of view in Harare North (2009), 

Zimbabweans in London consist of a mixture of individuals 

suffering and only a few are enjoying its perceived ‘greenness’. 

First, the immigrants have to content with the host nation’s efforts 

to restrict movement into its national space. The book does not tell 

us the difficulties that Zimbabweans faced in getting UK visas but 

it does well in enlisting the unwelcome atmosphere on arrival. On 

arrival, immigration officers detained the nameless narrator at the 

airport for eight days.  Since he is an ‘illegal immigrant’ he has to 

flout immigration rules by using Shingi’s passport until  his 

asylum application is processed. 

 

It is generally agreed that the contribution of immigrants 

to the host nation is immense. Most of these do not stand to 

benefit much from their sweat. When the narrator looks for a job 

on the internet, the story that he encounters is that, ‘immigrant 

people’s contribution to this country is equal to one Mars bar in 
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every citizen’s pocket every year” (2009: 24). However, the 

foreigners are lowly paid compared to the local workers. In 

Finsbury Park, the nameless narrator and others were offered a 

drain repair project for 2.4 pounds per hour. This was a take it or 

leave offer. Being in desperate situations normally leaves them 

with no options. 

 

According to the nameless narrator, the old man from 

Tulsie Hiss Estate “have reinvent complete; you will never think 

he is Zimbabwean if you don’t know him” (2009: 128). He is now 

known as MFH, Master of Foxhounds, an indication that not only 

moving out of Zimbabwe, is a sign of “unbecoming” even the 

name that he adopts has no links to his being a Zimbabwean. His 

behavior prompted him to be labeled that “kind of homeboy that 

can visit Germany for one week and come back to his native 

country putting on big funny American accent and spinning 

clouds of jazz numbers playing out the I don’t understand his 

native language” (ibid). This is how some of the Zimbabweans 

behave once they become part of the Diaspora.  

 

However, in most cases immigrants make an effort to 

remain connected to their homes in an effort to remain belonging. 

Some immigrants always get in touch with family members who 

are back home. Throughout the novel characters in the UK connect 

with those back home through letter writing. Part of the deal is 

that those in the Diaspora send all the necessary material support 

to those back home. Such a relationship is one that the narrator 

thinks Shingi’s relatives are abusing. Their demands are excessive 

as if “Shingi is a governor of the reserve bank” (2009: 2). The likes 

of Aleck are busy “buying them stands back home”. Towards the 

end of the story, Sekai is reported to have gone back to Zimbabwe 

to attend her brother’s funeral. All these aspects highlight 
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individuals’ efforts towards physical connection with their places 

of origin. 

 

The various values and beliefs that shape Zimbabweans ’ 

lives in the United Kingdom are an indicator that the effort to 

remain connected is not only at the physical level as discussed 

above. What shapes their lives abroad is not so different from 

their experiences back home. Besides MFH, most characters in 

Harare North continue using their real names and some of these are 

Shona names (Shingi, Sekai, Tsitsi and Fatso).  Mai Msindo was a 

spirit medium back in Zimbabwe, and in London, she performs 

some rituals and she is accorded the respect that she deserves as a 

spirit medium. In Zimbabwe, people from Chipinge area are 

believed to have knowledge of sorcery. This   belief shapes how 

other characters view Shingi who comes from Chipinge. The 

nameless narrator challenges him to do rituals that would kill the 

President of Zimbabwe since most people wished for his death 

during the ‘crisis’. When Shingi is fired from Caps, others around 

him think that it is because of ‘the winds that he get from his 

father that are giving him the bad luck’ (2009: 59). ‘Winds’ is a 

direct translation from the Shona word mamhepo which means bad 

spirits. 

 

Chikwava in Harare North also demonstrates how the 

political polarization that affected the Zimbabwean population 

especially since the inception of the MDC party is reflected among 

Zimbabweans in the Diaspora. Not all Zimbabweans that are in 

the Diaspora are against the Zanu Pf government that according to 

many people has taken the nation to an economic downturn that 

has seen so many Zimbabweans suffering. Where Aleck thinks is 

‘an evil dictator’ who does not know when to leave power like 

other unnamed African dictators. On the other hand, the narrator 

demonstrates in various ways that he is a staunch ZANU PF party 
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supporter. From time to time, he defends the ZANU PF leader. 

Responding to aleck’s proposition that Mugabe is an, evil dictator, 

the narrator states that ‘Mugabe Bob has never set fire on people’s 

roofs, he never raped women’ (2009: 12). 

 

Surviving in the host nation is a challenge especially for 

the majority of immigrants who are not gainfully employed. Most 

characters in Harare North do not have permanent stable jobs, 

meaning that they do not have reliable sources of livelihood.  Tsitsi 

was brought to London by an aunt for babysitting, but she became 

homeless when the aunt ‘became a tyrant’ (p24). At 17, she 

becomes a mother. For the 17-year-old mother, getting money for 

everyday is so much a challenge that she loans her child to women 

who want to apply for council houses as single mothers. The 

mother manipulates the child into a survival instrument but for 

the child it translates into child abuse. There are moments when 

the immigrants are forced into living like street men and women. 

In one of their talking escapades Shingi tells the narrator how he 

‘always go trawling through them neighborhood’s bins’ (ibid).  

 

“For a growing number of Zimbabweans, the west is first 

and foremost the location of displaced relatives who keep them 

alive by remitting parts of their overseas incomes” (Primorac. 2006: 

75). She goes on to demonstrate how the same exiled individuals 

are officially regarded as “fugitive economic saboteurs” 

(ibid).Many Zimbabweans in the Diaspora applied for asylum, not 

necessarily because they are political fugitives, but most of them 

are economic fugitives. Applying for asylum has seen all of them-

labeled “traitors” and opposition sympathizers by the ruling 

ZANU PF government. 
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The Diasporic Idea of ‘Hunting’ in Hunting in Foreign Lands and 

Other Stories 

Hunting in Foreign Lands and Other Stories (2010) is, up to date, the 

most recent collection of short stories about the Zimbabwean 

Diaspora by different Zimbabwean authors. All the writers in the 

collection concur that Zimbabweans who went into the Diaspora had 

been metaphorically forced to “vote with their feet” due to unbearable 

economic and political conditions in the country especially in the 

years just after 2000. Life then for the majority was characterized by 

grinding poverty, unrelieved suffering, repression and “the 

uncertainty of hope” to use the title of a novel by Valerie Tagwira. 

There was rampant corruption in the government that also ruled 

without responsibility. It was painful indeed, to live like destitute in a 

country that has such a lot of potential. However, the writers in the 

collection have ambivalent views about the Diaspora. The 

overwhelming picture of the Diaspora in the book is a fearsome one. 

The Diaspora is seen as a place that leads to the destruction of 

marriages, entrapment and misery for the unfortunate sojourners and 

the smashing of important African socio-cultural taboos as new values 

displace traditional ones among others problems. Be that as it may, 

very few stories (or voices in the wilderness) view the Diaspora as a 

better alternative to Zimbabwe as Zimbabweans in the Diaspora or 

those who make occasional business trips there are able to fulfill their 

dreams of a better life. To highlight our discussion, we will just use 

three stories from the collection: Aaron Mupondi’s “Hunting in Foreign 

Lands”, Barbara Chiedza Manyarara’s “The Road to Damascus” and 

Ruby Magosvongwe’s “Esther’s Breakthrough”. 
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In the title story, “Hunting in Foreign Lands” by Mupondi, Mai 

Teclar decides to go to London to work as life in Zimbabwe had 

become unbearable as she says to her husband, “Our teachers’ salaries 

can hardly sustain us for even half a month” (p.32). The husband, 

Tigere has reservations about his wife’s trip to London, as he fears 

that the distance between them might lead to the break-up of the 

family. At the end, his fears come true when he discovers through the 

phone that his wife was in love with a certain white man, Jack 

Stevens. Subsequently, Tigere divorces his wife as he vows to “look 

for a woman who will not leave (him) for another (man); a woman 

who doesn’t put money first before everything else” (2010: 36). Mai 

Teki hopes to marry Jack but that fails. She is deported for not having 

a work permit and attempts to return to Tigere, but it is too late. The 

hunt, as Moyana puts it, “yields rotten fruits” (ibid: xvi). 

Manyarara’s “The Road to Damascus” is about two girls, 

Nyasha and Tino who go to Botswana hoping to advance themselves 

materially. Nyasha lies about her identity to be accepted by Kgosi 

Moraka the chief in a certain village in Botswana. She ends up one of 

Moraka’s wives. However, misfortune strikes, and as she tells her 

friend Tino later, she was walloped in public for “theft” by the Kgosi 

and then secretly sent away by the chief’s senior wife. The last Tino 

heard about Nyasha was that: “…the series of STI’s had left her so 

mentally debilitated that she now existed on the periphery of the squatter 

camp alongside Gaborone’s city’s sewage farm. With her Khoisan looks, she 

belongs, but from without” (2010: 26). 

 

While Nyasha’s hunt is fruitless and appears to end in her 

demise, Tino’s stay in Botswana is an eye-opener for her (Tino). 

Ironically, it is in exile rather than at home where Tino is advised that 

she can work hard and uplift herself in her own country. The title of 

the story, “The Road to Damascus” refers to the turning point in Tino’s 

life that is parallel to that of the biblical Saul (Paul) whose life changed 
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dramatically after an encounter with Jesus on the road to Damascus. 

After separate pieces of advice from Mr Tlou and MaLetshego, Tino 

returns to Zimbabwe to train as a nurse at Nembudziya Hospital. 

Although Zimbabwe would be the basis of her success, the seeds of 

that possible success were sown in exile. What we learn from the 

story, therefore, is that exilic experience lends the sojourner with very 

important new knowledge or revelation and valuable life experience. 

 

While the only positive things in “The Road to Damascus” are 

the new knowledge and experience, in Magosvongwe’s “Esther’s 

Breakthrough”, exile is rewarding materially. Esther, who is a widow, 

ends up becoming a successful businesswoman due to her occasional 

business trips to Botswana. She is encouraged in the venture by 

Dorcas, another cross-border. Her business enables her to fend for 

herself and her daughter Lorna. This story is one of the most 

optimistic stories in the whole collection. 

 

From the above stories, we noted that “hunting in foreign 

lands” can yield both positive and negative results just like the 

hunting of yore our forebears used to do in the past. 

CONCLUSION 

The creative works discussed in this paper reveal that Zimbabweans, 

faced by all sorts of problems ranging from abject poverty, repression, 

and lack of viable economic opportunities especially during the 

decade of crisis (2000-2010), opted to go into the Diaspora to try their 

luck. This was an understandable expedient move done by characters 

like Nyasha and Tino in “The Road to Damascus”, Mai Teclar in 

“Hunting in Foreign Lands” and the characters that populate Harare 

North in the book of the same title. As already shown, Lucifer 

Mandengu in Waiting for the Rain had already set the trend in the mid-

1970s before Independence. Some characters benefit from the 
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Diaspora, for example, Tino in “The Road to Damascus” and Esther in 

“Esther’s Breakthrough” while to others such as Mai Teclar in “Hunting 

in Foreign Lands” and Nyasha in “The Road to Damascus” the Diaspora 

is a disaster that worsens their situations. Going to the Diaspora 

was/is, however, a worthy undertaking. It should not be seen as a 

criminal move. It constitutes the individual’s infinite quest to add 

value to his/her life. After all, the Zimbabwean society always 

encourages the search for material things as reflected in the Shona 

proverb, Chitsva chiri murutsoka loosely translated into English as 

“Something new is got through travelling”.  

 

To show that the Zimbabwean nation had become a 

‘confining space’, in the last decade its international airports were 

mainly processing out migration. Such forced movements are quite 

representative of the post independence disillusionment that gripped 

many African states. The affected states include Zimbabwe, Somalia, 

Sudan, Rwanda, Mozambique and The Democratic Republic of 

Congo. A closer look at the literature on Zimbabweans in the 

Diaspora demonstrates that for most immigrants, their journeys were 

cyclic. They ran away from poverty and political violence only to find 

themselves facing challenges as foreigners in host nations. 

Zimbabweans and other foreigners in South Africa were affected by 

xenophobic attacks in 2008. So in this respect does movement bring 

better security? The concept of Diaspora helps in an understanding of 

cross culture, borrowing of and mixed hybrid cultures. For instance, 

we may want to know what will eventually happen to Zimbabweans 

in the Diaspora who do not intend to repatriate to Zimbabwe. What 

will happen to children who are born of intermarriages between 

Zimbabwean immigrants and the host nation’s inhabitants? Are 

Zimbabweans in the Diaspora likely to form a community of their 

own, like what happened in Zimbabwe for Moscans and Malawians, 

who are found in specific locations? Can Zimbabwean immigrants be 

incorporated into their host nations’ history? 
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Abstract  
 

The intra and inter-ethnic conflicts in Africa generated mainly by the vestiges 

of colonialism which include resource control, border dispute, etc, has 

continued to be a source of set back to Africa’s development. Its consequence 

is also the threat to the continent’s hope and future, the African child, who is 

not only affected by these wars as the victim, but also exposed as a combatant. 

In the aftermath of wars, demobilization and. reintegration programmes of 

child soldiers, key to the rebuilding of the lives of these children, are almost 

non-existent in the continent, while few peace treaties recognize the existence 

of child soldiers, or make provisions for their rehabilitation and reintegration 

into society.  Many former child soldiers do not have access to the educational 

programs, vocational training, family reunification, or even food and shelter 

that they need to successfully rejoin civilian society. As a result, many end up 

on the street, become involved in crime, or are drawn back into armed 

conflict. 

This work examines the use of children as combatants in conflict in 

Africa especially sub-Saharan Africa. It investigates the root causes of this 

phenomenon; the consequences as well as prospects for curbing the practice. 

The paper argues that the phenomenon is entrenched by the lack of adequate 

and functional International Laws and treaties dealing with the issue. It also 

argues that until the phenomenon is seen as crime against humanity and the 

culprit-leaders tried and punishment, the problem will not abate.   

 

Introduction  

The failure of dialogue in the management of intra state conflicts has 

heightened the resort to arms in the resolution of conflicts the world 

over.  In some instances, these armed conflicts have lingered for 

decades and with disastrous consequences on the human capital 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              69 

 

development and that of the states in conflict. The incidences of 

conflicts have led to the loss of human and material resources 

necessary for nation-building and development. This alarming rise in 

the incidences of intractable conflicts has raised the interest of scholars 

in conflict resolution and management. Particularly worrisome is the 

plight of the most vulnerable in conflicts, women and children.  There 

is growing literature on the place of these children not only as victims, 

but also as combatants in such conflicts. Though a global 

phenomenon, the problem is most critical in Africa and Asia, but 

armed groups in the Americas, Eurasia, and the Middle East also 

recruit children. Despite the entry into force, in 1999, of the African 

Charter on the Rights and Welfare of the Child, the only regional 

treaty in the world that prohibits the use of child soldiers, about half 

of the world's child soldiers are in Africa,i The charter forbids member 

states to recruit or use children (anyone under 18 years) in a 

participatory role in any acts of war or internal conflicts.  

Child soldiering stands out as a “unique and severe 

manifestation of trafficking in persons that involves the recruitment of 

children through force, fraud, or coercion to be exploited for their 

labour or to be abused as sex slaves in conflict areas.”ii This 

recruitment of children and their use in hostilities takes place in one 

form or another in at least 86 countries and territories worldwide.iii In 

1998 Brett and McCalliniv estimated that there were about 300,000 

child soldiers under the age of 15 involved in hostilities throughout 

the globe. In fact in more than 40 countries around the world, more 

than 300,000 children below the age of 18 years are engaged in combat 

with governments and armed groups. These minors participate in all 

aspects of contemporary warfare. The young combatants wield small 

and light weapons like the AK-47s and M-16s on the front lines of 

combat. They also serve as human mine detectors, participate in 

suicide missions, carry supplies, and act as spies, messengers or 

lookouts.v   In contemporary times, the employment of children as 
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little as eight as soldiers has been reported in about 33 on-going or 

recent armed conflicts in almost every region of the world.vi This 

includes unlawful recruitment by armed groups, forcible recruitment 

by government forces, recruitment or use of children into militias or 

other groups associated with armed forces, their use as spies, as well 

as legal recruitment into peacetime armies.vii 

The Child and Child soldier: A definition 

The Charter of the United Nations, which recognized the inherent 

dignity and the equal and inalienable rights of all members of the 

human family, is the foundation of freedom, justice and peace in the 

world. By this charter, the child is recognized as a member and part of 

the human family. Article 1 of the Convention on the Rights of the 

Child defines a child as “every human being under the age of eighteen 

years unless, under the law applicable to the child, majority is 

attained earlier.”viii 

 

By this definition, a child is considered as a human being who 

is incapable of taking care of himself as a result of his age and as such 

needs special care, protection and assistance from his family as the 

smallest unit of society and the general society. Consequently, the 

need to extend this care to the child was codified in the Geneva 

Declaration of the Rights of the Child of 1924 and in the Declaration of 

the Rights of the Child adopted by the General Assembly on 20 

November 1959 and recognized in the Universal Declaration of 

Human Rights, in the International Covenant on Civil and Political 

Rights, in articles 23 and 24 in particular, in the International 

Covenant on Economic, Social and Cultural Rights (in particular in 

article 10) and in the statutes and relevant instruments of specialized 

agencies and other international organizations which are concerned 

with the issue of children’s welfare.ix   It is within this definition, that 

any infringement on the rights of a child is frowned upon. Child 
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soldiering as an aspect of child labour is an example of one of such 

infringement. Hence, in 1999, the United States government ratified 

International Labour Organization Convention 182, which recognizes 

the “forced or compulsory recruitment of children for use in armed 

conflict” as one of the worst forms of child labour.x  The phenomenon 

of child soldiering is so fundamental to both local and international 

conflicts that the 1977 Protocols additional to the 1949 Geneva 

Conventions provide for both situations that: 

 
The Parties to the conflict shall take all feasible 

measures in order that children who have not attained 

the age of fifteen years do not take a direct part in 

hostilities and, in particular, they shall refrain from 

recruiting them into their armed forces. In recruiting 

among those persons who have attained the age of 

fifteen years but who have not attained the age of 

eighteen years, the Parties to the conflict shall 

endeavour to give priority to those who are oldest.xi  

 

Even for non international conflict such as civil wars, the 1977 

Protocols additional to the 1949 Geneva Conventions also provide 

that:  “Children who have not attained the age of fifteen years shall 

neither be recruited in the armed forces or groups nor allowed to take 

part in hostilities.”xii 

 

Further, government forces, paramilitary organizations, and 

rebel groups who recruit and utilize child soldiers may have relied on 

their own definition and criteria based on the leeway provided them 

in the 1977 Protocols additional to the Geneva Conventions in their 

recruitment policies in civil war exigencies. However, the Cape Town 

definition sees a child soldier as “any person under 18 years of age 

who is part of any kind of regular or irregular armed force or armed 

group in any capacity, including but not limited to cooks, porters, 

messengers, and those accompanying such groups, other than purely 
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as family members.”xiii This definition is favoured by the international 

community and promoted by human rights and humanitarian 

organizations as the operational definition. In all, the following  

international conventions  protect children  in hostile  situations: the 

Four Geneva Conventions  (1949),  the Additional Protocols  I and II 

to the Geneva  Conventions  of  1949  (1977),  the Convention  on  the 

Rights  of  the Child  (1989),  local  agreements  (e.g.  the African 

Charter on  the Rights  and Welfare of  the Child  1990),  the 

Convention  182 of  the International Labour Organisation  concerning  

the  Prohibition  and  Immediate  Action  for  the Elimination  of  the 

Worst Forms  of  Child  Labour  (1999)  and  the Optional Protocol  to  

the Convention  on  the Rights of  the Child on the  involvement  of 

children  in armed conflict  (2000).xiv 

Child Soldiering in African Conflicts 

For Africa, the future is extremely bleak when analyzed in the context 

of the use of child soldiers.  Over seventeen countries are engaged or 

have been engaged in the use of children as combatants both by the 

government forces and their militia as well as rebel groups especially 

in civil war situations. In sub-Saharan Africa, over “120,000 children, 

some no more than 7 or 8 years of age are currently fighting in armed 

conflicts across Africa; Angola, Burundi, Congo-Brazzaville, the 

Democratic Republic of Congo (DRC) Ethiopia, Liberia, Rwanda, 

Sierra Leone, Sudan and Uganda.”xv  In Liberia, recruitment of 

children as combatants dates to the beginning of hostilities in the 

Liberian conflict in 1989 when the then NPFL rebel leader Charles 

Taylor invaded Liberia from neighboring Côte d’Ivoire, in a conflict 

that was rooted in historical grievances.xvi In that conflict, 

characterized by brutal ethnic killings and massive abuses against the 

civilian population, Taylor’s NPFL created Small Boys Units (SBUs) in 

the 1990s for the children combatants.xvii It also became infamous for 

the abduction and use of boys in war; blazing the trail and creating a 
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model tactics which was later adopted by other Liberian fighting 

factions as well as other fighting groups in West Africa.xviii   

 

Apart from the thousands of Liberians who were killed, 

subjected to torture, beating, rape and women sexually assaulted, 

there was a massive displacement and dislocation of people and 

families inside and outside the country. So many children were 

disconnected to their parents thus, leading to their kidnap and 

abduction, while some others ran to the rebels under pressure for 

protection and to avoid abuse by the combatants.xix   It is estimated 

that between 6,000 and 15,000 children took up arms from 1989 when 

the conflict began to 1997, when ceasefire was negotiated.xx 

 

By July 2000, when hostilities resumed following the election 

of Taylor as the president of Liberia, the main opposition rebel group 

against Taylor’s government, the LURD that invaded the country 

from Guinea into northern Lofa County was to re-invent the 

phenomenon in the protracted conflict.  They forcibly recruited adults 

and children to join their ranks drawing from Liberians in refugee 

camps in Guinea as well as from areas of newly captured territory by 

2002. Government forces were not left out as they also conducted 

conscription raids within areas in and around the falling capital, 

Monrovia.xxi Indeed, In June and July 2003, with the LURD assaults on 

Monrovia, the urge to protect themselves and their families as well as 

loot, pulled more children into soldiering. For some families, this 

phenomenon became a survival strategy as children became the only 

source of income, using their guns to steal food and other household 

goods.xxii 

 

The civil war in Sierra Leone is described as a consequence of 

economic mismanagement, a lack of political and economic 

transparency, corruption, social exclusion of young people and the 

crisis affecting the Sierra Leonean youth.xxiii Brett & McCallan have 
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conservatively estimated that between 5,000 and 7,000 child soldiers 

fought on each side of the civil war in Sierra Leone.xxiv While Peters 

and Richardsxxv believe that half of all combatants in the RUF have 

been between the ages of 8 and 14 years. A large number of them 

were killed, injured and mutilated in the course of the civil war.  

 

Like the Liberian Civil War, the Angolan conflict has a history 

that traced it back to the 1960s during the struggle for the control of 

the country by the three nationalist groups after independence from 

Portugal. By  1975, when the country was finally granted self rule, the 

Movement for the Popular Liberation of Angola (Movimento Popular 

de Libertação de Angola, MPLA), took over government at the capital, 

while the two remaining groups opposed the MPLA government 

thus, commencing a twenty seven years of civil war between the 

MPLA government and the largest opposition group, the National 

Union for the Total Independence of Angola (União Nacional para a 

Independência Total de Angola, UNITA)xxvi In that conflict interjected by 

periods of negotiated peace between the government and UNITA, 

both the government and UNITA forces recruited children as 

combatants especially from 1998 in the post election of President Dos 

Santos of the MPLA who defeated UNITA candidate Jonas Savimbi. 

Against treaty obligations, armed forces on both sides subjected their 

captive children to torture and ill treatment, hazardous duty, and in 

the case of girls, sexual violence until the final return of peace in 2002, 

following the death of Savimbi.xxvii 

 

The exact number of children abducted or conscripted for 

soldiering in Angola varied depending on which definition of the 

concept was adopted as the operational definition. However, an 

estimated 6000xxviii children alone were employed by UNITA from 

1998 though it is believed by the international community using the 

Cape Town definition, that thousands more than that number were 

actually involved. In all, both the rebel and the government forces 
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were believed to have used an estimated 7000 child soldiers.xxix While 

this number reflected the militarily active, child protection workers 

estimated the number on both sides of these combatants and those 

used in noncombatant roles like porters, cooks, spies, and wives to 

UNITA soldiers at 11000.xxx   In the Angolan conflict just as in that of 

Sierra Leone, Ethiopia, and Uganda, almost a third of the child 

soldiers were reported to be girls.xxxi The use of girls also as child 

soldiers was common. However, they were used more for house 

chores such as cooks, porters, domestics and in areas that were 

dictated by exigencies. One particular documented practice was the 

forceful marriage of these underage girls to the UNITA commanders, 

as the practice of the girl soldiers were more associated with the rebel 

UNITA group than the government forces. An investigation by a child 

rights expert in Luanda quoted the number of underage girls married 

to UNITA commanders at between 5,000 and 8,000.xxxii 

  

Generally, the child soldiers in both the Liberian and Angolan 

conflicts ranged between 8 to 17 years and the treatment of these child 

soldiers both in the government ranks and that of the various rebel 

groups .remained the same. Apart from the early chores of carrying 

supplies and munitions, serving as spies, etc, nearly in all the cases, 

their role involved both dangerous and more precarious activities that 

could not be managed by people of their age as suggested by some of 

the former child soldiers themselves: 
 

There we learned to fire, to take cover and how to kill. 

We were made to crawl under barbed wire while they 

were shooting at us; we were forced to advance towards 

the gun fire. This was to make us brave. I was assigned 

around the Iron Gate area. Sometimes we were made to 

man checkpoints. Other times we would go out on the 

front. During the fighting, I was very afraid. I killed 

many people, I saw friends dying all around me, it was 

terrible.xxxiii 
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I was taken away in 1999 when I was thirteen-

years old. At first, I was used to transport arms, 

supplies, and other materials. Later, I was shown how 

to fight. We shot with AK-47s and other weapons. I was 

the youngest in my troop of about seventy, children and 

adults. We were on the front lines and I was sick, with 

bouts of malaria and often not enough to eat. I was in 

the troop only because they captured me in the first 

place. This wasn’t my decision.xxxiv 

 

The scenario in Chad seemed more complex because of the 

political dynamics of the conflict in the eastern part of the country 

which had assumed an international dimension, brewing a dangerous 

cycle of proxy violence. Unlike Liberia, Sierra Leone and Angola 

which could be regarded purely as civil war, the Chadian conflict 

apart from the internal angle also involved an external concern, the 

Sudanese conflict. However, no matter the nomenclature of the 

conflict in Chad, the common trend, the use of child soldiers in 

conflict situation in Africa, has also manifested its presence there. The 

Chadian National Army (Armée Nationale Tchadienne, ANT) had been 

struggling to defeat a Chadian rebel insurgency. This effort which 

seemed an uphill task for a militarily inefficient and ill-equipped 

national army had forced it in the fall of 2006 to recruit children as a 

matter of military survival.xxxv Three overlapping patterns of violence 

exacerbated the incidence of child soldiering in eastern Chad: internal 

armed conflict between the Chadian government and rebel groups; 

cross-border militia attacks against civilians; and communal 

violence.xxxvi Thus, the proliferation of armed groups along the Chad-

Sudan border zone and even the border with the Central African 

Republic, had led to the commission of serious crimes against civilians 

in Chad that may amount to war crimes and crimes against humanity. 
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Consequently, in Chad the culprits were not only the main 

rebel group, but also ANT-integrated rebel forces namely, the Front 

Uni pour le Changement (United Front for Change) (FUC), after the 

2006 peace with the ANT, village-level self-defense forces, and two 

Sudanese rebel movements: the Justice and Equality Movement (JEM) 

and the G-19 faction of the Sudanese Liberation Army (SLA) who are 

sympathetic to the Chadian government. Indeed, both the 

government forces and the rebels recruited children as young as eight 

to serve as fighters and in other such roles as guards, cooks, and 

lookouts on the front lines of the conflict. However, the extent and 

magnitude of recruitment of children soldiers in Chad seemed to be 

insignificant compared to cases in Liberia, Angola and Sierra Leone. 

Similarly, the use of girl soldiers either as combatants, wives or any 

other role seemed to be rare in Chad, though the possibility of this 

may not be completely ruled out amongst the Sudanese rebels. 

 

Elsewhere, in Uganda the conflict like all other ones in Africa 

is historical. The division of the country along the south and the north 

by the British colonialists was almost a repetition of the scenario in 

Nigeria, a situation that has continued to deteriorate into uncountable 

intractable crisis. As a matter of common practice, the post-

independent African leaders continued to perpetuate this division in 

the conduct of their domestic politics. In Uganda, the post- 

independence politics of the country engendered a resemblance of the 

colonial period that led to political belligerence based on regional and 

ethnic lines. This practice however, was deepened by the introduction 

of a religious angle to it.  The current conflict stemmed from the 

complex religious traditions of the Acholi people who inhabit 

Uganda’s northernmost districts, and in the deeply-rooted ethnic 

mistrust between the Acholi and the ethnic groups of southern 

Uganda.xxxvii The Lord’s Resistance Army (LRA), the main rebel force 

against the government of President Yoweri Museveni, while 

dominated by the Acholi ethnic stock, had perpetuated more of the 
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miseries and brutality on the north and on their own Acholi people 

and Land than the government's National Resistance Army, (NRA) 

which was later rechristened the Uganda People's Defense Force, or 

UPDF. In any case, the warring parties employed child soldiers in the 

conflict that has continued till contemporary time. Like in the case of 

Chad, the involvement of Sudan in the provision of aid to the Lord's 

Resistance Army, a party to the conflict also made it complex. 

However, as a strategy for its survival, the Lord’s Resistance Army, 

LRA had recruited child soldiers into its camp, using countless 

conscription methods which ranged from abduction, brainwash and 

other forms of terror to force the children into combats.  

 

In the DR Congo, the conflict that commenced in 1996, 

affected more the children than even the adult civilian and 

belligerents. The children were the target of violence, especially in 

eastern Congo. The 2002 agreement and the subsequent transitional 

government of national unity installed in 2003 gave a little ray of hope 

for the amelioration of the suffering of the children. In 2006, 

parliamentary and presidential elections which confirmed Joseph 

Kabila as president were organized as a basis for peace in eastern 

Congo. Indeed, the Goma agreement which followed raised greater 

hope that civilians would be protected. However, this hope was 

dashed as armed conflict continued in several parts of eastern Congo, 

and civilians, including many children, were killed, forcibly recruited 

as soldiers, raped, and subjected to other forms of violence and 

exploitation.xxxviii  

In the DRC, it is estimated that over 3,000 children are 

currently “associated with non-state armed groups and some units of 

the Congolese army, primarily in North and South Kivu 

provinces”.xxxix  In April 2008, a report to the UN Security Council by 

the UN Secretary General observed the recruitment of Congolese and 

Rwandan children by the CNDP, Mai Mai groupsxl  and other foreign 

armed groups such as the Democratic Forces for the Liberation of 
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Rwanda (FDLR), a Rwandan armed group based in eastern Congo, 

some of whose leaders were culpable in the genocide in Rwanda in 

1994, continue to be reported in the Kivus.xli  However, the child 

soldiers most of whom were demobilized returned to their ranks for 

lack of adequate support as well as continued recruitment pressure by 

army units and armed groups.xlii 

Criminal Responsibility of Child Soldiers 

There have been growing debates on Criminal responsibility of child 

soldiers regarding war crimes in the international community and 

amongst scholars.  Some argue that children should not be held 

responsible rather that criminal responsibility lies in the hands of 

commanders. Their argument is premised on the fact that child 

soldiers are too young to fully understand the consequences of their 

actions and do not intend to commit such atrocities during war.  They 

believe that child soldiers commit these atrocities because they are 

forced to by commanders who threaten them with punishments.  

Furthermore, child soldiers are often drugged by commanders before 

they go into combat, which has the effect of desensitizing them to 

their actions.xliii While agreeing with the above argument, Vesselin 

Popovski and Karin Artsxliv concede that children can be held 

accountable in ways that serve both justice and the child’s interests in 

the short and long terms. To them not holding the child soldiers 

responsible at all may encourage military commanders to delegate the 

‘dirtiest’ orders to child soldiers. In that way, a decision not to 

prosecute child perpetrators would indirectly expose child soldiers to 

more risks rather than protecting them. 

 

Yet others argue that it is unfair to have child soldiers be 

discharged of all criminal responsibility since some children are aware 

of the consequences of their actions and show a lack of remorse for 

their actions.  They believe that in such cases, children should face 
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consequences for their atrocities, for they will not only be accepted 

back into their homes and communities with more ease but will also 

achieve more personal growth.xlv  Milla Emilia Vaha believes that 

criminal responsibility of child soldiers should be reserved for older 

children, especially those actively involved in combat, whether in 

paramilitary or governmental groups, not those in supporting roles.  

She premised her argument on the fact that if soldiers are moral 

agents with certain specific responsibilities for their roles as soldiers 

and if older children at least can be considered as moral agents, then, 

older child soldiers should be considered morally responsible 

combatants as well.xlvi Furthermore, some fear that if child soldiers are 

not held responsible for their actions, they will not learn from the 

atrocities they have committed, as they have been desensitized to 

violent acts through their time in combat.xlvii   

 

These debates are as a result of the Lacunas in the various 

international guidelines on proper conduct for juvenile justice. These 

legislations provide no protocols on whether child soldiers should 

face criminal charges for atrocities committed during combat and for 

the appropriate age at which child soldiers should be held responsible 

for their actions during warxlviii.  Presently, there are about five sources 

of international legislation on this issue, including: UN Convention on 

the Rights of the Child (UNCRC, 1989), UN Guidelines for the 

Prevention of Juvenile Delinquency (Riyadh Guidelines, 1990), UN 

Minimum Rules for the Administration of Juvenile Justice (Beijing 

Rules,1985), UN Rules for the Protection of Juveniles Deprived of their 

Liberty (JDLs, 1990), UN Standard Minimum Rules for Non-Custodial 

Measures (Tokyo Rules), and UN Resolution 1997/30 – Administration 

of Juvenile Justice (Vienna Guidelines, 1997)xlix The five sources of 

international legislation on juvenile justice all  prescribed certain 

conditions and judicial guarantees that would ensure that children 

received fair trial and punishments proportional to their status but 
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were not categorical or specific on child soldiers. For the avoidance of 

doubt, below are the main focuses of the Juvenile justice laws:l  

 

Beijing Rules (1985). This was the first set of legislation to look at the 

impact of the juvenile system with a child-centered focus. The Beijing 

Rules provide a set of guidelines as to how juvenile systems should 

conduct themselves.  In particular, they emphasize the importance of 

having fair and just trials that ensure that children are properly 

punished and not given a sentence that far outweighs their crime.  

Furthermore, the Beijing Rules stress the importance of reintegration 

efforts, including education and employment opportunities. 

 

UNCRC (1989). This is considered to be the most important piece of 

legislation regarding juvenile justice, for all members of the UN have 

ratified it except for the United States and Somalia.  Articles 37 and 40 

of the UNCRC are most closely concerned with this issue.  Article 37 

states that “No child shall be subjected to torture, cruel treatment or 

punishment, unlawful arrest, or deprivation of liberty. Both capital 

punishment and life imprisonment without the possibility for release 

are prohibited for offenses committed by persons below 18 years.”  

Article 40 states that “A child in conflict with the law has the right to 

treatment which promotes the child's sense of dignity and worth, 

takes the child's age into account, and aims at his or her defense. 

Judicial proceedings and institutional placements shall be avoided 

wherever possible.” 

 

Riyadh Guidelines (1990). These guidelines suggest creating 

community-based interventions that will prevent children from 

coming into negative contact with the law.  They also state that 

children should not be given harsh punishments. 

 

JDLs (1990). This legislation details the guidelines under which 

children can be deprived of their liberty.  It states that if confinement 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              82 

 

to institutions is unavoidable, children should be held for the shortest 

amount of time possible and all other alternatives should be 

suggested first.  It also states specific guidelines to help determine the 

amount of time that children can be placed under confinement.  

 

Vienna Guidelines (1997). This legislation provides an overview of 

the way in which different countries handle their juvenile justice 

system.  It also provides information on how countries are working 

toward implementing national programs for juvenile justice that 

follow international guidelines.  It finally addresses the guidelines 

that countries need to follow in order to have a strongly functioning 

juvenile justice system, drawing from the rules established in the 

CRC, Riyadh Guidelines, Beijing Rules, and JDLs. 

 

Under international law within which purview criminalities 

in international armed conflict and internal conflict fall, children 

under the age of 18 years are regarded as minors and as such cannot 

be responsible for their actions though they might be perpetrators of 

atrocities and crimes as soldiers during conflicts. Indeed, the adults 

who force or permit participation of children in hostilities and under 

whose superintendence the minors are considered liable for their 

recruitment and should therefore be held responsible for the outcome. 

However, it has been argued that child soldiers are responsible, like 

any soldier, for violations of international humanitarian law, for 

which they can be held accountable.li In such event, despite the child’s 

status, either as a prisoner of war or a civilian internee, in an 

international or in a non-international armed conflict, the imposition 

of the death penalty for children younger than 18 years at the time the 

offence is committed is prohibited.lii This position is confirmed by 

Article 37(a) of the Convention on the Rights of Children which 

provides that states parties to the convention shall ensure that: 
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No child shall be subjected to torture or other cruel, inhuman or 

degrading treatment or punishment. Neither capital punishment nor 

life imprisonment without possibility of release shall be imposed for 

offences committed by persons below eighteen years of ageliii 

 

As these debates rage on, there seemed to be a growing 

difficulty in finding a balance between the two major extreme points 

of view. As the United Nations Under Secretary-General, Hans van 

Ginkel, observed: “How best to deal with those involved, warlord and 

child alike, is a matter of importance for all UN member states.”liv 

However, closer to this balance seem to be Milla Emilia Vaha’s view 

that child soldiers’  criminal responsibility in war crimes should be 

restricted to combatant adolescent child soldiers, at least if it is agreed 

that they are also moral agents. It is the opinion of this writer that 

adolescent child soldiers should be held accountable for what I 

consider transfer of cultural myth: In most pre-colonial African 

societies the transition from childhood to adulthood (manhood) was 

often signaled by some rites of passage which often involved great 

deeds of bravery, such as head hunting, hunting of dangerous wild 

animals, wresting matches etc. in such rites adolescent children were 

encouraged to carryout these as indicators of their maturity to 

adulthood. The outcome of this was respect for those who were 

successful. However, participation in these rites was not obligatory 

but subjected to choices. The point here is that such mentality of 

participating in ‘great deeds’ even when it is brutal for respect and 

honour often is a push factor for the many atrocities committed by the 

adolescent child soldiers in conflict situation. In some cases, they 

engage in such atrocities out of choice. This scenario is re-enacted in 

war situations where the adolescent child soldiers engage in brutal 

acts such as killing their families and loved ones only to demonstrate 

their loyalty and lack of sympathy for others to their commanders.  

However, like the problem with Milla Emilia Vaha’s view, defining 
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adolescence in this regard may stand as one of the most difficult 

problems in contemporary international law.   

Criminalizing the Phenomenon, the Role of Treaties and State 

responsibility 

Presently, the continuous use of children in combat throughout Africa 

has continued to raise calls for stricter sanctions on the perpetrators of 

the crime, both on individual and collective levels. In spite of the 

extant treaties which include amongst others; Convention on the 

Rights of the Child, G.A. res. 44/25, annex, 44 U.N. GAOR Supp. (No. 

49) at 167, U.N. Doc. A/44/49 (1989), entered into force 2 September 

1990, experience has shown that warring groups and in particular, 

government forces have all failed in their treaty obligations. Previous 

international standards had allowed children as young as fifteen to be 

legally recruited and sent into war. The definition set out by the 

Convention on the Rights of the Child (which was ratified by every 

government except the United States and Somalia) had generally set 

the age of a child at eighteen, but lowered the age to fifteen as the 

minimum for recruitment and participation in armed conflict, thus 

creating a contradiction and leeway for the perpetrators to operate. 

Hence the introduction of the Optional Protocol to the Convention on 

the Rights of the Child (CRC-OP-AC) on the involvement of children 

in armed conflict helped to correct this anomaly. 

 

The new Child Soldiers Protocol institutes eighteen as the 

minimum age for persons to be allowed in direct engagement in 

hostilities, for mandatory recruitment, and for any enlisting or use in 

hostilities by non-governmental armed groups. Thus, it is technically 

an optional protocol to the Convention on the Rights of the Child on 

the involvement of children in armed conflict.lv   The protocol was 

adopted unanimously by the United Nations General Assembly on 25 

May 2000. Consequently, it was opened for signature.lvi  By April 
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2004, 115 countries had signed it, and 71 countries had ratified it. As 

at 2008, about two-thirds of the world’s states have ratified the 

Optional Protocol, while some others have prohibited the 

employment of child soldiers in domestic law or regulations.lvii  

 

In Angola, Liberia and Sierra Leone the end of conflicts in the 

last one and half decades also brought an end to the massive 

recruitment of children by armed groups there. Similarly, peace 

agreements in Burundi, Côte d’Ivoire, the DRC and Southern Sudan 

delivered significant reductions in such recruitment. Despite some 

examples of progress, the bigger picture has remained largely 

unaddressed: the recruitment of child soldiers by armed groups 

remains widespread. This is because there is a contradiction between 

what governments say and their actions. For example, the 

responsibility of governments extends beyond their official armed 

forces to militias and armed groups which they support or which act 

as proxy forces. In Sudan, for example, responsibility for stopping the 

widespread recruitment of children in hostilities by the government-

backed Janjaweed militias and the government’s support for armed 

groups in Chad rests squarely with the Sudanese authorities. 

Similarly, the Chadian government’s backing for armed groups in 

Sudan also render these governments responsible for the recruitment 

and use of child soldiers by these groups.lviii Similarly, Article 37(a) of 

the Convention on the Rights of Children affirms that despite the 

culpability status of children in an international or in a non-

international armed conflict, the imposition of the death penalty for 

those younger than 18 years at the time the offence is committed 

which suggest their treatment as adversaries is prohibited. However, 

in some countries such as Burundi, children, some as young as nine, 

have been detained on suspicion of collaboration with the National 

Liberation Forces (FNL) while in the Democratic Republic of Congo, 

child soldiers have been charged with desertion and sentenced to 

terms of imprisonment for defecting or escape from armed forces 
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while others convicted of military offences remained in prison under 

sentence of death, in contravention of international law.lix  

 

By 2008, out of the 120 states that have ratified the Protocol, 

almost two thirds committed themselves in their declarations to set 

the compulsory and minimum voluntary recruitment ages at 18 or 

higher. However, a number of these states continue to assert their 

need to target 16- and 17-year-olds for voluntary recruitment into 

their own forces.lx Treaty obligations under the Optional Protocol 

require states to take all feasible measures to give durable protection 

to children under-18s. Durable protection here refers to changing the 

conditions that facilitate recruitment or make it virtually inevitable, as 

is the case in situations such as the Central African Republic, Chad 

and Somalia.lxi With the renewed attention however, by the 

international community on these issues, it is expected that these 

would change with more responsibility of governments especially to 

their treaty obligations.  

The Root of the Phenomenon 

Overtime, the phenomenon of child soldiering is worsened by some 

factors which are internal but not peculiar to the continent. Most 

significantly, there are poor social conditions which are still prevalent 

in many African countries at war in contemporary times. Experience 

has shown that children may be more susceptible to recruitment as 

soldiers because of such social conditions, “as street violence, extreme 

poverty and a lack of support structures.”lxii “Ineffective government, 

the absence of legal protections for children and lack of effective 

institutions to enforce them, poverty, discrimination, political and 

social exclusion, lack of access to education and vocational training 

and limited livelihood prospects set the conditions for recruitment. lxiii 

Indeed, these conditions, hastened recruitment into armed forces or 
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rebel groups as demonstrated in this work as means of protection and 

social status, and of survival amongst others. 

 

Similarly, registration at birth remains one of the basic rights 

of every child and is the first of many essential measures that a state 

must take to build a framework of protection around children. lxiv 

However, while some states may be committed to a stated intention to 

recruit only those above the age of 18, the absence of measures to 

determine the age of recruits usually undermine these commitments. 

In sub-Saharan Africa for example, birth and death registration is 

encumbered by illiteracy, poverty, lack of adequate health care 

facilities, lack of data storage facilities etc. Low birth registration 

therefore is most prevalent in regions with these kinds of social and 

economic condition; war-affected and heavily indebted poor 

countries. It is precisely in those countries with such conditions as in 

sub- Saharan Africa that children are most at risk of recruitment and 

use by armed forces.  

 

Similar to this is the dynamic nature of conflicts. Scholars 

have argued that the proportion of intra-state civil conflict compared 

to inter-state conflict has increased over the last century.lxv The 

proliferation of these situations where the authority and legitimacy of 

the state is questioned and loyalty fragmented owing to internal 

collective violencelxvi prepare the ground for the entry of children into 

the ensuing conflicts. The participation of the children is made much 

easier when these civil wars tend to be fought not so much with 

expensive and grandiose technology but with more easily available 

small arms.lxvii As de Berry observed, Small arms make the process of 

killing less expensive and on a much larger scale, even children can 

handle many of the modern light weapons of war.lxviii However, while 

this opinion has some basis, it would be totally wrong to conclude 

that because modern small arms are light it is easier to employ child 

soldiers in contemporary warfare. This is because there are some 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              88 

 

other light weapons that are rarely used in African conflicts. For 

example, the American M16 is lighter but rarely seen in the African 

conflicts. Similarly, the Russian AK47 which is mostly used weighs a 

little heavier than the standard rifles of the two total wars when 

loaded.  The preponderance of these weapons in African can only be 

explained from the contradictions of the Cold War proxy rivalries of 

the superpowers in African conflicts. More importantly, the 

employment of children in African conflict could be explained from 

the point of view that in most societies in Africa, children are 

stakeholders in economic, security and survival issues. This partly 

explains the engagement of children in such activities like farming, 

hawking of wares and even vigilante in modern times.  

 

Richards argues that the phenomenon of child soldiers is 

inextricably linked to a crisis of the state. Making a case for Sierra 

Leone, Richards records young men with bright future conscripted 

into the Revolutionary United Front (RUF) rebel movement.lxix A  

crisis  of the  state which is often ethnic conflicts  over  power  and  

scarce resources therefore, exacerbates child soldiers not only because 

of the  prevalence of civil conflicts but also,  in failing  to create and 

bolster  education  and  employment  opportunities  for young people. 

This remains a push factor for children who are easily recruited by 

rebel movements and provided with comparable opportunity, 

protection, and gains by simply being members of these armed 

groups.lxx Jo  Boyden  has pointed  out  that within  the  context  of  

violence  in  Uganda, for example, children's  participation  in conflict  

can be  seen  as  an  appropriate adaptive strategy-,"an  extremely 

practical survival mechanism" given  that the armies  they join 

provide them with  "food,  shelter,  companionship, clothing and 

security, with some protection  from actual combat for the youngest 

recruits"lxxi  Laying credence to this view is a fundamental feature of 

these civil wars, which is, the making of civilian communities into 

battlegrounds as a strategy of securing political control.lxxii 
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Consequently, as the tide of civil war takes over people's lives and 

homes, young people are forcibly conscripted and abducted into 

armed groups.lxxiii Equally, some scholars argue that the practice of 

recruiting child soldiers have continued because children make for 

cheap and obedient fighters, and are easier, because of their youth 

and inexperience, to mould into effective and expendable 

combatants.lxxiv .De Berry lxxv identified  two levels that appear to 

frame the phenomenon of child soldiers, namely; a crisis of  the state 

as  manifested  in  civil  conflict and  the  local  social  relationships 

that will influence the life of a child during a time of conflict. These 

two levels perfectly categorize the root factor of child soldiering in 

Africa.  

Impact of the Phenomenon on the Child Soldiers 

In all of these cases of child soldiering and many more in Africa, the 

effect of these conflicts on the children as soldiers are unquantifiable. 

It is nothing short of a human tragedy. Indeed, it violates the 

fundamental human rights of children and prevents them from 

attaining the highest standard of health, education, and development. 

In her statement to the Third Committee of the U.N. General 

Assembly, Graça Machel, who headed the 1996 United Nations Study 

on the Impact of Armed Conflict on Children captured it all as she 

stated: “War violates every right of the child, the right to life, the right 

to grow up in a family environment, the right to health, the right to 

survival and full development and the right to be nurtured and 

protected, among others.”lxxvi 

 

The stigmatization of child soldiers on the ground of atrocities 

they were forced to commit against their own family or neighbours 

hinders their return to their home community. Child soldiers are 

subject to ill treatment and sexual exploitation. They are often forced 

to commit terrible atrocities, and beaten or killed if they try to escape. 
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They are subjected to brutal initiation and punishment rituals, hard 

labour, cruel training regimes and torture. Many are given drugs and 

alcohol to agitate them and make it easier to break down their 

psychological barriers to fighting or committing atrocities. 

Consequently, a lot of these child soldiers report psycho-social 

disturbances ranging from nightmares and uncontrollable angry 

aggression to strongly anti-social behaviour and substance abuse, 

even after their return to civilian life.lxxvii 

 

Similarly, apart from the social wounds, deep physical and 

psychological trauma that may linger for life, the child soldier may 

also project an image of violence and fear which may hinder his 

assimilation after demobilization into his family and community back 

home.  

 

In case studies of Ethiopia, and Uganda, the Coalition to Stop 

the Use of Child Soldiers estimated that girls constituted up to one-

third of child soldiers in these countries. This is because in most of the 

armed conflicts in Africa, girls are recruited by coercion for example, 

Angola, Uganda and Sierra Leone and, although most girl soldiers are 

found in opposition groups, there are some government armed forces 

that recruit them. Their special needs are not always provided for in 

disarmament, demobilisation and reintegration (DDR) programmes. 

In UN Security Council Resolution 1325, adopted in 20001,lxxviii the 

particular needs of female child soldiers were emphasized. This 

resolution reaffirmed the imperative of special attention by the 

international community to women's particular vulnerability during 

war, given the appalling nature of systematic sexual abuse and the 

use of rape as a weapon of war in some modern conflicts.lxxix 

 

The impact of this phenomenon on girls especially are more 

pronounced because they are the group often sexually exploited, 

raped or otherwise abused, subjected to human trafficking and 
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prostitution, and forced to be 'wives' by other combatants. The 

consequences of this oftentimes are physical and psychological 

trauma, unwanted pregnancies, sexually transmitted diseases 

(including HIV/AIDS) and social stigmatization.lxxx 

 

Besides, the effects of child recruitment in conflicts are not 

only on the children, but also on the society. Children's lost years of 

schooling reduce societies’ human and economic development 

potential. Many child soldiers grow up physically and psychologically 

scarred and prone to violence, increasing the danger of future cycles 

of conflict and damaging the chances of peaceful, stable democracy 

that are demonstrably linked to human and social well-being.lxxxi 

Conclusion 

For the society, an uncontrollable monster that would threaten the 

future is not only being created, but also nurtured. Though recent 

years of campaigning have both strengthened the framework for 

protection of children from armed conflict, and altered general 

perceptions around the practice, the child soldier, with the mastery of 

the art of killing, looting and getting his way by the force of the arm 

may not be prepared for any other job in the post war period if not 

well rehabilitated than armed robbery and all sorts of societal 

nuisance. Indeed, these children are easy prey for unscrupulous 

elements in the society especially as thugs to the politicians who have 

perfected violence and rigging to get to political power and as easy 

recruits for rebel groups and subversive movements.  

 

Of more significance is the long-term consequence this has for 

durable peace, security and development as well as the obvious loss 

of a whole generation of human resources akin to the era of the 

Atlantic Slave trade. The lessons from the latter explained sub-

Saharan Africa’s backwardness and underdevelopment for some 
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centuries,lxxxii which have affected her human capital development 

and the associated losses. Although the above view on the cause of 

Africa’s backwardness has been challenged in recent studies, lxxxiii the 

fact remains that if nothing more concrete is done to the menace of 

child soldiering in Africa, there are obvious and disturbing 

consequences for the future of a continent that employs majority of its 

children as soldiers; a violent society, adults that face serious 

psychosocial trauma, the breakdown of families, even further spread 

of HIV and sexually transmitted diseases, young adults that have no 

formal education or skills training, and unemployment. While it may 

not be in the interest of Africa and Africans to repeat the mistakes of 

history, it is also not in the interest of the rest of the world to still 

nurse Africa’s self inflicted injury. It is instructive to note that the rest 

of the world may not continually wait for Africa to meet up with it. 

Therefore, the time has come for the continent to decide on whether to 

empower this generation or waste it. Their pasts cannot be changed, 

but their futures can. This should be the concern of Africans at home 

and in the Diaspora.    
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Abstract  
 
This article discusses Lisa B. Ncube’s essay entitled: Ubuntu: A 

Transformative leadership philosophy which appeared in the Journal of 

Leadership Studies (2010) Volume 4, Issue Number 3 from page 77 to page 82. 

In this essay Ncube argues that most of the problems bedeviling Africa today 

are a result of lack of good leadership.  She, therefore, argues for ubuntu as 

the panacea to Africa’s problems. She goes on to outline some of the ubuntu 

principles which she thinks can be utilized to cultivate and nurture good 

leadership. While I agree with her on the need to marshal ubuntu to 

transform leadership in Africa, I quarrel with her especially as she fails to give 

her argument a specific context and as she fails to explain why Western 

philosophies of leadership are not suitable for Africa. I provide a brief expose 

of Western leadership philosophies and their theoretical underpinnings 

before explaining why these theories do not apply in Africa. I then argue for 

the appropriateness of hunhu or ubuntu as an ethical guide for Post-colonial 

African leadership by utilizing Martin Prozesky’s ten qualities of ubuntu and 

I use Zimbabwe as my test case. 

Introduction 

During my researches on the role of ethics in moulding leaders of 

good standing in post-colonial Africa, I came across an article written 

by Lisa B. Ncube who is one of the very few Zimbabwean natural 

scientists to research on ubuntu and leadership in post-colonial Africa 

which topic falls beyond the scope of the natural sciences. The article 

is entitled:  Ubuntu:  A Transformative Leadership Philosophy. After 

carefully reading this article my perspective on ethical leadership in 

post-colonial Africa completely changed. While my knowledge and 
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understanding of ethical leadership had, to a larger extent, been 

shaped by Western theories, Ncube’s article led me to re-think my 

earlier position as she satisfactorily argued for ubuntu as a 

transformative leadership philosophy. While I totally agreed with 

Ncube’s central argument, I note some gaps in the way in which she 

invites ubuntu to deal with the problem of leadership in post-colonial 

Africa. While Ncube thinks that ubuntu can work as a mere 

transformative philosophy, I put it that this argument needs a lot of 

unpacking. To put everything into proper perspective, I argue that 

most of the challenges facing African leadership today are 

insurmountable such that they do not only require ubuntu as a general 

transformative philosophy but as a specific ethical guide that leads to 

the promotion of the common good of the entire community. I argue 

that this ethic must be clearly articulated and contextualized. 

Contextual philosophizing is philosophizing! While there is probably 

no reason to doubt that, Ncube’s argument is the first of its kind to 

marshal hunhu or ubuntu to deal with the challenges facing African 

leadership today, it no doubt fails to prescribe a well articulated ethic 

that should guide African leaders in their decision making processes.  

 

Before discussing Ncube’s mainstream argument, it is 

critically important to consider eight leadership theories as drawn 

from Western scholarship since indigenous theories can, to some 

extent, be rationalized by comparing or contrasting them with 

theories that are considered to be ‘well established’ though this may 

be a subject of contestation. This comparing and contrasting will then 

be followed by a critical exposition of the concept of ethical 

leadership. 
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Eight Leadership Theories 

It is of fundamental importance to define leadership before outlining 

its theories. Thus, Leadership generally understood means organizing a 

group of people in a bid to achieve a common goal (Locke, 1991). It is, 

however, crucial to be more specific when defining leadership from a 

philosophical perspective as philosophy is about clarity. Against this 

background, leadership becomes a process of social influence in which 

one person can enlist the aid and support of others in the 

accomplishment of a common task (Locke, 1991).  In this matrix, 

effective leadership influences process, stimulates change in 

subordinate’s attitudes and values, augments followers’ self-efficacy 

beliefs and fosters the internalization of the leaders’ vision by utilizing 

strategies of empowerment (Resick et al, 2006: 345-359). 

 

Kendra Kelly (2011: 1) briefly outlines eight leadership 

theories namely; “Great man” theories, Trait theories, Contingency 

theories, Situational theories, Behavioural theories, Participative 

theories, Management theories and Relationship theories of 

leadership.  “Great man” theories of leadership, for Kelly, assume that 

the capacity for leadership is inherent – that great leaders are born, 

not made (2011:1). These theories often portray great leaders as heroic, 

mythic and designed to rise to leadership when needed (2011:1). Trait 

theories are similar in some way to “Great man” theories as they 

assume that people inherit certain qualities and traits that make them 

better suited to leadership (2011:1). Trait theories often identify 

particular personality or behavioural characteristics shared by leaders 

(2011:1). 

 

Understood this way, leadership becomes a natural 

disposition whereby leaders are born with innate abilities to lead. This 

position is untenable because it is not always the case that the leader 
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is judged by his or her individual capacity but sometimes by 

environmental circumstances. Thus, good environments create good 

leaders. My point is that a child who grows in an environment 

characterized by violence, intolerance and corruption, even if he or 

she were to have those innate abilities to lead will be corrupted to the 

extent that the potential to become a good leader will die. This for me 

is the major weakness of both “Great Man” theories and Trait theories 

on leadership. They are not people-centred.  

 

Contingency theories on the other hand focus on particular 

variables related to the environment that might determine which 

particular style of leadership is best suited for the situation (2011:1).  

According to this theory, no leadership style is best in all situations. 

Success depends on a number of variables including the leadership 

style, qualities of the followers and aspects of the situation (2011:1). 

Situational theories propose that leaders choose the best course of 

action based upon situational variables. Different styles of leadership 

may be more appropriate for certain types of decision-making 

(2011:1). These theories to some extent vindicate Machiavellian 

approaches to leadership where situational influences may allow the 

leader to use devious and unethical means to remain in power even if 

this is against the will of the people. Now, this is a recipe for 

despotism and tyranny. Please note that Machiavellian approaches to 

leadership will be discussed later in this work. 

 

Behavioural theories of leadership are based upon the belief 

that great leaders are made, not born (2011: 1). These theories oppose 

“Great Man” theories of leadership which – as intimated above – are 

based on the belief that great leaders are born, not made.  Behavioural 

theories are rooted in behaviorism (2011:1). According to this theory, 

people can learn to become leaders through teaching and observation 

and that the actions of leaders are more important than their mental 

qualities or internal states (2011: 1). This means that being a good 
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leader requires a lot of hard work and effort and the environment 

plays an important role in nurturing leaders of good standing.    

 

Participative leadership theories suggest that the ideal 

leadership style is one that takes the input of others into account and 

this type of leadership encourage participation and contributions from 

group members and help group members feel more relevant and 

committed to the decision-making process (2011: 2). The leader, 

however, retains the right to allow the input of others (2011: 2).  My 

interventions are that participative leadership is the African way of 

doing business where the leader is at the service of the people. This is 

the essence of ubuntu which I shall discuss later in this work.  Instead 

of transferring all the power to the leader, the people must also be 

able to contribute to national policies. Relationship theories which 

focus on the connections formed between leaders and followers 

(2011:2). These theories motivate and inspire people by helping group 

members see the importance and higher good of the task and leaders 

inspired by relationship theories are focused on the performance of 

group members but also want each person to fulfill his or her 

potential. Leaders with this style often have high ethical and moral 

standards (2011:2). Last but not least, Kelly talks about management 

theories which focus on the role of supervision, organization and 

group performance. These theories base leadership on a system of 

rewards and punishments whereby employees are rewarded when 

they succeed and punished when they fail (2011:2).  

Ethical Leadership: A Western Perspective 

The definition of ethical leadership requires us to define ethics first as 

ethical leadership is a unique leadership quality that is relatively new in 

contemporary society. It is only recently when ethics have spread 

their wings to include leadership in the Americas, Central Europe, 

Africa and Asia. Thanks to the efforts of the contemporary advocates 
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of ethical leadership such as Joanne B. Ciulla, Betty Siegel and Vincent 

Luizzi who are driving this initiative from the American front and 

Petrus Strijdom, Martin Prozesky and Desmond Tutu who are driving 

the initiative from South Africa and Fainos Mangena and Lisa B. 

Ncube who are driving the initiative from Zimbabwe. Ethical 

leadership is an urgent matter in Africa because of the leadership 

challenges facing the continent today which have led to vices such as 

advanced stayism, despotism, violence, ethnic wars, and corruption.  

 

Since readers are mostly interested in knowing what ethical 

leadership entails, it will be like putting the cart before the horse to 

define ethical leadership before defining the term ethical. To this end, the 

term ethical  originates from the term ethics (Greek techne ethike) which 

is the scientific study of morality or the field of philosophical research 

that has morality as its object of study (Capurro, 2009:2). By morality is 

meant the habitually practiced customs, that is, behavioural rules and 

values in a given society with regard to what is considered as good or 

bad for oneself, for others and for the society in its various facets 

(Assmann, 2000).  

 

Thus, leadership is considered ethical if it leads in a manner 

that respects the rights and dignity of others (Trevino, Brown & 

Hartman 2003: 1). As leaders are by nature in a position of social 

power, ethical leadership focuses on how these leaders use their social 

power in the decisions they make, actions they engage in and ways 

they influence others (2003: 1). Leaders who are ethical are people 

oriented and are also aware of how their decisions impact others as 

they use their social power to serve the greater good instead of self-

serving interests (2003:1). 

 

The essence of the Western perspective on ethical leadership 

is grounded on the concept of efficacy which is characterized by the 

Greek concepts of:  
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 Goal (telos) and means (di’ou) 

 Action (praxis/poesis) and will (boulesis) 

 The model (eidos) 

 The leader (hege`mon: demiourgo`s) 

 Actualization (ene`rgeia) 

 

Thus, the goodness of the action of a leader is conceived of 

with regard to a model (eidos) or goal (telos) that the leader is 

supposed to achieve through theoretical (nous) and practical reason 

(phronesis) on the basis of a plan in order to master or inform a 

situation. Efficacy is thus the power or capacity to produce a desired 

effect. It is based on a project that anticipates a process towards goal 

(Capurro, 2009: 3). Ethical leadership from this understanding becomes 

a goal-oriented process.   

 

It is important to observe that while Western notions of 

ethical leadership focus more on the qualities and role of the leader, 

African notions of ethical leadership focus on both the role the leader 

plays in promoting communal/group interests and the role of those he 

or she leads. In my Shona culture there is an interesting saying which 

goes like: Hapana mutungamiri kana pasina vanhu nekuti mutungamiri 

unofanira kuzadzikisa zvido zvavanhu (Leaders only exist for the benefit 

of the people who give them the mandate to lead as they must always 

strive to promote the common good of the people).   

 

It is against this background that I seek to argue for a position 

that places an imperative on the role and importance of the masses in 

championing good leadership, a philosophical position that respects 

the collective will of the people and this philosophy should be 

grounded on hunhu /ubuntu. I argue that Western philosophies of 

leadership do not place an imperative on the importance of the 

collective will of the people a philosophy which is central in the 

African understanding of good leadership. Thus, good leaders follow 
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the will of the people. In Africa, the leader is not some gigantic, 

mythic or heroic figure but somebody who is given that mandate to 

lead by the people.  Analogously, the leader is like a man who holds a 

torch to enable his group to navigate through the darkness.  

 

The man is not chosen because he has special qualities but 

because he happened to be at the right place at the right time. The 

group tells him which direction to take and this is best captured in the 

Shona saying: Kudzipakata handiko kudziridza (It is not always the case 

that a person who is holding a gun knows how to operate it). This 

means that leaders in Africa are not supposed to be “Great man” but 

servants of the people. It is instructive to note that while Western 

philosophies of leadership implore leaders to influence others and 

make decisions that impact others, leaders in Africa must follow the 

collective will of the masses. This means that a leader must have a 

shared vision with his or her followers and this shared vision is 

captured in the philosophy of ubuntu. 

 

Below, I give a critical exposition of this notion of ubuntu as 

outlined and discussed by Ncube before prescribing what I consider 

to be an ethical guide to African leadership in post-colonial Africa. 

Please note that my position is closely aligned with that of Ncube the 

only difference being that for Ncube, ubuntu will do well as a mere 

transformative philosophy while I see ubuntu as an ethical guide to 

African leadership. My position is that ubuntu should not only be an 

ethical guide for leaders but it should also be an ethical guide for the 

followers. 

Ncube on Ubuntu as a Transformative Leadership Philosophy  

In her preamble, Ncube gives an outline of some of the problems that 

have affected most African countries after becoming independent and 

these problems include; the subjugation of women which problem she 
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traces back to Colonialism, Christianity, Capitalism and the post-

colonial state (Ncube, 2010: 77). Ncube blames the post-colonial state 

for causing conflicts, failures, scandals and corruption which have led 

to the general suffering of the citizenry including women and she 

argues that these problems are a result of the lack of good leadership 

(2010: 77).  Ncube argues that there is need for transformative 

leadership in Africa which is premised on the philosophy of ubuntu 

(2010: 77). 

 

Ncube defines ubuntu by locating it within Bantu Nguni 

languages of Zulu, Xhosa, Swati and Ndebele. She also gives the 

Shona equivalence of ubuntu as hunhu as drawn from Wim van 

Binsbergen’s descriptions of hunhu as a social philosophy (van 

Binsbergen, 2001). Van Binsbergen argues that ‘…ubuntu or hunhu has 

become a key concept to evoke the unadulterated forms of African 

social life before the European conquest.’  

 

For Van Binsbergen (2001) hunhu or ubuntu has survived the 

test of time: ‘The world view (in other words the values, beliefs and 

images) of pre-colonial Southern Africa is claimed to survive today, 

more or less, in remote villages and intimate kin relationships and to 

constitute an inspiring blue-print for the present and future of social, 

economic and political life in urban and modern environments…’  

This means that hunhu or ubuntu as the ethical benchmark of African 

societies provides a guide to the African man and woman in whatever 

setting they are (Mangena 2007). Hunhu or ubuntu is the bone and 

marrow of sub-Saharan Africa, especially Southern Africa.    

 

For Ncube, ubuntu forms the core of most traditional African 

cultures as it embraces the spirit of caring and community, harmony 

and hospitality, respect and responsiveness (Mangaliso, 2001). Ubuntu 

expresses an African view of the world anchored in its own people, 

culture, and society which is difficult to explain in a Western context 
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(Karsten & Illa, 2005: 613). The point is that in the West, community 

exists to serve the interests of the individual while in sub-Saharan 

Africa the individual exists to serve the community. This is the spirit 

in which ubuntu operates.  Thus, in Western cosmopolitans the leader 

is more visible and influential than the people he leads and yet in 

Africa, people influence the direction their leader should take when it 

comes to governance issues and leadership is about serving the 

people. 

 

It is instructive to note that ubuntu for Ncube, encourages 

humanness and recognizes the sanctity of human life as it operates 

from the premise that no individual is more sacred than another 

(2010:78). Although ubuntu shares characteristics that “qualify” it as a 

leadership philosophy such as the call for servant leadership, unity, 

peace and social harmony, Ncube argues that ubuntu is distinct on a 

number of levels from the Western philosophies that have been in 

existence for many decades (2010: 78). First, ubuntu is basically a 

cultural value system and is still in its emergent and exploratory 

stages as an articulated philosophy (2010: 78). Second, Western 

leadership philosophies were developed from a Eurocentric 

perspective while ubuntu is an indigenous and Afro-centric 

philosophy (2010: 78).  

 

More importantly, Ncube maintains that scholars of 

leadership now recognize the importance of including traditional 

cultural perspectives of leadership which in the past were shunned 

and she does so by quoting van Hensbroek (2001) who argues that as 

a post-colonial paradigm for leadership, ubuntu holds promise for a 

more inclusive discourse that embraces historically misinterpreted 

and marginalized non-Western traditions. This inclusive discourse 

takes on board the views and interests of both the majority and 

minority groups thereby transcending race, tribe and creed. This is in 

contrast to the colonial discourse of marginalization which thrived on 
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racial and tribal discrimination. During the colonial era, for instance, 

the colonial masters in a bid to divide and rule their subjects would 

create racial barriers between them and the black majority and tribal 

barriers between the Shona and Ndebele people. It is these barriers 

which were a source of disunity and disharmony and yet as we will 

see later in this paper, hunhu or ubuntu is there to destroy these 

barriers. 

 

Having defined ubuntu, Ncube considers how this indigenous 

philosophy can be appropriated in the transformation of African 

leadership from dictatorship or tyranny to servant leadership where 

the leader is there for the service of his people.  She, however, admits 

that this is an arduous task considering that most African leaders 

deny or ignore this philosophy (2010:78). This is probably true 

considering that most post-colonial African leaders use Machiavellian 

approaches to leadership which do not respect the will of the people 

in order to remain power.  

 

In pre-colonial Zimbabwe, however, leaders were guided by 

the traditional values of community when executing their leadership 

duties. In a way one could say that pre-colonial leaders behaved in 

accordance with the dictates of hunhu or ubuntu but the influence of 

colonialism coupled with Western education had a different effect on 

the post-colonial African leader which explains why some of them 

had to adopt Machiavellian philosophy as an approach to remain in 

power.  Briefly stated, Machiavellian philosophy replaces the term 

leader with the term prince who wields absolute power and authority 

to the extent that he can even kill his enemies if he feels that his 

authority is under threat. 

 

For Machiavelli, it does not matter how praiseworthy we may 

think the prince is who always keeps his word, for experience shows 

‘that princes who have achieved great things have been those who 
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have given their word lightly, who have known how to trick men 

with their cunning and who in the end have overcome those abiding 

by honest principles’ (Williams, 1983: 46). Machiavelli argues that the 

prince should abide by law in his political dealings. However, those 

with whom he deals are by character both man and beast, so the law 

must necessarily be supplemented by force (1983:46).  The prince 

must be both a lion and a fox.  He has to be lion to frighten away his 

fiercest enemies and he has to be a fox to recognize all the traps that 

are set for him by his shrewdest opponents (1983:46). In a world of 

beasts (which is what Machiavelli thinks the political world is) the 

prince must both be the most cunning and the most powerful of all 

(1983: 46).   

 

Although the prince should not set great store by such 

characteristics as virtue and honesty he should none the less, cultivate 

an image of himself as being such a leader (1983: 46).  Machiavelli 

implies, therefore, that the wise ruler is self consciously a hypocrite 

who tries to gain a reputation for upright ethical behavior and yet he 

ought always to be prepared to act deviously and unethically (1983: 

46). Thus, soon after liberating their countries from white colonial rule 

most African leaders adopted the Western style Machiavellian 

leadership philosophy – on a breathtaking scale – to ensure that their 

political leadership was not challenged and to silence any dissenting 

voices.  As I observed earlier, these are people who had received 

Western education and their struggle against colonialism had taught 

them one or two things about how to remain in power through 

cunning and fraudulent means.   

 

The Midlands and Matabeleland atrocities in Zimbabwe 

between 1983 and 1987 are a case in point where government forces 

allegedly killed about twenty thousand people in the name of dealing 

with the dissent element in these provinces. Most of these victims 

were linked to Patriotic Front Zimbabwe African People’s Union (PF 
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ZAPU), a political party which was then challenging the political 

leadership of Robert Mugabe, the then Prime Minister of Zimbabwe. 

The same thing happened in Rwanda and Uganda. In the case of 

Rwanda, it led to what has become known as the Rwandan genocide. 

This style of leadership also characterized most African states in the 

late 90s and led to major uprisings by the masses.  

 

In Zaire (now The Democratic Republic of Congo) Marshal 

Mobutu was forcibly removed from power because he had 

disregarded the will of the people by acting deviously and unethically 

in his socio-economic and political policies. In Malawi, Hastings 

Kamuzu Banda went the same way and the new millennium has seen 

Machiavellian leadership styles causing major uprisings in sub-

Saharan African countries like Zimbabwe, Kenya, Ivory Coast and 

Madagascar. There has also been a wave of violent protests in Arab 

Africa with Egypt and Libya leading the pack. Arab Africa though lies 

outside the scope of this article for strategic reasons. 

 

Nonetheless, these gruesome experiences have clearly shown 

that Machiavellian approaches to leadership do not work in Africa. 

There is need to embrace the philosophy of hunhu or ubuntu which 

holds that munhu munhu muvanhu (Shona), umuntu ngumuntu 

ngabantu (Ndebele/Zulu/Xhosa/Swati) or a person is a person among 

other persons (English). This means that a leader must be answerable 

to the people, since without them he or she is not a person but a beast. 

Ncube, however, notes – in her defense of ubuntu – that there are 

some leaders who have become embodiments of the principle of 

ubuntu as their leadership has fully demonstrated their values. These 

include former South Africa president Nelson Mandela and former 

Botswana president Sir Seretse Khama (2010: 78) among others.  

 

To this list, I would add Thomas Sankara former president of 

Upper Volta (now Burkina Faso) who also lived an ethical life by 
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embracing the philosophy of hunhu or ubuntu until he was 

assassinated by his political emissaries. Mandela spent twenty seven 

years in prison for wanting to free the black people of South Africa 

from white apartheid rule.  After his release from prison, he had the 

shortest reign as president of South Africa as he wanted South Africa 

to move forward. Sankara lived a simple life as president of Burkina 

Faso as he was against those who wanted to amass wealth at the 

expense of the poor. He had very few material possessions that 

included a broken two plate stove. 

 

Ncube outlines ubuntu as a philosophical framework for 

African leadership whereupon she bases this philosophy on Mbigi’s 

African Tree concept (1997) although she does not say more about this 

African Tree concept. Another critical aspect of ubuntu as a social 

philosophy is the important role that agreement or consensus plays. 

Here Ncube quotes Louw (2001: 15) who avers that: “Without a 

common scale, that is, without an agreement or consensus on criteria, 

the beliefs and practices of the other simply cannot be judged without 

violating them.” This means that for any person to be able to judge the 

beliefs and practices of a people then that person must be conversant 

with the criteria used to come up with such beliefs and practices. 

From the perspective of hunhu or ubuntu, beliefs and practices result 

from or are a function of agreement or consensus and these beliefs 

and practices are passed from generation to generation. Indeed, no 

person outside these generations will be able to judge these beliefs 

and practices without violating them. 

 

It can also be argued that spirituality is one of the moral 

anchors of African leadership as most African leaders almost always 

seek to justify their continued stay on power on ‘their endorsement’ 

by the spirit world.  However, the masses can invoke the same spirit 

world to deal with wicked leaders. We have seen this happening in 

Arab African states such as Egypt, Tunisia and Libya where people 
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have invoked the Islamic spirit through prayer and fasting to remove 

despotic leaders such as Hosni Mubarak, Ben Ali and Muammar 

Gaddafi. This is done in the spirit of hunhu/ubuntu which is called 

ma`at in Arab Africa. Since 1980 when Zimbabwe became 

independent, the political leadership of ZANU PF has justified its 

continued stay on power on the basis that the leadership was 

endorsed by great ancestors like Mbuya Nehanda, Sekuru Kaguvi and 

Lobengula.  Mutungamiri wedu takamupiwa neva dzimu (Our ancestors 

gave us this leader) the Shona people will say.  

 

That said, Ncube models her ubuntu leadership philosophy 

along six key principles namely; modelling the way, communal 

enterprise and a shared vision, change and transformation, 

interconnectedness, interdependency and empowerment, collectivism 

and solidarity and continuous integrated development. To begin with, 

ubuntu as a transformative leadership philosophy requires leaders to 

model the way for others. Ncube quotes Malunga (2009) as saying 

that as role models, the leader legitimizes his or her relationship by a 

commitment to such African values as honesty, sincerity, truthfulness, 

compassion, empathy, dignity and respect for others.  

 

For Ncube, values reflect the most basic characteristic of 

adaptations that guide individuals in deciding into which situations 

they should enter and what they should do in them (Nonis & Swift 

2001). Thus, ubuntu values epitomize good leadership. While change 

and transformation are often not strong opponents of traditional 

societies, applying ubuntu to leadership contributes to changing and 

transforming the world. Rather than being forced on people, change 

comes through a process of openness and transparency. Thus, 

decisions to change come by consensus rather than by polling (2010: 

79). 
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Another important principle of ubuntu as a leadership 

philosophy, for Ncube, is interconnectedness and interdependency.  

According to this ubuntu principle, no man is an island unto himself 

and as such, it is important for people in leadership to recognize this 

aspect as building relationships with others is the hallmark of good 

leadership (2010: 80). Ncube maintains that in building relationships, 

one builds trust thereby fostering collaboration and reciprocity.  By 

accepting our interconnectedness, a leader will also have the desire to 

empower others by strengthening them and allowing them to act on 

their own initiative (2010: 81). 

 

Ncube also attaches importance to collectivism and solidarity 

as a leadership principle derived from the concept of ubuntu. For 

Ncube, the African social culture is generally collectivist in which the 

needs of the community or society trump the needs of the individual 

and a collectivist mentality for Ncube encourages teamwork and a 

non-competitive environment (2010:81). Ncube urges that such an 

environment promotes solidarity and a spirit of working together 

towards common goals (2010:81).  Finally, Ncube believes that the 

leader who demonstrates ubuntu will empower others to act and 

nurture their growth and creativity through mentoring and building 

relationships. I would say that Ncube’s six principles place ubuntu at 

the centre of the leadership discourse by demonstrating that 

leadership is about building relationships, teamwork and solidarity. 

This means that the leader must realize that he is part of a group 

when coming up with issues that affect the generality of the 

population. Leadership that takes this into consideration transforms 

the lives of those who are led. 

Critical Prospects 

Attractive as Ncube’s argument may sound, I put it that it has a lot of 

faulty lines.  First, while Ncube argues for ubuntu as an alternative 
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leadership philosophy, she does not give reasons why Western 

leadership philosophies cannot be applied to Africa. She does not 

even give a brief outline of these philosophies as this is important for 

purposes of comparison and justifying the need for an alternative 

philosophy. Second, Ncube mistakenly assumes that every reader of 

her article know what both leadership and philosophy are.  It is critically 

important to define key concepts as this will help the reader to 

appreciate and follow the argument. In my book, leadership is about 

both influencing and being influenced by others. It is about taking on 

board the views of the masses. Philosophy, simply put is a critical 

reflection on assumptions or questions in order to gain wisdom. 

People philosophize when they begin to ask such questions as: What 

is African leadership? What are the qualities of a good leader from an 

ubuntu perspective? Why are some African leaders good while others 

are bad? The same questions can be reflected on in the West. 

 

Third, Ncube does not adequately explain how ubuntu as a 

leadership philosophy can be transformative. As a Moral Philosopher, 

I would expect a transformative philosophy to create certain desirable 

qualities in a leader as judged by those who gave him the mandate to 

lead. These desirable qualities, in my view, must enable the leader to 

realize that whatever decision he makes must be for the benefit of the 

group.  So without outlining the philosophy that is required to create 

certain desirable leadership qualities, it will not be enough to suggest 

that ubuntu is transformative leadership.  

 

As I observed earlier, I believe that a leadership philosophy is 

transformative if it creates desirable qualities in a leader as judged by 

those who elevated him or her to that position. Ubuntu does not only 

create desirable qualities in a leader, it also creates the same qualities 

in those people who are led, the followers. What this means is that 

ubuntu always remind leaders that they are there to serve the people. 

This will also make it possible for the followers to reciprocate by 
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giving them (leaders) the respect that they deserve. Thus, leaders 

must earn their stripes.  

 

In Zimbabwe we have seen leaders who, once they are given 

the mandate to lead, turn their back on those who will have given 

them that mandate. They begin lining up their pockets by engaging in 

looting, corruption and nepotism while the majority of the population 

remains poor. Most rural constituencies have remained 

underdeveloped in Zimbabwe and yet there are politicians who 

represent these constituencies in parliament who have done nothing 

to improve the welfare of people in those constituencies. Binga which 

is in Matabeleland north has remained underdeveloped as there are 

no roads, schools and hospitals and yet the constituency has always 

been represented in parliament since 1980 when Zimbabwe became a 

Republic. It is a similar story in most rural constituencies such as 

Gokwe in the Midlands, Muzarabani in Mashonaland Central and 

Mudzi in Mashonaland East and yet politicians always promise 

people in those constituencies that they will improve their welfare 

when they get into power only to turn their backs on them once 

elected.  

 

This situation is not only peculiar to Zimbabwe. Recently, 

newspapers in Swaziland were awash with the news that King 

Mswati and his fourteen wives were leading a lavish lifestyle while 

70% of the country’s population earned below the poverty datum line. 

This is the sad story of post colonial African leadership (NewsDay, 

Thursday 13 April 2011). In her descriptions of ubuntu, Ncube 

contends that ubuntu is distinct on a number of levels from the 

Western philosophies that have been in existence for many decades 

although it shares characteristics that “qualify” it as a leadership 

philosophy. Though she goes further to outline the ubuntu 

characteristics, she does not outline and discuss the characteristics of 

the Western philosophies she is comparing with ubuntu. I charge that 
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this is problematic as her thinly veiled attack on Western philosophies 

of leadership cannot be philosophically justified unless these 

philosophies are discussed and nuanced with other philosophies. The 

obvious question would be: What is wrong with Western 

philosophies of leadership when applied to Africa?  

 

As a quick response to this question, I gave an outline of one 

of the characteristics of Western philosophies of leadership earlier in 

this article when I quoted Capurro as saying that the essence of the 

Western perspective on ethical leadership is grounded on the concept 

of efficacy which is characterized by goal (telos), action (praxis) and 

will (boulesis) and will continue to do so in this section.  As mentioned 

earlier, efficacy becomes the power to produce a desired effect and 

ethical leadership becomes a goal-oriented process. We are not too 

sure whether the desired effect is on the leader, his or her followers or 

both. This is important as it will help us locate where power –which is 

the essence of leadership – really lies. This, for me, is the missing link 

which makes it difficult to apply Western philosophies of leadership 

to Africa especially Southern Africa where ubuntu transforms both the 

leader and his followers. Thus, Western philosophies of leadership 

tend to place an imperative on individual excellence whereby the 

leader is judged by what he or she can do rather than by what the 

masses can do to help him meet national goals.  

 

Going by Machiavellian approaches to leadership, power 

begins and ends with the leader. This is a departure from the African 

way of doing things whereby only the collective will of the people is 

celebrated rather than individual excellence. This is the context in 

which I criticize Ncube since she does not take this important point 

into consideration.   Now, it can be seen that ubuntu as a leadership 

philosophy is goal-oriented as it serves to promote the goals of the 

group or the community at large. Thus, while Western leadership 

philosophies regard the leader as the driver of these goals, ubuntu 
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allows both the leader and his followers to work together to achieve 

desired national goals. This is important as it ensures that the leader 

does not pursue individual agendas or personal goals. 

 

This justifies why ubuntu should be an alternative leadership 

philosophy where participation by a whole group is valorized than 

leaving everything to one person, the leader. While Ncube is right to 

argue for ubuntu as a philosophy that transforms African leadership, 

her argument remains thin since she fails explain why ubuntu is more 

favourable in Africa than Western philosophies of leadership. As 

observed in earlier sections, Ncube also adopts the position by 

Karsten and Illa that ubuntu expresses an African view of the world in 

its own person, culture, and society which is difficult to define in a 

Western context but the idea of a collective will which is seen when a 

leader works closely with his followers seems to be missing in her 

argument. I do not have any problems with the position that she is 

taking except that I expect her to go beyond telling her readers what 

ubuntu can do to Africa to telling them what Western philosophies 

have failed to do when asked to explain African leadership realities 

which is what I have attempted to do here. 

Hunhu or ubuntu as the Post-colonial African Leader’s Moral 

Compass 

It is important to observe from the onset that hunhu or ubuntu 

encourages leaders to be at the service of the people and to help put 

my point across, I rely on Martin Prozesky (2003: 6-7)’s ten qualities of 

ubuntu leadership which are: toughness, gentleness, hospitality, 

rejecting aggression and shunning the ugly side of competitiveness, 

bearing no grudges and being strong and resilient. I use these 

qualities to build an ethical theory that is best suited for the post-

colonial African leader something which Ncube fails to do.   
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To begin with, it is important to argue that while some people 

might think that toughness contrasts good leadership, I put it that 

toughness is desirable as it is tantamount to standing by one’s 

principles only if they promote the common weal. A tough leader is 

not necessarily somebody who makes life difficult for the people he 

leads by coming up with tough decisions and policies but one who 

sticks to those decisions and policies for as long as they improve the 

welfare of those he leads. That is to say, he does not compromise 

when it comes to the welfare of his people.   

 

Gentleness means being able to listen to the problems facing 

the people with a tender heart and being empathetic to their cause. 

Gentle leaders share their vision with those who gave them the 

mandate to lead. They know that there are there to serve and not to 

dictate with the derived benefits shared rather than accruing to the 

leader and his or her inner circle. Since the beginning of the new 

millennium we have seen leaders who have deliberately avoided 

sharing their vision with the masses. In Zimbabwe, the chaotic land 

reform programme was a result of political leaders failing to share 

their vision with the masses.  The net effect was that only those close 

to the leadership of ZANU PF benefitted from this chaotic land reform 

programme as most of them have more than one farm each.  

 

The land reform programme which began in 2001 was chaotic 

in that it was politically motivated as ZANU PF used it to hit back on 

white commercial farmers who had shown their allegiance to the 

newly formed opposition party which known as the Movement for 

Democratic Change (MDC) which to them was more progressive than 

ZANU PF. This resulted in members of the war veterans association 

and other pro-government elements invading white owned 

commercial farms thereby driving white commercial farmers out of 

these farms. As I mentioned earlier, only those aligned to ZANU PF 

benefitted from this programme and yet the majority of population 
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remained landless. I argue that hunhu or ubuntu requires that 

resources be shared equitably.  

 

Ncube is probably right to argue that the ubuntu leadership 

framework requires a shared vision but her argument will only be 

philosophically sound if she contextualizes it by giving examples of 

African states where this shared vision has taken place or where it has 

not taken place.  This is what I seek to do in this article.  By parading 

Prozesky’s ten qualities of ubuntu in this section, my intention is to 

demonstrate that certain ubuntu qualities can be appropriated to come 

up with not only a mere transformative philosophy, but a clearly 

defined ethical guide to African leadership. While Prozesky has used 

his ten qualities in a South African context, I use them in a 

Zimbabwean context which for the past ten years has been a fertile 

ground for grinding poverty, polarization, violence and plunder of 

national resources by the political elite.  

 

Hospitality implies being able to receive visitors making them 

enjoy their stay even if they have a different political world view from 

that of the host leader. This has been a problem in post-colonial 

Africa, particularly in Zimbabwe political leaders from ZANU PF 

have viewed those who oppose their political ideologies as enemies 

and yet hunhu or ubuntu requires that they model the way for others 

including those who do not agree with their political philosophies. 

Hunhu or ubuntu destroys those barriers created by political 

competition and encourages our leaders to invoke the spirit of 

tolerance and peaceful co-existence. 

 

Rejecting aggression and shunning the ugly side of 

competitiveness means not using unorthodox tactics such as violence 

and intimidation to outwit other political opponents as this has the 

net effect of polarizing the nation as has happened in Zimbabwe in 

the last ten years. While this aggressive behaviour is common in post-
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colonial Africa, it is the direct opposite of the stipulations of hunhu or 

ubuntu as an ethical guide to good leadership.  Hunhu or ubuntu 

celebrates oneness, peace and solidarity and it is the duty of the leader 

to ensure that oneness, peace and solidarity prevail and the masses 

should feel proud to identify themselves with their leader.  

 

In Shona we say: Mwana wedu iyeye, tinodada naye (He or is our 

child, we are proud of him) referring to their leader if he or she has 

become a paragon of morality. If the leader does the opposite we say: 

Haasi munhu uyu (He or she is not fully human). Violence and 

intimidation are tools which are normally used by leaders who want 

to protect their own selfish interests at the expense of the collective 

will of the majority and any leader who resorts to these ugly tactics is 

deemed not to be fully human.  As Ncube would put it, leaders 

should search for opportunities to initiate change through people. 

Rather than being forced on people – by using violence and 

intimidation – change comes through a process of openness and 

transparency.  

 

Thus, most African leaders want to resist change by 

employing violence and we have seen this in countries like 

Zimbabwe, Ivory Coast, Kenya, Egypt and Libya where leaders have 

used force to remain in power and yet hunhu or ubuntu as a leadership 

philosophy says ushe madzoro or ushe huno siyiranwa (power is shared). 

While Ncube’s change and transformation argument is valid we do 

not know which audience she is addressing. In other words her 

argument is like a lake without fish, crocs and Hippos as it (the 

argument) has no clearly defined context. 

 

Hunhu or ubuntu also requires leaders to bear no grudges as 

this is a recipe for conflicts and social disharmony. Being strong and 

resilient implies that the leader is not driven by parochial party 

interests but by the desire to defend his country against any form of 
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aggression both internal and external. By committing to ethical 

behavior, Ncube believes that leaders models ethical values and 

characteristics for others (2010: 79). For Ncube, the ubuntu leadership 

philosophy also requires that leaders not only inspire a shared vision 

but that they should also have a vision for the future that offers 

direction for others. This enterprise is communal as the benefits 

accruing from it are communal shared rather than being taken by an 

individual (2010: 79). Outcomes for the group are more important 

than individual goals. 

Conclusion 

In this article, I argued that Ncube’s submissions on ubuntu as a 

transformative leadership philosophy – seemingly attractive – are 

faulty as she is not addressing a specific audience. I also argued that 

her thinly veiled attack on Western theories of leadership has no 

philosophical justification unless she gives a brief exposition of what 

these theories are and why they cannot be successfully applied in 

Africa. I then outlined what I considered to be the qualities of ubuntu 

which can be utilized to build a leadership ethic which can transform 

leadership in post-colonial Africa. I argued that although Ncube’s six 

principles of ubuntu are important for the transformation of African 

Leadership, they must be contextualized and nuanced.  
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Abstract  
 
This article seeks to examine the space allocated to women in the Ndebele 

society using proverbs and idioms as a frame of reference. Proverbs and 

idioms as part of oral literature constitute a major means of defining women 

in a traditional set up. A people's language constitutes their worldview, how 

they conceive and perceive the web of relations between sexes; what they 

view as natural and immutable in their ordering of the world. Ndebele 

proverbs and idioms mirror a particular culture and tradition that imbues a 

spirit of submissiveness, perseverance and domesticity on women. This article 

argues that women are given the status of the Other in Ndebele society. 

Proverbs and idioms articulate the culturally scripted roles of women since 

this discourse defines gender relations. The language contained therein 

perpetuates the marginalization of women and relegates them to functional 

objects. 

Introduction 

A Whorfian view of language sees it as a people's view of the world, 

the way they grasp reality. It sees language as a mirror of social reality 

in manifest ways because it provides symbols and ideas about the 

world. Proverbs are part of the tools of language and 'language is our 

means of clarifying and ordering the world, our means of 

manipulating reality', Cameron (1985:108). An analysis of a people's 

language gives an insight into their outlook on life including the 

status that they ascribe to different sexes. To that end, this particular 

approach to language sees it as a reflection of a people's culture, 
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which is defined, as the totality of the way of life of a particular social 

group. WaThiongo subscribes to this approach and argues that:  

Language carries culture, and culture, particularly through 

orature and literature, the entire body of values by which we come to 

perceive ourselves and our place in the world. (1994:16)  

What comes across in this view of language is that language is 

human-made and is bound to be infused with the ideology and slant 

of those who wield the power of defining entities and relations. To 

buttress the above, Spears in the introduction to his dictionary, NTC 

Dictionary of American Slang and Colloquial Expressions, observes that:  
 

a culture's vocabulary contains values, fears, hostilities and mistakes. 

(2000: vii)  

 

It is therefore argued in this article that the Ndebele language 

is rich with idioms and proverbs that reflect society's thinking and 

also influences one's thinking about the status of women. Through the 

analysis of proverbs and idioms, Ndebele society is confirmed to be a 

patriarchal society that is highly sexist. These proverbs were coined 

during the pre-colonial times hence the argument that pre-colonial 

Ndebele society was unambiguously male-centred. These proverbs 

and idioms therefore show 'gendered inequality' (McFadden et al., 

1998:1).Kirk et al observe that patriarchy encompasses male-

domination, male-identification and male-centeredness. It includes:  

  
ideas about the nature of things, including men, women and 

humanity with manhood most closely associated with being human 

and womanhood and femininity relegated to the marginal position 

of Other. (2004:29)  

Patriarchy therefore is about the arrangement of social life in 

the eyes of the dominant group.  This particular culture privileges the 

exercise of power 'over' women. Most importantly the Ndebele 
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patriarchal society has the tendency to binarize and essentialize ways 

of thinking - it sees society in terms of subject and object, self and 

other, male and female. In keeping with the above de Beauvoir 

observes that:  

 
Humanity is male and man defines woman not in herself but as 

relative to him. She is not regarded as an autonomous being … She is 

simply what man decrees … She is defined and differentiated with 

reference to man and not he with reference to her. She is incidental, 

the inessential as opposed to the essential. He is the subject, he is the 

absolute - she the other. (1949:18)  

 

A cursory glance at the Ndebele proverbs and idioms would 

confirm the phallocentric nature of this society. However, Robinson et 

al (1993:114) points out that it does not mean that a woman will not 

totally have power in the entire Ndebele culture.  

 

The problem of the Other arises out of the need to deal with 

physical differences, in this case biological differences of sex. It is 

occasioned by the need to try and speciously understand the other 

person and frame the appropriate manner with which to develop a 

relationship. It is premised on the ideas that one's group is better or 

more civilized than the other - that masculinity (self) is superior to the 

other (female). The self in this regard represents the ideal human 

qualities and the Other represents the negative. The concept of 

otherization is a stereotypical construct hatched for the purposes of 

hegemony. The Ndebele society otherizes the woman for purposes of 

oppressing, abusing and objectifying women in society as captured 

through selected proverbs and idioms. It subordinates women and 

places them on the periphery where they are eternally infantilized. In 

this proverbial and idiomatic discourse, Ndebele women are 

constituted as voiceless, ignorant, docile, functional objects, 
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undiscriminating, naive, immature, disempowered, irrational and, at 

times, self-destructively dangerous.  

 

The images of women, whatever their origin, reflect deep-

rooted cultural prejudices that border on misogyny. Ndebele proverbs 

and idioms argue that an ideal woman is one who is married 

(whatever the marriage environment), docile, coy, submissive, faithful 

and loyal to the male community when the same is not expected from 

the males. Thus the advent of colonialism simply sharpened and 

reinforced an already existent in egalitarian, male-centred society in 

Ndebele culture. 

 

Ndebele proverbs and idioms as they relate to women and women's 

space 

Ndebele is a language that is very rich in proverbs and idioms. Both 

proverbs and idioms mirror the elements of culture and in this article 

it is argued that they play a crucial role in defining women in 

marriages and in other spaces. A good number of Ndebele proverbs 

and idioms depict the marriage institution as an institution dominated 

by cultural values that do not allow women to fully realize and 

develop their potential. The idea of marriage is that a woman cannot 

survive on her own as an individual. In other words the essence of 

marriage is based on the cultural principles that women need to be 

looked after. This is why a man is quizzed on his power, strength and 

wealth whenever he asks for a woman's hand in marriage. A number 

of traditional questions are asked which include:  
 

Uzamgcina na?  

'Will you keep her well?' 

Uzamvikela ezitheni na? 

'Will you protect her?' 

Kasoze alale ngendlala na? 

'Won't she starve?'  
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The above traditional questions are popular in marriage 

negotiations and do not recognize the role played by women in a 

marriage. In fact, they reduce women to passive objects. They reduce 

them to dependent, docile and inactive individuals who have no input 

in the success of the marriage and the family at large. This belief is 

also cemented by the idiom that says indoda yinhloko yomuzi 'A man is 

the head of the family'. This is borrowed from the old tradition that 

men do the hunting and therefore they are breadwinners and the sole 

providers for the family. It is also observed that Ndebele society never 

interrogates the sexual fulfillment of women in marriage. The 

traditional questions discussed above negate and completely ignore 

the sexual aspects of marriage as Ndlovu observes:  

 
This portrayal (of marriage)…seems to be premised on the 

traditional perception that a woman marries in order to be looked 

after by her husband. Being looked after is seen from a materialistic 

point of view - a secure home, enough food and clothes and having 

children. (2006:147)  

From the above discussion, it is noted that as far as Ndebele 

society is concerned, marriage is not a partnership and it does not 

empower women, but it makes them first-class dependents of men. 

Marriage accords women little space and it disempowers them, 

reducing them to objects that are acted upon by men, the subject. 

Ndebele society assigns dominant roles to men and they are not 

expected to take orders from women, as they will argue that yimi 

indoda 'I am the man in charge'. Traditionally, the male figure is 

associated with authority in the family. When a man decides to listen 

to a woman, he is ridiculed and blamed for being effeminate. This 

insignificance of women is also captured by Ndlovu-Gatsheni when 

he argues that the:  

 

Marriage institution entails a system of endless duties and 

obligations which women are expected to adhere to. It requires social 
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non-deviance, social uprightness, moral perfectness, voicelessness 

and above all, submitting unquestioningly to male leadership in the 

decision-making process at both household and community levels. 

(2003:239)  

Once in marriage, there is emphasis on the need for the 

married women to accept and endure the difficulties in a marriage as 

part and parcel of the whole institution. This is why whenever they 

encounter marital problems, they are advised that:  

 
Umendo kawuthunyelwa gundwane 

'There is no way of foretelling one's marriage' 

Umendo kawutshayelwa mathambo 

'You cannot predict how your marriage will be' 

Akulamuzi ongathunqi ntuthu 

'From every home issues smoke'  

 

All these proverbs recognize the fact that sometimes marriage 

can be stressful on the part of women. However, emotional and 

psychological stresses are confirmed to be conditions that a woman 

cannot avoid once married. By and large, the advice being channelled 

is meant to socialize women into an unfriendly and oppressive 

institution that is by nature violent and that the best remedy is to 

persevere. Perseverance in marriage is used as a tool of accepting ill-

treatment and abuse as an integral part of marriage. Marriage is also 

viewed as a prison. Personal freedoms and characteristics are 

suspended. Assertive, aggressive and boisterous women are tamed by 

marriage into compromising, coy and quiet women of manageable 

qualities as one idiom declares that:  

 
Umendo kawulaqhalaqhala  

'Marriage will tame the wild young woman'  
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The philosophy communicated here is that marriage is 

sometimes a rehabilitation centre for vocal and outspoken women, 

which brings them to their proper place. This is a place of docility and 

in the process women become 'good' wives who are subservient to 

male authority and male domination. One is tempted to argue that 

Ndebele women marry to suffer and to be domesticated. 

Domestication in this article refers to women's exclusion from active 

participation in the public realm, as well as the general expectation for 

women to be humble, submissive and subordinate to men in society 

(Spears, 2000:229). If a woman decides to abandon her marriage, she is 

heavily castigated and labelled through idioms such as 

umabuyemendweni 'the one unable to manage her marriage' and 

umayehlulwa ngumendo 'the one defeated by marriage', 'a state that is 

so often seen as struggle and battle' (Zondi, 2005:31). These are 

derogatory expressions that have negative connotations which 

persuade women to stay in abusive marriages or to persevere in 

whatever predicament they may face. In other words, traditional 

Ndebele society does not encourage, recognize or recommend divorce 

no matter how abusive the marriage is to women. Women are 

therefore expected to endure trials and tribulations so as to avoid 

divorce since societal attitude forces them to believe that a married 

woman is respected compared to the one who is unmarried or 

divorced.  

 

Each and every African society has its cultural moral code of 

behaviour and it is observed that among the Ndebele, male sexuality 

transcends this code. Ndebele proverbs show how men's numerous 

sexual escapades are sanctioned and endorsed by tradition. It is 

advised that:  

 

Indoda libhetshu lomziki  

'It is not wrong for man to have more than one sexual 

partner'  
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This proverb promotes sexual promiscuity as it allows men to have 

more than one sexual partner. It allows and finds it acceptable for a 

woman to share a man. In contrast, women are warned:  

 
 Ibele lendlela kalivuthwa  

'The girl who gives herself cheaply to men will not get herself a 

husband'   

 

The Ndebele society argues that sexual expressivity is 

undesirable in the female but condoned in the male. Women bear the 

burden of moral uprightness while men are allowed to seek numerous 

sexual partners freely. It suggests that Ndebele men are entitled to 

their fun, and therefore exempted from this sexual moral code while 

'chastity is esteemed as the apex of feminine decorum'(Wakhweh, 

1998:12). In other words, it suggests that 'sexual demure is the 

measure of a good woman's moral character' (ibid.), while the 

opposite is valued and encouraged among men. Sometimes, this is 

taken to the extreme by way of enforced virginity tests.  

 

Among the Ndebele, it is observed that women are not 

protected from the predicament of pre-marital sex. They are forced by 

the language of their society to bear all the challenges and pains of 

men's irrational behaviour of impregnating them and refusing the 

responsibility. A child born out of wedlock is given a derogatory 

name especially if the mother decides to take the child to her 

marriage. He or she is referred to as izalizelwe while there is no 

corresponding term for a child brought by the male from his 

unsuccessful marriage or relationship. A woman who has children out 

of wedlock is also referred to as imitha and whenever she decides to 

marry she is already depleted in value and cannot attract good lobola 

'bride price'. She is looked at in terms of her material worth, how 

much she will fetch from the would-be in-law. She is therefore a 

chattel commodified to and for the benefit of men. In contrast, there is 
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no such stigmatization with men. On fertility, it is also observed that 

the Ndebele 'traditional language and culture has never considered 

the possibility that infertility could be laid on the man's door, there is 

no male correspondence for a man's sterility' (Zondi, 2005:27). Sterile 

women are labelled inyumba and are scorned, spurned and 

disparaged for a condition not of their own making.  

 

The position of a man in Ndebele society is well defined. A 

man is the undisputed head of his family and his wife occupies a 

subordinate position. The man is the master in his home. The society 

expects a typical Ndebele man to make the woman always conscious 

of her rightful, subordinate status. The Ndebele thus observe:  

 
Ikhanda elixegaxegayo lofulel' abafazi 

'The women will use the weak head for thatching'   

  

This proverb means that a man should not be effeminate, weak-

minded and wishy-washy lest the wife makes a plaything of him. In 

other words this proverb exhorts men to evince macho masculinity 

(indoda sibili) in running their households. Muchemwa and Muponde 

(2007: xix) expose that this kind of society is based on the insidious 

ways in which super-phallicism is predicated on physical power, 

which has led to a culture of women acquiescence, silence and fear. 

Kirk et al. argue cogently that:  

 
To have power over and to be prepared to use it are defined 

culturally as good and desirable (and characteristically) 'masculine' 

and to lack such power or to be reluctant to use it is seen as weak if 

not contemptible (and characteristically 'feminine'). (2004:29)  

Thus the proverb captures a fundamental belief about 

relations between man and women, husband and wife. It can be 

analogized to the partnership between a rider (master) and a horse. In 

this kind of partnership, the whip or knobkerrie is a constant presence 
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to discourage deviance or show who is in control. Cameron observes 

that this kind of thinking:  

 
…teaches us what those who use it and disseminate it think women's 

place ought to be, second-class citizens, neither seen nor heard. 

(1985:91)  

It can also be said that in the Ndebele patriarchal society, to 

be a woman is to occupy a marginal position as one idiom shows that: 

  
Iqhude yilo elibika ukusa  

'It is the cock that announces dawn'    

 

This idiom buttresses the argument that women are not capable of 

initiating anything and that their presence is to take part or accept 

what men who initiate the marriage proposal have started. Women's 

feelings towards men are expected to be bolted up and they are 

exhorted to play to the dictates of society regarding courtship. To be a 

woman is to play second fiddle to men and to be negatively marked 

and pejoratively compared to them. It is not for nothing that general 

talk in Ndebele abounds about behaviour reserved for women. To be 

gossiping is to be feminine ngokwabafazi, (to be physically weak is to 

be umfazi 'a woman', talking at the top of your voice and laughing 

loudly yikuba ngumfazi 'to be a woman'). Thus the woman is 

everything that a man is not, that is being soft, fragile, warm, childish, 

frivolous and infantile.  

 

In view of the negativism that characterizes the portrayal of 

women, one is tempted to ask why men got to such lengths to pay 

cattle for such liabilities. The Ndebele also philosophize that:   

 
Induku enhle iganyulwa ezizweni 

'A good knobkerrie is obtained in strange places'  
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Knobkerries from local trees become familiar in the course of 

time and this detracts from the beauty they are supposed to have. 

Plucked from far away places, the knobkerries attract the attention 

and admiration that go with the unknown or new. The analogy used 

is what is revealing. The proverb means that if one wants to get a 

good wife it is salutary to look from far afield because her faults 

would not be common knowledge. This means that a local girl who 

has been adventurous before marriage is never respected in her 

locality since everyone in the community knows about her past. 

However, this is unfair on the part of women because men's 

escapades are known but never curbed as they seek out women 

openly. Furthermore, a knobkerrie is a functional tool in the hands of 

men. They use it to get their way either in dead quarry or won fights. 

After that they enjoy the benefits on their own. Like a knobkerrie, it is 

argued here that a woman is a functional tool in the service of men.  

Kirk et al. buttress this when they observe:  
 

…. to live in patriarchy is to breathe in misogynist images of women 

as objectified sexual property valued primarily for their usefulness to 

men. (2004:31)  

The woman is seen as the trophy that enhances the status of men. The 

stranger, more outlandish or esoteric the knobkerrie, the greater the 

heap of praises showered on the man. At the same time, the larger the 

bevy of wives one has in a polygamous situation, the greater the 

respect one wields. Most pointedly the greater the number of children 

a woman has for a man, the greater her relative worth in the eyes of 

society. Given the nature of these proverbs therefore, it becomes 

difficult to run away from the charge of 'thingification' of women. 

This is not, of course to ignore certain proverbs that try to humanize 

the womenfolk. Those that denigrate them seem to preponderate over 

those that see them as human beings outside their sex.  

 

The Ndebele also argue that:   
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Umfazi ngumkhonto osendlini  

'A woman is a spear in the house'  

 

This proverb refers to the fact that a woman is a person you cannot 

afford to trust at all. She is unpredictable, weak-brained and too easily 

overcome by emotion so that she acts irrationally even in ways that 

can be dangerous to the well-being of the home. She can, through her 

irrationality, in times of quarrel, divulge damaging information that 

destroys the home. The analogy of the woman to a spear has certain 

implications for the position of a wife in the home. Letherby 

poignantly captures the misogynistic attitude of Ndebele society to 

women when she observes that women are:  

 
… more like children than adults in that they are immature, weak 

and helpless. (2003:23)  

In view of the fact that women are potentially dangerous, this 

justifies the 'head' of the family, the man, to do certain things without 

consulting the woman, to arrive at certain crucial decisions that affect 

the whole family without the input of the wife. The Ndebele idiom 

ngiyabona abantwana 'I am going to see the kids' is instructive. It views 

the wife in the same light as the child, one who is an adult child with 

the aberration of growing physically but not cerebrally. Incontestably, 

these two aspects of Ndebele language reduce women to second-class 

citizens.  

 

Allied to the essentializing description of the women captured 

above is the view of a woman as undiscriminating, wishy-washy and 

given to knee-jerk and scandalous tendencies. In order to capture this, 

the Ndebele say:  

 
Umfazi kalahole  

'A woman has no stranger'  
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Ndebele society was rigidly certain and coy in its stratification. It 

would have been outrageous for a woman of the upper class (enhla) to 

fall in love with a man of the lower class (amahole). Yet what was 

ordinarily scandalous for man was not so with women because they 

could fall in love with virtually anyone however contemptible and 

lowly esteemed. This justifies the subordinate status of women 

because it implies that, left on their own, they can bring ruin to society 

by polluting the purity of the clan or family because of their 

irrationality. Letherby captures this when she observes that:  
 

Women are considered naturally weak and easy to exploit and, as 

the subordinate sex, women's psychological characteristics imply 

subordination. (Letherby, 2003:   )  

  

The quote serves to bring out masculinism as an attempt to naturalize 

patriarchal social relations as immutable in society. Haywood et al. 

have defined masculinism as an ideology that men use to justify and 

legitimate male positions of power. It is an ideology of patriarchy 

and:  
stresses the natural and inherently superior position of males, 

while serving to justify the oppression and subjugation of 

females, … of males being naturally more powerful, competent, 

successful and fundamentally different from females. (2003:10)  

 

Women are not made of sterner stuff and they cannot be entrusted 

with weightier issues of the family or society because they are hare-

brained and treacherous.  

 

The evil influence of women in the running of the family and 

national affairs has long been taken as a truism in the Ndebele society. 

Accordingly, they say:  

  
Umfazi kalankosi  

'A woman has no king'  
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This sounds like a matriarchal situation where women have ruling 

power in the home and in the society at large. However, this is often 

used to explain the negative influence, the domination, and the 

audacity a woman has in influencing her husband to do her bidding.  

If a man in authority makes an unpopular decision, it is because he 

has succumbed to petticoat influence or bedroom politics. This 

implies that a man is too sober-minded to make an egregiously 

unsound decision. That is the domain of the women. This is what de 

Beauvoir(1949:18) means when she writes that the man 'is the subject, 

he is the absolute - she is the other'. This binarism helps to entrench 

patriarchy and separate masculinity as the be and end-all. This frames 

the woman as the negation of all that is male and lucidly independent. 

This construction of women in Ndebele society can be analogized to 

the biblical myth of the influence of Eve on Adam in the Garden of 

Eden. The Ndebele proverbs and the Edenic myth reinforce the 

patriarchal/traditional way of absolving the male of all blame and 

heaping it on women. Both are a product of the masculinist ideology 

and its privileging of the male. According to Moyana (2006:159), 'this 

is the flip side of the power of domination…denouncing the 

oppressed to make them monstrous'.  

 

In the contemporary dispensation in Zimbabwe, this finds 

expression in the daily talk that Mugabe after the 29 March 2008 

election wanted to gracefully exit politics. That this did not happen 

was because of the influence of Grace, the wife, who insisted that it 

was not the time to do that. Grace Mugabe becomes the more 

egregious villain who dissuades the old man not to retire and so 

culpability is mitigated on the main actor, Mugabe, who is male. In 

this configuration, Grace becomes a cunning, sly perfidious, 

Machiavelli who uses the bedroom to poison the decision of the 

President to the detriment of the nation. This proverb is thus 

applicable even on the current political situation.  
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The Ndebele society also believes in witchcraft. The art of witchcraft is 

passed from mother/grandmother to daughter/granddaughter. The 

belief, in Ndebele myths, in the riding of hyenas, ant bears and the 

nocturnal riding of husbands is the preserve of the women and not 

men. Witches, who are women, can wipe out the new family into 

which the men marry. They have to be careful in choosing a wife-to-

be lest she decimates the whole family. Accordingly, the Ndebele 

have a proverb that says:   
 

Umswane wembabala awungeniswe ekhaya  

'The bowel contents of the bushbuck are not brought home'  

 

This means that the daughter of someone who practises witchcraft 

should not be brought home lest she destroys the whole family. Thus 

witchcraft becomes the province of women whose main business is 

the disinterring of graves nicodemously and wolfing down human 

flesh. Men have more respectable chores of hunting, fighting and 

protecting the family. In the cities today young men often derisively 

dismiss old women as fit for going to the rural areas to hone up their 

skills of riding hyenas in the sadistic pursuit of innocent sleepers. 

They say:  

 
Abahambe bayeloya ekhaya 

'They should go and practise witchcraft at home'  

 

To this end the female is the antithesis of the male - she is the 

stereotypical Other, the unfinished being who is left half way on the 

road to full humanity, being man and therefore less evil and perverse. 

 

Conclusion 

 

In the light of the foregoing analysis it can be argued that Ndebele 

society through its proverbs and idiomatic expressions trivializes and 
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disdains women. They are to be treated as eternal children, 

bothersome, given to wayward behaviour, suicidal, injudicious and 

inherently myopic. Such people therefore need the 'sagacious' 

guidance of men through patriarchy. It also means the claustrophobic 

confinement of women to domesticity is meant to inculcate the ideas 

of docility and submissiveness. It can therefore be cogently argued 

that colonialism simply reinforced and buttressed already existent 

patriarchal systems that denigrate women in the Ndebele society. 
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Abstract  
The presence of multinational oil corporations in Nigeria – which include 

Agip, Chevron, Elf, Mobil, Shell, and Total among others have come with 

heavy consequences to the nation’s cultural heritage and identity in the global 

marketplace. This is particularly the case in the Niger delta region of Nigeria 

considered as the goose that lays the golden egg, that is, oil, which has been 

described in many quarters as a major source of the nation’s malaise. The 

cultural and environmental damage of oil exploration as well as the 

pauperisation of the locals is inextricably linked to the ruse of global 

capitalism, which destroys the culture of the periphery nations among other 

reverses. Apart from other devastating effects of oil exploration by the 

multinationals, a cardinal consequence of oil exploration is the cultural 

implication of this practice, which this paper will be interrogating. In 

cataloguing the cultural implications of this practice, a consequentialist 

approach will be adopted, which looks at the ethical dimension as well as the 

morality of actions by the multinationals in the region, including the 

corporate social responsibility implications of the actions. This is because 

culture is a cardinal component of determining the effects of cross-cultural 

business operations in the region as well as a veritable platform of gauging 

national development in the global marketplace. It is therefore necessary to 

dimensionalise the implications of multinationals presence in the Niger delta 

for sustainable national development, competitiveness and productivity.  

Theoretical Framework 

This paper is built on the cultural implications of the multinationals’ 

oil exploration in the Niger delta. This paper’s approach is based on 

the fact that culture is at the heart of national development and self-

sufficiency. So cultural relativist investigation will help foster the 
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region’s march to be economically independent as well as galvanise 

efforts in her nationalist agitation for identity and recognition given 

the way the region has been marginalised and impoverished by the 

activities of the multinationals in partnership with Nigerian political 

operators.  More than this, a consequentialist approach will be taken 

in this paper in order to unearth the morality as well as ethical 

dimensions of the activities carried out by the multinationals. Thus, 

this will be beneficial in appreciating the social corporate 

responsibility agenda of the multinational corporations as the Niger 

delta environment, people, economy, biodiversity and culture are 

withering away on the heels of their activities. It has been observed 

that a major determinant of an individual’s or a group’s behaviour, 

nationalist zeal or decision is the dimension of pressures and 

competition it gets from other cultures as well as the justification of 

such actions given different environments and ways of life. This is 

conditioned by the principle of cultural relativity, which takes into 

consideration cultural disparities of nations for sustainable growth, 

identity and competitiveness.  

Introduction: Culture, the Multinationals and the Niger Delta 

The works of Mouton & Blake (1969) and Silverman (1970) support 

the idea that culture is a much-debated phenomenon in terms of the 

impacts it has on a people, organisations and nations as well as how it 

can frame an organisation’s business operations, national identity and 

development. This was before the advent of the attention, publicity 

and fascination culture came to have in the 1980s. This is what Turner 

(1986) characterised as ‘‘culture craze’’ of the 1980s. The significance 

of culture to organisational behaviour, its effects on a people and its 

implications in international business is located in the 1980s studies 

that resonated with the works of writers such as Deal & Kennedy 

(1982) and Allen & Kraft (1982), among others. Other works followed 

in the footsteps of these earlier ones. However, the overriding concern 
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here is the impacts of cultural as well as organisational practices of the 

multinationals on the quality of life, environment and development of 

periphery nations. Another facet of this concern is the relevance of 

nations considered in the domain of development economics as the 

periphery nations in the global marketplace. The periphery nations 

are at the cusp of marginality; their identity, advancement and 

cultural essence are shaped in the global marketplace by activities of 

core nations mediated by global capitalism.  

 

The dialectics of core-periphery nations or centre periphery- 

paradigm is not the remit of this paper; rather, what this paper aims 

to achieve is to establish the centrality of culture on the 

multinationals’ operations particularly in the periphery nations – the 

Niger delta. Another dimension of this study is to indicate that culture 

is critical in the economic development as well as national 

advancement of a nation or people (Lim, 1995). So, the sustenance of 

Niger delta peculiarity (culture) on the heels of fierce capitalist project 

in the global marketplace is of essence for its national development as 

well as the reinforcement of its values, worldview, individuality and 

solidarity essential for national identity and cultural renaissance. 

Deductively,  

 
individualist cultures are societies where individuals are primarily 

concerned with their own interests and the interests of their 

immediate family. In collectivist cultures, on the other hand, 

individuals belong to in-groups or collectivities which look after 

them in exchange for their loyalty… In contrast, cultures that 

endorse collectivism … place a high premium on interpersonal 

harmony and group solidarity (Robertson & Fadil, 1999: 387).  

 

The above is significant in assessing the impacts of the presence of the 

multinationals in the Niger delta, where collectivist cultural practice 

defines its way of life. A proper understanding of Niger delta’s 
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(Nigeria’s) culture that is prima facie collectivist in orientation and 

scope is crucial in identifying ways of developing the area. Thus, 

cultural relativism is important in understanding the region’s path to 

economic self-sufficiency, development and group identity.  

 

In his ‘‘Examining the Organisational Culture and 

Organisational Performance Link’’, Bernard Lim indicated that 

‘‘culture refers broadly to a relatively stable set of beliefs, values, and 

behaviours commonly held by a society’’ (1995: 16). Culture is the 

defining features of any group, race, society and organisation. It is the 

totality of beliefs, values, structure and mores that give form, 

characteristics and meaning to a particular people’s modus operandi. In 

the preface to his Organisational Culture and Leadership (2004), Edgar 

Schein extends the confines of this perspective by stating that ‘‘culture 

has come of age. Not only did the concept have staying power but it is 

even being broadened. As it turns out, culture is essential to 

understanding inter-group conflict …’’ (2004a: xi). In the same mould, 

in his seminal study, An Introduction to the Study of African Cultures 

(1979), the Ghanaian anthropologist, Eric Ayisi confirms the need for 

African nations not to be in the shadow of imperial culture, which in 

the contemporary period, amounts to global capitalist project or 

multinational presence that destroys the Niger delta ecology, 

environment and wealth.  

 

The paradigm of world politics is conditioned by the forces of 

globalisation and global economy, which have become prominent 

features of today’s world order. Thus, the dynamics of global politics 

is preoccupied with attention on the balancing claims and criticisms of 

the multinationals or transnational corporations. The undercurrent of 

multinationals relevance in global politics is their influence and power 

given the dynamics of core-periphery thesis. Thus, the multinationals’ 

ability to control international investments as well as cross-cultural 

business enterprises has had tremendous bearing on the economies, 
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environment, politics and culture of developing nations. Using a 

consequentialist perspective, this paper argues that ethics of global 

responsibility is basically that of the state, and that, in the perspective 

of neoliberal globalisation, the culprits are usually the multinationals, 

whose activities endanger the Niger delta.  

 

Nigeria’s recent political debates have focused a lot on the 

Niger delta, Nigeria’s ‘‘oil bearing enclave’’ (Eteng, 1997: 21), where 

most of the country’s wealth is deposited. Oil exploration in the Niger 

delta by the multinationals has come with a plethora of negative 

consequences, which have been identified above (Aghalino, 2011; 

Ojakorotu, 2008). Of all the reverses catalogued, the concern of this 

paper is centred on culture, which drives the behavioural patterns of 

any people, organisation and nation. In articulating this state of 

affairs, it is relevant to look at the nexus between the presence of the 

multinationals in the Niger delta and the cultural manifestations of 

their presence in major facets such as group identity, environmental 

health, ecological equilibrium, socio-political development and 

economic growth, among others. No doubt, cultural and 

environmental conflicts in the Niger delta are globalised in the sense 

that global actors are implicated in the activities in the region’s local 

communities. Also the melding of the region’s oil production with 

global economic system, the importance of oil to world economy and 

the internationalisation of multinationals’ activities in the region 

following grand abuse of human rights as well as environmental 

rights violations have further globalised the drama in the area. One of 

the issues in the region that caused international furore was the killing 

of the Ogoni eco-activist, Ken SaroWiwa, including eight others, who 

were in the forefront of challenging the human, cultural, political and 

socio-economic dimensions of oil exploration in the region.  
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Culture and Power Distance: Understanding Self-Referencing and 

Stereotyping  

There exists an internecine relationship between culture and power 

distance. Also embedded in the dynamics of culture and power 

distance are self-referencing and stereotyping that sustain power 

distance and national domination through the reinforcement of values 

as well as ‘‘false consciousness’’ that they create. Power distance is a 

concept opined by the Dutch cultural anthropologist Geert Hofstede 

in his book, Culture’s Consequences: International Difference in Work-

Related Values (1980). By definition, power distance deals with the 

extent to which the less powerful members in a nation or institution 

or in the world expect and accept that power is unequally distributed. 

This process of understanding the loci of power and its distribution in 

intercultural relations comes to represent the dimensions of social 

stratification and hegemonic structures in the mental programming of 

a people in a given cultural milieu. This also underpins how 

marginalised nations in the global marketplace interpret, value and 

cherish their own culture.  

 

National, economic and organisational structures impact 

society and its culture via the domination that institutionalised 

practices and ways of sense-making bring. Thus all the paraphernalia 

of structures and networks that help shape cultural practice are better 

understood in reframing cultural hegemony. Understanding how 

different cultures operate in terms of how these cultures perceive one 

another impact on their relationships and power bases. This is also 

important in diffusing power from the locus of core nations to 

periphery nations, which is a basic factor for national renewal and 

development. The need to diffuse power is critical for cultural 

development and competitiveness. Parallel discursive arenas and 

power contestations, which enable members of subordinated groups 
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(Spivak’s subalterns), reinforce as well as reinvent their identities and 

peculiarities as forms of counter-discourses or alternative power bases 

help to shape oppositional interpretations of their identities, 

worldview, interest and culture. In articulating these parallel forms of 

power and their associated phenomena, it should be seen as a kind of 

power project for national supremacy and cultural recognition. In 

consonance with this position,  
 

power is dispersed across complicated and heterogeneous social  

networks marked by ongoing struggle. Power is not something  

present at specific locations within those networks, but is instead 

always at issue in ongoing attempts to (re) produce effective social 

alignments, and conversely to avoid or erode their effects, often by 

producing various counter-alignments (qtd. in Gutting 1994: 112-

113).  

 

In a world where self-referencing as well as stereotyping has rendered 

cultural relations abrasive and hegemonic, it is important to 

renegotiate the bases of power, which have been framed by these 

variables for national development.  

 

At the root of stereotyping and self-referencing is 

ethnocentrism, which is basically the tendency to regard a nation’s 

culture, values and people as superior to other cultures and ways of 

life. Naturally, ethnocentrism brings cultural strife and violence as 

cultures affected by this practice negotiate their identity by any means 

possible. The ongoing violence and militancy drama unfolding in the 

Niger delta is a glaring example of a nation at the cusp of marginality 

as well as a nation in the cauldron of identity agitation for cultural 

rebirth and environmental rebuilding. Self-referencing and 

stereotyping feed from the same source: ethnocentrism. While 

(cultural) self-referencing is about unconscious presupposition by an 

individual that their culture is the appropriate one against which 
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other cultures should be measured and regarded, stereotyping deals 

with attribution to a people or individuals by other people some 

characteristics that are assumed typical of such people. This 

oftentimes leads to cultural discontents, which is a harbinger of 

violence and other reverses. The multinationals’ cultural practice as 

well as organisational behaviour is in tandem with how cultural self-

referencing and stereotyping could damage national relations and 

culture on a global scale. This is also part of the underlying reasons 

for the global capitalism project initiated by the West.  

 

Taking a cue from Hofstede (1980) and Burnes (2004), it has 

been has indicated that within a society, people are continuously 

faced with myriads of issues and problems that are peculiar to such 

people. Therefore how these issues are managed and resolved form 

the foundation of cultural differences. This is because cultures are 

different; the transposition of cultural practices from one nation to 

another will fuel identity problems and power struggle. In the Niger 

delta, where culture is a serious source of conflict than of synergy, 

cultural disparities are time and again at best mere disaster. This 

scenario is essentially why the political and socio-cultural landscape 

in the region in the wake of multinationals’ presence has rather 

spawned more conflict than peace and development as there exists 

incongruence between the organisational paradigm (culture) which 

their presence brings and that of the host communities, who are 

technically in the shadow of the whole drama taking place in the 

region.  

In the Shadow of the Multinationals: A Consequentialist Reading  

As has been identified above, Niger delta has long been in the shadow 

of the multinationals and Nigerian political compradors. Although so 

much scholarship has been done in assessing the upshot of their 

presence in the region in terms of corporate social responsibility and 
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ethics, little has been done in identifying the cultural knock-on effects 

of oil exploration (Azaiki, 2003; Aghalino, 2011). In consonance with 

this train of thought, it was Bartels (1967), who for the first time traced 

the role of culture in ethical business operations. The approach by 

Bartels (1967) will be explored further in the context of this paper. 

This study will also take into consideration the consequentialist as 

well as ethical dimensions of cross-cultural business dealings by the 

multinationals in the region.  

 

It is well known that culture accounts for the economic 

prosperity of any nation as well as reinforces any nation’s 

competitiveness in the global marketplace (Hofstede, 1980; Lim, 1995). 

Consequently, in his The Long Revolution (1984), the Welsh cultural 

theorist, Raymond Williams averred that culture is ‘‘the relations, the 

true interaction between patterns learned and created in the mind and 

patterns communicated and made active in relationships, conventions 

and institutions’’ (55). Thus, the way in which the multinationals 

make active their cultural agenda in the Niger delta is surmised here: 

 
The link between unsustainable petroleum exploitation in the 

Niger delta and the destruction of the indigenous homeland and  

the culture of the people is undeniable. Traditional lands have 

been sacrificed on the altar of irresponsible oil policies. The point 

of interest is that the environmental degradation occasioned by oil 

pollution and gas flaring is instrumental to the cultural crisis in  

the region (Aghalino, 2011: 5).  

 

The above is what Oni & Oyewo (2011) mean in their analysis 

to be the negative consequences of culture on the life, aspirations and 

group identity of the Niger delta people. The dimensions of the 

multinationals’ presence are highlighted below. 
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 Loss of cultural soul 

 Corrosion of nationalist spirit 

 Economic disempowerment 

 Continuous dependence on foreign assistance 

 Decline in socio-cultural values 

 Militarisation of social space  

 Armed conflict, social unrest and militancy 

 Cultural imperialism 

 Displacement of people  

 Inferiorisation of local labour and personnel  

 Culture conflict 

 Sex trade or commercialisation of sex 

 Lack of moral rectitude 

 Environmental and ecological devastation 

 Impoverishment of locals 

 Dissipation of marine life and biodiversity 

 Leadership failure and oil politics 

 Institutionalised crimes 

 Mass unemployment.  

 

Consequentialism focuses mainly on the consequences of 

human conducts and actions in our environment. Contemplating 

moral dimension of issues has been considered in the field of 

philosophy, ethics and religion about the time of Aristotle. But in 

making efforts this is linked to how organisations’ or people’s 

behaviour or conduct is implicated in the overall cultural as well as 

ethical impacts of this is yet to be given more illumination (Fritzsche 

& Becker, 1984; Railton, 1984). In defining the relationship between 

cognitive activity and decision-making, it is vital to rethink 

consequentialism. The mainstay of consequentialism is evaluating 

actions as well as conducts in relation to the dimension to which 

desirable results are achieved. This is also referred to as teleological 

philosophy, which essentially considers the end result of human 
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action as surpassing the idea of right and wrong (Hare, 1981; Railton, 

1984; Robertson and Fadil, 1999). So, in the Niger delta, the question 

of ‘‘right’’ or ‘‘wrong’’ should not really matter; what should be 

central in the whole drama that is going on in the region is the 

morality as well as ethical bases of the activities by the multinationals 

in the region. If matters are analyses from this perspective, these 

multinationals would be more socially responsible and ethical in their 

dealing regarding oil exploration and its associated issues.  

 

In assessing the consequentialist dimension of the 

multinationals’ actions in the Niger delta, it is pertinent to look at the 

two main divisions of consequentialism as they are fundamental in 

the corporations’ conduct in the area. The first one is ethical egoism or 

objective consequentilalism that deals with the concept of right action 

as a function of individual’s personal good and benefit (Railton, 1984: 

152). On the other hand, another type of consequentialism is called 

utilitarianism. Utilitarianism or subjective consequentialism considers 

one’s decision that would promote the most good. Thus, anybody 

acting in a utilitarianist manner ‘‘attempts to maximise the overall 

desired benefits of society’’ (Robertson and Fadil, 1999: 390). Thus, 

multinational organisations would find these distinctions relating to 

consequentialism necessary in the way they conduct businesses in the 

Niger delta. It will also help in shaping the way the locals – and 

Nigerians – perceive how these organisations do business in the area 

in terms of ethics, culture and social desirability.  

 

Lumped together, for a social responsible and ethical oil 

exploration in the Niger delta, the actions of the multinationals in 

cahoots with Nigeria’s political operators have to be weighed in the 

balance in order to ascertain their implications for the overall good of 

the stakeholders. In doing this, the multinationals would be acting in 

an ethical manner, which would not endanger the region’s cultural 

endowment and environment as well as jeopardise the inhabitants’ 
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means of livelihood. This is critical to preserving the region’s culture 

for development; it is also crucial in understanding if the 

multinationals are socially responsible to the environment in which 

they carry out their operations. For about three decades, the issue of 

corporate social responsibility has dominated the centre stage in 

business and ethics. This is also true of the reawakened efforts in the 

academia as well as in international development circuit to 

understand the consequentialist dimensions of multinationals 

dealings in the developing countries (Amaeshi, Osuji & Nnodim, 

2008; Freeman, 1984). Taking these issues into consideration is 

essential for cultural development of the Niger delta.   

 

Resistance and Cultural Nationalism: Towards a Dialectics of CSR, 

Ethics and Justice  

 

In his Pedagogy of the Oppressed (1970), Paulo Freire trenchantly stated 

that ‘‘violence is initiated by those who oppress, who exploit, who fail 

to recognise others as persons – not by those who are oppressed, 

exploited, and unrecognised’’ (41). This is the case in the Niger delta, 

where the multinationals have turned into theatre of war, violence 

and militancy (Naanen, 1995; Watts, 2008; Ikelegbe, 2005; 2006; 

Ukiwo, 2009). The nature of violence in the area is a strategy to 

perpetually asphyxiate the nationalist zeal of the inhabitants of this 

region in order to take their inheritance by way of oil exploration. It 

has been observed that in Nigeria, the nature of violence that is going 

on in the Niger delta is calculated; it is also aimed at clobbering 

opposition as well as deepening the misery that multinationals 

wrought on the locals and their environment. Thus, violence in this 

region goes beyond oil exploration; it certainly resonates with 

methods and ease to gain access to the regions resources and natural 

bequests. The type of violence in the Niger delta is essentially cultural 

violence, which looks at complete annihilation of the cultural 

foundations of the area for economic benefits of the West (the 
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multinationals). Ironically, in crossing cultural boundaries, the 

uniqueness of a people should be seen as sacred and thus should be 

respected. This is sadly not the case with the activities of the 

multinationals in the Niger delta. Cultural violence is a process that 

legitimises violence performed directly or structurally by sanctioning 

such act via the conduit of symbolic violence that is built into cultural 

practices (Galtung, 1969).  

 

The concept of symbolic violence is what Bourdieu (1977) 

characterised as ‘‘soft violence’’, which finds nodal points in different 

social and cultural domination. In the contention of Michel Foucault, 

these forms of domination or Gramscian hegemony find expression in 

institutionalised modes of ‘‘discipline and punishment’’ 

(Foucault,1975) that have acquired positive social values; and in such 

cases people do not see them as violence, rather, a sanctioned way of 

life or ‘‘habitus’’ as Pierre Bourdieu (1977) considers it. As a 

consequence, in order to transform the area for cultural renaissance 

and development, cultural violence should be challenged through the 

instrumentality of nationalist agitation and cultural rebirth 

programmes that would help facilitate this change. Another 

dimension of this transformation project is its possibility to change the 

nature of human rights abuses in the region, which is a form of 

violence. According to Meyer’s (1998) study on the implications of the 

multinationals’ dealings in the developing countries (Third Worlds), 

there is some ambivalence in the multinationals’ presence in these 

nations. While acknowledging some positive aspects of their presence 

such as employment and cross-cultural interactions, there exist a lot of 

antinomies such as human rights abuses and cultural erosion, among 

others.  

 

Critical to resisting as well as dismantling the foundations of 

Western cultural practice that universalised Western values, mores 

and culture at the expense of periphery nations’ culture is located in 
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the pioneering study by Hofstede’s (1980). This study is steeped in 

repudiating Mintzberg’s (1973) thesis that universalised Western 

paradigm as well as entrepreneurial style in dealing with disparate 

cultural settings. Al-Yahya, Lubatkin & Vengroff’s (2009) argue that 

 
the work of Mintzberg (1973) is indeed central to what is 

known today in the comparative management as ‘‘the  

universality hypothesis’’. This hypothesis suggests that  

Western management theories, particularly organisation 

theories, are applicable worldwide regardless of culture or 

historic experience of a society (2). 

 

However, studies have demonstrated that Western culture is 

different from Africa’s way of life (Ayisi, 1979). Culture is an integral 

facet of organisational composition and culture in terms of how 

businesses are carried out internationally. This should be taken into 

consideration when assessing the presence of the multinationals in the 

Niger delta.  No doubts, there are variations between Western cultural 

practices and Nigeria’s culture and value system.  

 

At the core of freedom, nationalism and cultural renaissance, 

is the question of resistance. Resistance in this instance is imbued with 

a clarion call to reject domination and subjugation that come in the 

wake of cultural imperialism as well as cultural marginalisation by 

the multinationals. In his magnum opus, Dialectics of Negation (1966), 

Theodor Adorno, offers the justification for cultural resistance by the 

native, the Niger delta people, in order to bring to fruition the 

dialectics of economic empowerment, nationalist agitation, protest 

against environmental/ecological damage, and campaign for cultural 

relativity (Aghalino, 2011; Obi, 2010). For Adorno, the entrapment of 

periphery culture by core ones is a rectilinear consequence of the 

‘‘false condition’’ (1966: 11) made possible by gradual cultural erosion 

of the native’s culture. This argument also finds resonance in Fanon’s 
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(1965) position in his thesis called ‘‘fighting phase’’, when the natives 

become fighters for the cultural emancipation of their people as well 

as the rejuvenation of their environment.  

 

Cultural resistance rhetoric is enshrined in sense-making as 

understood from the prism of cognition that cuts across the binary of 

differences and separation between two cultures: the dominant and 

the passive. In taking this further, cultural identity in this regard is 

about asserting individuality and difference that needs to be 

recognised by other cultures. This follows that cultural intervention 

through identifying the impacts or the implications of marginalising 

the Saidian ‘‘Other’’ is crucial in dimensionalising the consequences of 

multinationals’ presence in the Niger delta. Thus, given the wholesale 

dismissal of nationalism, a movement for the emancipation of Niger 

delta cultural heritage, it is not surprising that globalisation is more of 

a cultural and economic agency for further marginalisation of the 

periphery groups’ identities as well as inferiorisation of the Other. 

Deductively, resistance dialectics inheres in transcending neo-liberal 

agenda of ‘‘commodification of social life’’ (Shantz, 2003: 145) as well 

as fierce capitalist entrepreneurial operations wrapped up in the 

rhetoric of globalisation. It is vital to note that another advantage of 

resistance is lodged in identifying the ruse behind the idea that 

globalisation is mere intensification as well as magnification of the 

level of interactions and interdependence amongst nations in the 

global circuit. More than this, resistance would usher in social justice 

in the Niger delta.  

Conclusion 

In concluding this paper, it has been argued that the presence of the 

multinationals in the Niger delta has negative cultural consequences 

to the environment, ecology, biodiversity, people and socio-political 

wellbeing of this region. What this study attempted to do was to bring 
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to the fore the place of culture in the overall activities of the 

multinationals in the region as these activities pose grave danger to 

the region’s identity, development, and environmental sustainability. 

Thus, in order to revamp the region as well as empower the natives – 

and Nigerians – in the final analysis, cultural dimensions of the 

multinationals’ business operation in the area need to be addressed. 

This is crucial for culturally re-invented Nigeria in the global 

marketplace. In doing this, a consequentialist approach was adopted 

that resonates with the ethical implications of the practices by the 

multinationals as well as the social desirability and responsibility of 

their actions in the region. It is also within this frame that the paper 

proposed cultural resistance movement to tame this cultural 

domination.  
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Abstract  
Nigeria’s Niger Delta region is embroiled and enmeshed in environmental 

crisis because of the hydra-headed level of pollution, degradation and 

dislocation that has become common place. With degraded land, polluted sea 

and perforated air, the pauperized and marginalized people of the rich yet 

paradoxically poor and underdeveloped region, have become exposed to and 

afflicted with diseases that are linked to the environment with consequential 

implications for socio-economic productivity. This study that relied on 

focused group discussions, interviews and content analyses of relevant 

academic texts and journals, examined air pollution in the region, the 

catastrophic and dysfunctional effects and the serious health challenges it 

poses to the Niger Delta people. The findings of the study showed that there 

is policy gap and gross inaction in respect of the devastated oil region and 

their poor, malnourished and health endangered people due to the negligence 

and ingrained poor performance culture of the different levels of government. 

The study which also revealed  that the above abnormality is further 

aggravated by the somewhat disconnected and largely poor functioning and 

low performing  health care delivery system in Nigeria concluded with some 

useful remarks and valuable recommendations including a collaborative 

policy environment, pragmatic action-embodying plans and programmes by 

the government, private oil sector and the  disease-prone oil-bearing 

communities. 

Introduction 

The link between quality environment and human health, 

productivity and development is incontrovertible.  This position 

derives from the reasoning that the environment provides the critical 

basis for development through man’s intermediation. While it is an 
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arduous task to accurately devise a globally acceptable and standard 

technique for placing monetary values on human mortality and 

morbidity arising from environmental quality changes, the 

importance of health considerations and benefits in establishing 

environmental policy justifies at least the productivity approach. The 

productivity approach which measures damage to health by its effect 

on economic output, views individuals as productive capital (Pearson, 

2010). If individuals suffer premature mortality due to environmental 

causes like air pollution or if their productivity as measured by days 

lost from work are impaired due to morbidity, the value of the 

economic output foregone is the damage.  

 

The attraction of the productivity approach is evident enough 

largely because statistical links can be sketched between pollution 

abatement levels and environment quality and between 

environmental quality and human health. It is therefore instructive to 

emphasize that air pollution in Nigeria’s Niger Delta is a threat to 

human health and productivity. The worse hit by these realities are 

the malnourished and health endangered poor that have become 

victims of the age-long air pollution and the accompanying 

devastating and debilitating effects. Central to the above 

environmentally engendered human health challenge in the rich oil 

region, is the deliberate policy gap and glaring inaction by successive 

Nigerian governments as well as the arguably generally disconnected 

and largely poor functioning and low performing health care delivery 

system in Nigeria. An integrated and collaborative policy 

environment, a well crafted, synergistic and pragmatic action-

embodying plans and programmes by the different levels of 

government and the private oil conglomerates that will efficaciously 

tackle the environmental crisis due to air pollution and devastation 

and the concomitant dehumanizing health status of the people in the 

Niger Delta region is thus a desideratum. 
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Air Pollution: A Conceptual Explanation, Determinants and 

Pollutants 

Providing a compressive definition of pollution is an arduous task 

(Cunningham et al 2007:346). Pollution was derived from the Latin 

word “pollutes”, which means made foul, unclean, or dirty. Some 

authors (Spadaro, 2009; Hong, 2010) limit the use of the term to 

damaging materials that are released into the environment by human 

activities; however, there are many natural sources of air quality 

degradation. This explains why humans are responsible for much of 

the pollution in the atmosphere, despite the fact that pollution can be 

emitted from natural sources such as volcanoes.  

 

Air pollution is a term used to describe any harmful gases in 

the air that we breathe (ACE, 2010). Air pollution is the presence in 

the air of substances put there by acts of man in concentrations 

sufficient to interfere with the comfort, safety or health of man or with 

the full use or enjoyment of his property (WHO, 2009). In a similar 

vein, air pollution can be seen as the presence in the atmosphere of air 

contaminants in such quantities and duration that may be injurious to 

life or property and may affect the comfortable enjoyment of life or 

property, health, repose and safety (Narayana, 2010).It is also the 

imbalance in the quality of air that causes ill effects (Eugine 2005:212). 

Air pollution is, in fact, the accelerated abuse of the atmosphere that 

has become a health hazard, a threat to life, damaging both plants and 

animals in the areas polluted with poisonous fumes, dust and smoke 

as Maxwell (2009) rightly articulated. It is equally the act of making 

the state and or conditions of the air unhealthy and unbearable as a 

result of the release of oil and oil-related waste materials by 

continuous natural seepage and human-induced activities like 

refinery effluent, oil rig discharge and gas flares. 
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There are many forms of air pollution, but the most important 

ones are particulates, sulphur dioxide, ozone, lead, nitrogen oxides 

and carbon monoxide. The determinants of oil pollution therefore 

include gases, fumes, vapours, aerosols, and liquid particulate matter. 

There has always been a balance between natural sources and sinks to 

air pollution, but human and industrial activities have created 

pollution problems that overburden the natural removal systems of 

pollutants. The places from which pollutants emanate are called 

sources and the destinations to which pollutants reach are called sinks 

(soil, vegetation etc). Sources of air pollution are therefore natural as 

well as man-made. Natural sources are volcanoes, forest fires and 

dust storms, while man-made sources are industrial, metallurgical, 

manufacturing and utility establishments. 

Nature, Role and Classification of Pollutants 

Air is considered to be polluted when it contains substances in 

concentration high enough and duration long enough to cause 

harmful or undesirable effects. The substances might be released by 

natural or human activity. The adverse effects they cause might lower 

chemical, physical and biological characteristics of the atmosphere. 

The resultant damage might affect the health of humans, animals and 

plants and affect the strength of buildings, roads, dams and other 

structures. Pollutants might be found in the solid or gaseous phase. 

There are six air pollutants –carbon monoxide (CO), sulfur dioxide 

(SO2), nitrogen dioxide (NO2), ozone (O3), lead (BP) and fine 

particulate matter (PM-10, diameter 10mm). In addition, a large 

number of hazardous substances are recognized as environmental 

pollutants at the present time. The sources and the mechanism by 

which various pollutants are generated are many. 

 

Air pollutants can be classified as: (1) primary and (2) 

secondary types. Primary air pollutants are substances that exist in the 
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same form, such as CO, CO2, SO2, H2S and metal vapours, as in source 

emissions and which are released directly into the atmosphere from 

the source industries or operations. Secondary pollutants, on the other 

hand, are produced in the atmosphere by interaction between various 

substances present there or as a result of chemical reactions, ozone, 

smog and components of acid rain (H2SO4 and HNO3) are examples of 

secondary pollutants. Secondary pollutants such as ozone, 

peroxyacetyl nitrate (PAN) and other oxidants are produced as a 

result of various photochemical reactions in which the primary 

pollutants and hydrocarbons take part. They are responsible for 

photochemical smog. Pollutants may include any chemical substance, 

biotic component or its product, or physical factor that is released 

intentionally by man into the environment and such a concentration 

may have adverse harmful or unpleasant effects. 

 

The environmental problems created by different pollutants vary in 

nature and intensity. The pollutants include: 

 

Particulates 

Particulates in the atmosphere are complex mixtures of 

organic and inorganic substances. They can be liquids, solids 

or mixture of both. They can be of primary or secondary 

origin. Major sources of primary particles are combustion 

processes particularly diesel combustion. Secondary particles 

are formed, typically, when some of the primary pollutants 

react to form non-volatile products. This is the case when 

H2SO4 is formed by oxidation of SO2. Particulate matter such 

as asbestos is highly resistant to chemicals. Asbestos can cause 

serious health problems if it is inhaled as tiny fibres. It has 

long been known that soot, particles and sulfur dioxide 

contribute to coughing and respiratory disease (Lomborg, 

2010). Inhalation leads to bronchial carcinoma, pleural 

calcification, asbestosis and tumors. 
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Gases Pollutants 

There are a number of gaseous chemicals, which can be 

present in the atmosphere in different concentrations. A 

limited number out of them are inorganic materials, such as 

oxides of sulfur, of nitrogen and of carbon, and ozone, and the 

rest are organic type. Organic pollutants include 

hydrocarbons, hydro halocarbons; and in addition, there are 

many hazardous industrial and agro-chemicals that are 

included in an ever expanding list. 

 

Organic Pollutants 

Hydrocarbons are the principal constituents of petroleum and 

natural gas. All of them are combustive. Methane, the 

simplest of hydrocarbons, is also generated as ‘marsh gas’ by 

wet decay of organic matter. There are two main groups of 

organic compounds of concern in air pollution: (1) volatile 

organic compounds, VOCs, and (2) polycyclic aromatic 

hydrocarbons, PAHs. They find large scale application as 

fuels (e.g. propane and gasoline), solvents, and paint thinners 

and in the production of plastics (.e.g. vinyl chloride). Many 

VOCs are released in vehicle exhaust gas either as unburned 

fuels or as combustion products. The aromatic VOC benzene 

is a minor constituent (about 2% by volume) of petrol and 

about 70% of atmospheric petrol (combustion of olefins). 

Apart from being emitted in the vehicle exhaust as unburned 

fuel, benzene is also found among the products of 

decomposition of higher molecular weight aromatic 

compounds in the fuel.   

 

Other VOCs are important because of the role they play in the 

photochemical formation of ozone in the atmosphere.  Air pollutants 

have local, regional or global level effects. Fluorides and silicates are 
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particulate pollutants arising out of mining and construction 

operations and have impact, mostly on a local scale. Carbon monoxide 

is produced by the incomplete combustion of carbonaceous materials 

and fossil fuels. The major sources of CO are automobiles and coal 

burning operations. The environmental impact of CO pollutant is on 

the regional level. It has greater affinity to bind to hemoglobin (HB) 

than oxygen, and thus it is a powerful as phyxi-ating gas. 

 

The large scale transport of SO2 occurs in the troposphere, 

resulting in the production of acid rain. The environmental impact of 

SO2 is on the regional and continental levels. Depletion of protective 

ozone layer is the mesosphere – stratosphere boundary, by scavengers 

of ozone (e.g. fluorocarbons), would lead to increase in the UV 

radiation damage to the vegetation and animals on the earth. Oxides 

of nitrogen play a central role in the formation of photochemical 

smog. CO2 by itself is not a pollutant. However, the environmental 

impact of CO2 and N2O is on the global scale. 

Air Pollution and Human Health 

Of all the different types of pollution affecting human health, by far 

the most important is air pollution (Lomborg, 2010).  Air pollution is 

invariably one of the most important environmental problems for 

human health because exposure to air pollution can be deadly. Every 

one of the primary and secondary air pollutants is a threat to human 

health, particularly the health of the respiratory system. Acute 

exposure to some pollutants can be life threatening; many effects are 

chronic, acting over a period of years to cause a gradual deterioration 

of physiological functions. Moreover, some pollutants are 

carcinogenic, adding significantly to the risk of lung cancer as they are 

breathed into the lungs. In fact, almost everyone living in areas of air 

pollution suffers from chronic effects and long-term exposure to 

sulfur dioxide can lead to bronchitis (Wright, 2009).  
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There are strong indications that air pollution changes the 

climate and increases the concentration of carbon dioxide that results 

in an increase in the absorption and radiation of infrared rays, which 

warms the lower atmosphere (Eugine, 2005). There is therefore an 

increase in the carbon dioxide concentration in the air due to 

increased combustion of fossil fuels. Ordinarily, carbon absorbs heat 

strongly and the radioactive cooling effect of the earth is thus 

decreased. Moreover, the rising of temperatures and ozone holes are 

some of the problems which have attracted the attention of the 

scientists and health management experts around the globe. And 

chronic inhalation of ozone can cause inflammation and, ultimately, 

fibrosis of the lungs, a scarring that permanently impairs lung 

function. Carbon monoxide also reduces the capacity of the blood to 

carry oxygen, and extended exposure to carbon monoxide can 

contribute to heart disease.  

 

Similarly, chronic exposure to nitrogen oxide impairs lung 

function and is known to affect the immune system, leaving the lungs 

open to attack by bacteria and viruses. Exposure to airborne 

particulate matter can equally bring on a broad range of health 

problems, including respiratory and cardiovascular pathology. The 

most sensitive to air pollution are small children, asthmatics, people 

with chronic pulmonary or hearth disease and the elderly. Asthma, an 

immune system disorder characterized by impaired breathing caused 

by the constriction of air passageways, is brought on by contact with 

allergens and many of the compounds in polluted air. Ground level 

ozone and the smog it generates are responsible for many asthmatic 

cases and casualties. 

 

In severe cases, air pollution reaches levels that cause death, 

although such deaths usually occur among people already suffering 

from severe respiratory or heart disease or both (Ostro, 2010). The 

gases present in air pollution are known to be lethal in high 
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concentrations, but such concentrations occur in cases of accidental 

poisoning only. Therefore, deaths attributed to air pollution are not 

the direct result of simple poisoning. However, intense air pollution 

puts an additional stress on the body, and if a person is already in a 

weakened condition (for example, the elderly or asthmatics), this 

additional stress may be fatal. Most of the deaths in air pollution 

disasters reflect the acute effects of air pollution. However, recent 

research shows that even moderate air pollution can cause changes in 

cardiac rhythms of people with the diseases, triggering fatal heart 

attacks (Asthera, 2010). 

 

In some cases, exposure to a pollutant can be linked directly 

to cancer and other health problems by way of epidemiological 

evidence. One pollutant that is clearly and indisputably correlated 

with cancer and other disorders is benzene. This organic chemical is 

present in motor fuels and is also used as a solvent for fatty 

substances and in manufacture of detergents, explosives, and 

pharmaceuticals. Environmentally, benzene is found in the vehicle 

exhaust and burning coal and oil. Benzene is also present in tobacco 

smoke, which accounts for half of the public’s exposure to the 

chemical. Benzene has also been classified as a known human 

carcinogen, linked to leukemia in persons encountering the chemical 

through occupational exposure. Chronic exposure to benzene can also 

lead to numerous blood disorders and damage to the immune system. 

 

Pollutants entering the body may even affect specific organs 

and the ability of air pollutants to penetrate the body’s natural 

defenses differs from one pollutant to another. Carbon monoxide and 

hydrogen sulphide are, for example, asphyxiating pollutants, that 

displace the oxygen being transferred to hemoglobin molecules. 

Essentially, as increasing concentrations of carbon monoxide or 

hydrogen sulphide are inhaled, the quantity of life sustaining oxygen 

that the blood stream transports from the lungs, decrease. Several 
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hours of exposure to carbon monoxide results in dizziness, headache 

and impaired vision problems. Gases that act mainly as irritants of 

respiratory tract include ozone, sulphur dioxide and nitrogen dioxide. 

Particles or aerosols also penetrate the body’s natural defenses and 

pose a serious threat to health particularly if exposed to relatively 

high concentration levels for many years.  Depending on the particle 

type and the concentrations inhaled, impact on lungs may consist of 

irritation, allergic reactions or scarring of tissue. Typically, victims 

experience coughing and shortness of breath and in the long run may 

develop pneumonia, chronic bronchitis, and lung cancer. 

 

The dysfunctional effect of air pollution on human health is 

compounded by the fact that experiments show that plants are 

considerably more sensitive to gaseous air pollutants than are humans 

(Asthera, 2010). Before emissions were controlled, it was common to 

see wide areas of totally barren land or severely damaged vegetation 

downwind from smelters or coal burning power plants. The dying off 

of vegetation in large urban areas and the damage to crops, orchids, 

and forests downwind of urban centres are caused mainly by 

exposure to ozone and other photochemical oxidants (Walker, 2010). 

Air Pollution, Health Hazards and Challenges in Nigeria’s Niger 

Delta 

Developing countries globally face severe environmental pollution 

and degradation problems largely due to the fact that they over-use 

and misuse their natural resources in their quest for development. The 

misuse element of the problematic is compounded by the poverty 

question in the developing world that has partly constrained those in 

the captivity to resort to activities that are both inimical to the 

environment and antithetical to sustainable development. The use of 

the available natural resource stock in a rather wasteful manner does 

not only threaten the natural functioning of the ecosystem and the 
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intra-generational and inter-generational sustainable development 

potentials, it also poses a grave danger to the health of the people with 

serious implications for human, institutional and national 

development. There appears to be a consensus in the literature on 

environment and development that the over-use and the misuse of 

natural resources and the attendant pollution are rooted in the 

divergence between scarcity and price, benefits and costs, rights and 

responsibilities  as well as actions and consequences (Ejumudo, 2010). 

The divergence exists because of the combination of market and 

policy failures that have seriously encouraged a development type 

that is far from sustainability.  

 

In Nigeria’s Niger Delta, the hydra-headed level of air 

pollution that has become closely associated with oil exploration and 

production activities has continued unabated. Some technical studies 

on the environmental consequences of oil operations provide insights 

into industry-mediated scourges of pollution, disease, resource 

degradation and socio-economic dislocation. Specific studies on 

Nigeria include assessments of the petroleum industry and the 

environment (Hutchful, 1970; Anderson, 1996; Kaladumo, 1996 and 

Onosode, 1996; Oluwole et al, 2004). These studies throw some light 

on the deteriorating environment conditions in the oil producing 

areas. It has become common knowledge, for instance, that acid 

deposition is ‘widespread’ in the Niger Delta, while, as regards air 

quality, the level of carcinogenic risk in the area is ‘unacceptable’.  

 

The work of Hutchful (1970) was one of the first attempts to 

document the environmental pollution arising from oil exploration 

and production in the Niger Delta region. He noted that the industry’s 

operations are usually associated with pollution and that the 

extensive coastline nature of the region that is dominated by 

mangrove swamps, large numbers of offshore rigs and oil port 

facilities has accentuated the magnitude and perils of pollution in the 
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region. Notable sources of air pollution in the Niger Delta are seismic 

surveys, canalization, oil spillage and gas flaring. Their common 

effects are incalculable damage to aquatic life, agriculture and human 

health (Aregbeyen, 2001). Gas flares, a major source of air pollution 

that releases methane gas to the atmosphere and causes acidification, 

has generated a lot of concern in the oil bearing Niger Delta 

communities (Iyoha, 2002). Ordinarily, the nature and magnitude of 

air pollution in the region that is a direct derivative of oil exploration 

and production should produce empathy and greater commitment to 

action; instead, pollution of the region has continued to be treated 

within the general framework of ecological problems, while the 

distribution of oil wealth has attracted the sustained specific attention 

and interest of government. 

 

A most politically salient incidence of air pollution associated 

with oil exploration and production in the Niger Delta is from oil 

spills from flow stations, pipelines and export terminals among 

others. While oil spillages occur at various stages of product handling, 

from exploration and production through refining to distribution and 

marketing, no less than 96 per cent of the spills are associated with the 

actual exploration and production stage and hence localized in the 

producing areas (Roberts, 1998c). Between 1976 and 2005, there were 

over 10,005 reported cases of oil spills with a spillage of about 7.0 

million barrels of which only 500,000 barrels were recovered while the 

rest (4.5m barrels) were retained in the environment. About 230,000 

barrels of oil is spilt in 300 separate incidences each year in Rivers, 

Bayelsa and Delta states (World Bank, 2005), while in January 1998, 

about 40,000 barrels of light crude leaked from a Mobil producing 

Unlimited Pipeline at Eket in Akwa Ibom State (Anderson, 2006). 

 

In a similar vein, day and night, across the Niger Delta, oil 

transnationals burn off gas from hundreds of oil wells in huge fires. 

This process of continuous (24-hours) burning of gas produced with 
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oil (associated gas) is called ‘flaring’. It is the combustion of natural 

gas in stacks which may be vertical, horizontal or angular. The 

disposal of associated gas has been a major challenge to the country, 

for Nigeria is estimated as being responsible for a quarter of global 

flares and vents. This situation has several implications and 

consequences. First, is that the level of gas flares constitutes a massive 

waste of a vital national resource and secondly, gas flaring cause 

significant air pollution and damage with identifiable environmental 

effects including atmospheric and health hazards (Onosode, 2005).  

The flaring of associated gas across the Niger Delta pumps between 

30 and 35 million tons of carbon dioxide into the atmosphere each 

year. With an estimated 12 million tons/yearly of methane, a very 

damaging greenhouse gas is emitted in Delta, Rivers and Bayelsa 

states alone. Studies on source emissions and ambient air 

concentrations of air pollutants reveal that the level of volatile organic 

carbons (VOCS) is very high, exceeding FEPA standards for most of 

them  (Oluwole, et. al, 2004; World Bank, 2005; Onosode, 2005). 

Chemicals such as carbon dioxide, nitrogen oxides and VOCs 

dispersed into the atmosphere as well as particulates in form of black 

soot and smokes are serious air pollutants in the Niger Delta region. 

The issue of oil spills in Nigeria has become so hazardous that, the 

Federal government worried by the environmental degradation that 

often accompany oil exploration in the Niger Delta, just established  

structures expectedly to reduce the effects to the barest minimum 

(Guardian, 2011). 

 

On the whole, air pollution and deterioration in Nigeria’s oil-

rich region is caused by oil pollution, gas flaring, mangrove losses and 

heavy metal contamination (Moffat and Linden, 1998; Egborge, 2003; 

Onosode, 2005).There is an estimated 35,000 metric tons of drill 

cuttings piled in abandoned drill locations from oil and gas activities 

and over 134 waste pits that require proper management because of 

the menace to the communities of the region. Between 1976 and 1996, 
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2.5 barrels were reported spilled and 77 percent of this was not 

recovered. About 1.7 billion cubic feet is flared daily and from 1958 to 

2000 over 5.7 trillion cubic of gas was flared. Essentially, each square 

kilometer of an oil bearing area is exposed to 1.52 million kilowatts of 

heat per day from flaring. Before the Bonny Liquefied Natural Gas 

station was commissioned in 2000 and other gas export programmes, 

Nigeria was said to account for 25 percent of gas flared globally 

(World Bank, 2005). Yet about 90 percent of rural inhabitants in the 

Niger Delta still use fossil fuel from firewood for cooking, thereby 

creating much domestic thermal pollution and health hazards, apart 

from global warming concerns. No wonder, the World Bank (2005) 

noted an urgent need to execute mechanism to protect the life and 

health of the region’s inhabitants and its ecological systems from 

further deterioration.  

 

The inextricable link between air pollution due to oil 

exploration and production activities and health hazards in Nigeria’s 

Niger Delta region is such that all aspects of the lives of the people are 

affected through the air they breathe, the food they eat and the water 

they drink. Even the appearance of the people bears the stigma of oil 

pollution. Worse still, health problems like irritation of the respiratory 

passage, spread of acute respiratory infections and chronic obstructive 

lung diseases that are associated with air pollution have become 

commonplace in the region (McGrahan et al, 1997; Omoweh, 2007). 

Long-term exposure to disturbingly high levels of particulates and 

other pollutants are has also produced serious risks among the 

inhabitants of the oil bearing region.  

 

Interviews and discussions with leaders of 32 oil bearing 

communities  in Delta State namely: Ode Ugborodo, Ogidigben, 

Ajudaibo, Madangho, Ugboegungun, Ijaghala,  Bateren, Deghele, 

Tisun, Kolokolo, Omadino, Obaghoro, Eghoro, Ebrohimi, Ogulaha, 

Otumara, Saghara , Odimodi, Iyobebe, Odidi, Batan, Jakpa, Ugbegi, 
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Ogbotobo, Ogheye, Tebu, Opuama, Tsekelewu, Benekrukru, Yokri 

Okpokunoun and Tuomo of the Niger Delta revealed that incomplete 

combustion in gas flaring releases large amounts of asphyxiates like 

carbon monoxide and carbon dioxide into the air and they have led to 

health problems such as headache, respiratory diseases, eye defects 

and skin irritation that have become the lot of the Niger Delta people 

who have to live with the heat from the fires which light up their 

nights. The discussions also showed that the acidification of water 

bodies in the Niger Delta and subsequent mobilization of heavy 

metals increase the risk of human exposure to the toxic substances 

through drinking water and the food chain.  

 

Although the best way to measure the health impacts of air 

pollution in a given area is to conduct prospective epidemiologic 

studies by following a large cross-section of people over a long period 

of time, interviews with the leaders of the above thirty-two 

communities and health personnel of some of the  oil bearing 

communities covered in this study, unveiled the fact that air pollution 

concentrations, individual exposure levels, ill health as well as  

nutritional status and family history of disease shows that there is the 

dire need for the government at different levels and operating multi-

national corporations to declare the Niger Delta as an emergency 

health crisis zone. Findings from the interview also showed that a 

variety of health problems including decreased lung function; 

respiratory and cardiovascular disease; increased frequency and 

severity of respiratory symptoms such as difficulty in breathing and 

coughing; increased susceptibility to respiratory infections with 

serious effects on the nervous system including the brain are common 

place in the oil bearing communities.  

 

Other findings from the interview and discussions revealed 

that those with pre-existing heart and lung diseases like heart 

failure/ischemic heart disease, particularly older adults and children, 
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are prone to asthma, emphysema, chronic bronchitis, diabetics, cancer 

and premature death. It is not therefore surprising that Kaladumo 

(1996) and Ejumudo (2010) had emphasized that petroleum induced 

air pollutants in the region destroy the food sources of higher species 

by the incorporation of carcinogen into both marine and aquatic food 

chains, fisheries resources and ultimately human food resources in the 

rich oil region. The health implications of such level of damage to the 

food sources of the Niger Delta people is unimaginable, considering 

the poor health conditions and the occurrence and severity of air-

pollution induced diseases. The level of carcinogen risk in the Niger 

Delta, according to Oluwole et al (2004), remains unacceptable.  

 

From the foregoing, it is evident that the environmental and 

health impact of oil exploration and production in the oil producing 

areas of Nigeria’s Niger Delta are quite significant and untenable in 

the long run. This is to be expected of environmental damage 

resulting from interventions in complex ecosystems that are 

sometimes irreversible (Olokesusi, 2006). Moreover, exposure to air 

pollution may carry risk of adverse health effects because each 

pollutant has adverse effects on health and the people are exposed to 

a mixture of these pollutants that have the possibility of interactions. 

These interactions might range from antagonistic to synergistic. For 

particulate matter especially, there have been studies (Lomborg, 2010; 

Spencer, 2010) addressing exposure and providing new toxicological 

and epidemiological findings on adverse health effects. Airborne 

particulate matter, for instance, represents a complex mixture of 

organic and inorganic substances. Although women and children are 

more susceptible, men are also victims and sufferers. The World 

Health Organization (2009) Air Quality Guidelines (AQC) also 

provide exposure-response relationships describing the relation 

between ambient particulate matter and various health endpoints 

such as respiratory deaths in men and women and lung cancer 

mortality in men. This is the typical case of the Niger Delta where the 
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link between air pollution and deteriorating health conditions is 

glaringly indubitable. 

Nigeria’s Health Care System and the Health Crisis in the Niger 

Delta: the Desirability of a Collaborative Approach 

The levels of health care in Nigeria are: tertiary care level which is the 

domain of the Federal Government, secondary or intermediate care 

level that is under the control of the state governments and the 

primary health care that is the lowest governmental level of health 

care under the jurisdiction of the local governments (Oyibo, 2010). The 

tertiary level that the responsibility rests with the Federal Ministry of 

Health headed by the Minister of Health is the highest level of health 

care and it provides mutually supportive referral system to the 

secondary care level. It also provides specialist and rehabilitative, 

while the secondary level provides mutually supportive referral 

system to the primary health care level that provides at least the 

essential elements of primary health care which are delivered at the 

first point of contact between individuals and the health care system. 

Health service delivery structures are also largely tiered, and federal 

and state parastatal and agencies have been created to implement 

programmes and manage services across the different levels. The 

management of facility based service delivery is tangled in this 

structure.  

 

The general understanding is that while policy development 

remains the responsibility of the Federal Government for those health 

issues that have national impact and cross border implications, State 

Governments may choose to respond to these national directions in 

the context of local priorities they have established. They also develop 

their own policy documents to which state budgets then respond. 

Responsibility for service delivery is also shared. Again, the general 

understanding is that the Federal Government is responsible for 
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tertiary care and training of selected health professionals, state 

governments for secondary care and supervisory oversight of local 

government health units who are, in turn, responsible for the 

provision of primary care service delivery activities and its integration 

community-based outreach and support activities. The tiered health 

service delivery system in Nigeria has, over the years, been plagued 

by sundry factors including weak institutional and human capacity 

building. 

 

The Health and Development Dialogue (HDD) of 2005 had 

described the Nigerian Health Care Delivery System as blind, lacking 

the vision of its goals and strategies; ailing and deaf to respond to the 

cries of the sick and the dying, impotent, seemingly incapable of 

doing things its neighbouring states have mastered. The WHO (2006) 

summary index of the performance of health systems ranking of its 

191 member states also placed Nigeria in the 87 position, just ahead of 

Sierra Leone, Myanmar, Central African Republic and the Democratic 

Republic of Congo, post conflict war torn countries. The health sector 

performance in Nigeria had been largely unacceptable as Odumosu et 

al (2009) rightly articulated. The health service delivery palaver in 

Nigeria reached a frightening level that the Federal Ministry of Health 

with the support of the National Council on Health (NCH) decided to 

undertake a Health Sector Reform (HSR) to improve the performance 

of the health service system for better health status of the population. 

The areas of concern as identified by the above ministry included 

defining the stewardship roles of the three tiers of government, 

strengthening the national service delivery system and its 

management, reducing the disease burden due to priority health 

problems, ensuring the availability of adequate health services, 

improving access to quality health services, enhancing customers 

awareness and community involvement in health and promoting 

effective partnership and co-ordination. 

 



Africana                                                                                                 December 2011 

 

 

 

Vol. 5, No. 3                                                                                                              180 

 

Arguably, the most significant cause of Nigeria’s health care 

system failure and potential crisis remains the yawning gap between 

plans and achievements,   inadequate funding, poor management of 

available health resources, disconnect between health policy 

initiatives, reforms and programmes of different regimes, near 

absence of evaluation culture, relative neglect of preventive health 

service, urban bias, increasing cost and poor access, inequity and pro-

rich mentality and approach to health service issues and weak 

institutional and human capacity building. As far as Nigeria’s Niger 

Delta is concerned, the situation is pathetic and worrisome. This 

position derives from the reasoning that there is no significant health 

care package by the Nigerian government and the oil multi-nationals 

for the troublous region that is enmeshed in environmental crisis and 

hydra-headed health challenges. This peculiar problem exist in the 

face of the sick, blind and poorly responsive health care system that 

lacks the capacity to provide the required services and meet the 

demands of the teeming Nigerian population. 

 

Worse still, there exist few health facilities in the oil bearing 

communities of the Niger Delta. And where such facilities are 

available, they are largely in a state of neglect and non-performing. 

Moreover, the pauperized and marginalized people of the 

environmentally degraded region that are victims and sufferers of 

different pollution-related diseases do not have ready access to the 

limited health facilities because of poverty, illiteracy and ignorance . 

The crisis situation of the environmentally degraded and neglected 

region whose living conditions are not only characterized by poverty, 

malnutrition, deprivation, socio-economic dislocation, they are 

equally marked unimaginable and inexplicable sufferings and 

afflictions inflicted by exposure to and interaction with pollution 

generated mainly by oil exploration and production operations and 

activities. It has been stressed, for instance, that air pollution facilitates 

the spread of acute respiratory infections (a major killer in developing 
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countries including Nigeria) and contributes to chronic obstructive 

lung disease that is a significant health challenge among adult women 

and is a risk factor in cancer (Chen et al, 1996; McGranahan et al, 1997; 

Smith, 1998).  

 

The Niger Delta region can arguably be regarded as 

enmeshed in a health crisis principally because of their tripod 

dilemma represented by the age-long air pollution-induced 

environmental crisis, dysfunctional and sick national health care 

system and the absence of a clear-cut health policy, package and 

action-oriented programmes that has evidently become their lot. The 

above sad development is paradoxical due to the fact that the region 

is the treasure base of the potentially oil-rich country, but actually 

poor and backward in virtually all indicators of development.  

 

The following tables depict the nature and character of the 

glaringly persistent health crisis in the Niger Delta region in the face 

of its neglect and the marginalization of its people by the Nigerian 

state and the oil conglomerates that are in an unholy alliance:  
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COMMUNITY FACILITY TYPE STATUS ESTABLISHED BY 

Ajudaibo Health Centre Non Performing Local Government 

Batan  NIL NIL NIL 

Bateren Health Centre Non Performing Delta State Govt.  

Benekrukru Health Centre Poorly Performing Chevron 

Deghele  NIL NIL NIL 

Ebrohimi NIL NIL NIL 

Eghoro NIL NIL NIL 

Ijaghala NIL NIL NIL 

Iyobebe NIL NIL NIL 

Jakpa Health Centre Non Performing Chevron 

Kolokolo NIL NIL NIL 

Madangho  Health Centre Non Performing Local Government 

Obaghoro NIL NIL NIL 

Ode Ugborodo Health Centre Non Performing Delta State Govt.  

Odidi NIL NIL NIL 

Odimodi Health Centre Poorly Performing Shell 

Ogbotobo NIL NIL NIL 

Ogheye Health Centre  Non Performing Local Government 

Ogidigben Hospital  Uncompleted Local / D.S. Govt. 

Ogulaha Cottage Hospital Performing Shell/NNPC 

Okpokunoun Health Centre Poorly Performing Local Government 

Omadino Health Centre Poorly Performing Local Govt. 

Opuama NIL NIL NIL 

Otumara Health Centre P/Performing Chevron 

Saghara NIL  NIL NIL 

Tebu NIL NIL NIL 

Tisun NIL NIL NIL 
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COMMUNITY FACILITY TYPE STATUS ESTABLISHED BY 

Tsekelewu Health Centre Poorly Performing Chevron 

Tuomo Health Centre Non Performing Local Government 

Ugbegi NIL NIL NIL 

Ugboegungun Health Centre Poorly Performing Shell 

Yokri Health Centre Poorly Performing Shell 

 

COMMUNITY 
PERSONNEL 
TYPE/NUMBER 

DRUGS/HEALTH 
EQUIPMENT ESTABLISHED BY 

Ajudaibo Health Assistants  Almost Non-Existent Local Government 

Batan  NIL NIL NIL 

Bateren NIL Almost Non-Existent Delta State Govt.  

Benekrukru Nurses Inadequate Chevron 

Deghele  NIL NIL NIL 

Ebrohimi NIL NIL NIL 

Eghoro NIL NIL NIL 

Ijaghala NIL NIL NIL 

Iyobebe NIL NIL NIL 

Jakpa Nurses Inadequate Chevron 

Kolokolo NIL NIL NIL 

Madangho  Health Assistants  Almost Non-Existent Local Government 

Obaghoro NIL NIL NIL 

Ode Ugborodo Health Assistants  Almost Non-Existent Delta State Govt.  

Odidi NIL NIL NIL 

Odimodi Health Assistants  Inadequate  Shell 

Ogbotobo NIL NIL NIL 

Ogheye NIL Almost non existent Local Government 

Ogidigben NIL NIL Local Govt / D.S. Govt. 

Ogulaha Doctors/Nurses Fairly Adequate Shell/NNPC 
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COMMUNITY 
PERSONNEL 
TYPE/NUMBER 

DRUGS/HEALTH 
EQUIPMENT ESTABLISHED BY 

Okpokunoun Health Assistants  Grossly Inadequate Local Government 

Omadino Health Assistants  Inadequate Local Govt 

Opuama NIL NIL NIL 

Otumara Health Assistants  Inadequate  Chevron 

Saghara NIL NIL NIL 

Tebu NIL NIL NIL 

Tisun NIL NIL NIL 

Tsekelewu Nurses Inadequate Chevron 

Tuomo Health Assistants  Inadequate Local Government 

Ugbegi NIL NIL NIL 

Ugboegungun Health Assistants  Almost Non-Existent Shell 

Yokri Nurses Inadequate Shell 
 Source: Field Work, 2011. 

 

From these tables, it is patently clear that Nigeria’s oil-rich 

region is neglected and marginalized by the multi-layered levels of 

government and the oil conglomerates in the country in the context of 

non-performance in ameliorating the health challenges and tackling 

the health dilemma of the already pauperized people. The cyclical 

nature of the failure of the Nigerian state, the environmental crisis of 

the Niger Delta region and the dysfunctional health care system of the 

country is a plausible explanation for the lack-lustre attitude by the 

Nigerian state and the operating oil giants to the sufferings of the 

people that are not only exposed to the hazards of pollution and 

degradation, but are equally prone to several diseases largely due to 

the same pollution compounded by the hydra-headed level of socio-

economic dislocation, poverty and malnourishment that is the 

enduring lot of the people. For instance, fifteen of the oil bearing 

communities in the Niger Delta region in this study do not have any 
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form of health facility; twelve of the communities that have health 

facilities are not performing and eight other communities are 

performing poorly. On the whole, only one of the communities, 

Ogulaha, has a cottage hospital that is of performing status. 

Conclusive Remarks and Recommendations 

Air pollution has generated a lot of growing concern throughout 

much of the globe with widespread varying health problems, 

particularly for the young and the elderly. Air pollution has 

particularly caused ozone depletion and climate change and, as an 

externality with largely market failure indication, it endangers human 

health, quality of life and the natural functioning of the ecosystem. In 

the Niger Delta region, the issue of sundry diseases due to 

deteriorating air quality compounded by the vulnerability of the 

people owing to socio-economic dislocation, poverty and 

malnourishment is evidently both history and a trend. With the 

glaring environmental crisis that the region is enmeshed in, the sick 

and deplorable health care system in Nigeria and the grave health 

challenges and dilemma of the Niger Delta region, a collaborative 

policy environment, pragmatic action-embodying plans and 

programmes by the government, oil conglomerates and the pollution-

ridden and disease-prone oil-bearing communities is a desideratum.  

 

To actualize the above agenda, the inevitability of collectively 

reducing pollution and protecting the atmosphere through greater 

investment in scientific research, promotion of sustainable 

development mentality, practice and projects that will strengthen 

Nigeria’s institutional capacity to monitor and enforce environmental 

management in the Niger Delta cannot be over-emphasized. This new 

orientation will require a shift in priorities from the current 

preoccupation with simplistically setting regulatory standards and 

finding resources to environmental management that increasingly 
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recognizes the importance of cost effectiveness in formulating and 

applying viable solutions. Leveraging on development assistance and 

private sector resource flows must therefore be a priority in 

identifying and implementing win- win environmentally benign 

policy reforms that will require a concentrated commitment to 

mainstreaming pollution externalities into development planning and 

decision making. Environmentally friendly alternatives should also be 

evaluated early in the policy and investment cycle, and new resources 

should be aggressively mobilized synergistically to support these 

alternatives. .  

 

Participatory approaches that will engage the multi-layered 

levels of government, oil conglomerates, non-governmental 

organizations and other stakeholders in building a strong local sense 

of ownership of and commitment to a workable human and 

infrastructural development scheme that will provide safety nets for 

and lift the neglected and pauperized people of the environmentally 

devastated Niger Delta region out of the cycle of poverty has become 

increasingly evident. At least, poverty has seriously compelled the 

poor people of the oil-rich region to engage in environmentally 

degrading activities that are self-inflicting because of the level of 

pollution generated and the concomitant health challenge.  

 

There is also the need for a full-blown integrated health 

project that will address the health dilemma of the Niger Delta region 

and provide for its sick, afflicted and socio-economically dislocated 

people a sustained and enhanced access to high quality preventive 

and basic curative health. The enduring role of public and private 

partnership that will ensure an adequate level of public funding and 

efficient use of scarce resources and resultantly reverse the current 

ugly trend of poor management and largely failed health care delivery 

system, human resources imbalances, inequitable system and weak 

involvement of communities and the private sector is expedient. To 
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improve planning, monitoring and implementation of well-designed 

and tailor-made health programmes and projects for the region, the 

Nigerian government at different levels should collaborate with the 

oil conglomerates and oil-bearing and oil-impacted communities. This 

tripartite participatory arrangement will not only engender support, 

commitment and co-operation among stakeholders, it will equally 

present a frontal attack that will take care of the inevitable challenge 

posed by exploration and production activities of the oil companies. 

Essentially too, effective partnerships between governmental and 

non-governmental stakeholders (actors) in the Nigerian oil and gas 

industry designed and aimed to holistically and  eclectically address 

the multiple and complicated environmental, fiscal and infrastructural 

crisis of the Niger Delta are an imperative This envisaged synergistic 

strategy will transcend the superficial tinkering that has become 

synonymous with the piecemeal approach and efforts supposedly 

aimed at solving the problems of the neglected, pauperized, 

malnourished and socio-economically dislocated people of the oil-rich 

region that have become twin victims of a largely failed state and an 

ailing health system. 
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Book Review: Advertising Empire: Race and 

Visual Culture in Imperial Germany 

David Ciarlo (Harvard University Press, 2010) 
 

Timothy R. Amidon 
 

 
 

In an era where commercial culture has saturated social life to such an 

extent that it appears inescapable, David Ciarlo’s recent work, 

Advertising Empire, sets toward the ambitious task of unpacking the 

social, political, and economic consequences associated with two 

centuries of Western advertising. While humanists with specialized 

backgrounds and research interests in African and Colonial Studies, 

Cultural Studies, and the History of Advertising seem the most likely 

primary audiences, Ciarlo successfully constructs an interdisciplinary 

approach that is inclusive of secondary audiences such as scholars in 

fields such as Economics, Rhetoric, Public Relations, and Journalism.  
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 An accomplished piece of historical scholarship, Advertising 

Empire traces the appropriation of “the African native as a motif” by 

German mercantilists and advertisers between the late 19th and mid-

20th centuries (24). Pointing to over 100 advertising images from 

Germany before and after the fin de siècle, Ciarlo illuminates how 

fetishized depictions of Germany’s colonialist and mercantile 

aspirations provoked the emergence of a racist visual trope. As 

Advertising Empire demonstrates, such visions not only figuratively 

commodified the exotic but had the material consequence of 

commodifying racial superiority. Consumers of the time literally 

purchased a vision of intra-racial homogeneity, which positioned the 

“African native” as Other (see Chapter 2, “Impressions of Others: 

Allegorical Clichés, Panoptic Arrays, and Popular Savagery).  

 

 From the perspective of the current historical moment, 

Advertising Empire stands as a work that is unique in that it looks not 

simply at the ways history has been wrought discursively. Put 

differently, in a time where digital-screens have become the dominant 

mode of communication in Western society, Ciarlo pauses to look 

backward and critically reflect on a time when the ability to compose 

and mass produce images was a profound step forward. As visual 

rhetoric theorist Sonja K. Foss put it, “[t]he study of visual symbols 

from a rhetorical perspective...has grown with the emerging 

recognition that such symbols provide access to a range of human 

experience not always available through the study of discourse” (303). 

In this regard, Advertising Empire serves as a mirror by which today’s 

civilization might read itself. 

 

 Thus, while the technological developments of 19th century 

might have afforded colonialists and mercantilists the ability “to 

compose” differently—the opportunity to access new visual semiotic 

modes of meaning making— Advertising Empire shows us that culture 

was drawn, again, across predictable lines. The images in this work of 
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scholarship depict a society and time divided; they show races, places, 

and faces which are polarized and grossly oversimplified. What 

stands as Ciarlo’s greatest lesson for readers, then, is the consequence 

of failing to recognize the way in which text and image serve as 

powerful boundary maintenance tools. Consumers of the era quite 

simply failed to recognize, as most would do today, that these 

advertisements were concretizing the types of binaries of 

North/South, Black/White, and Modern/Uncivilized which continue to 

debilitate human civilization and push it to the brink of war. Put most 

simply, Advertising Empire is a book about becoming critical of the 

power that resides in the mundane texts that surround us.  
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